BETHEL

SCHOOL DISTRICT

4640 Barger Drive ¢ Eugene, OR 97402 ¢ Phone: (541) 689-3280
Fax: (541) 689-0719 « www.bethel.k12.or.us

SPECIAL BOARD MEETING — BOARD RETREAT

BETHEL SCHOOL BOARD - SPECIAL MEETING
Hybrid Meeting hosted from the District Office & Kalapuya High School

Friday, September 8, 2023 — 1:00 p.m. — 6:00 p.m. — District Office, 4640 Barger Drive
Saturday, September 9, 2023 — 8:00 a.m. — 1:00 p.m. — Kalapuya High School, 1200 N Terry Street
Join Zoom:
https://bethel-k12-or-us.zoom.us/j/85661586795?pwd=THhs OWtHWUNKVERjSKJEQINPeEwxUT09
Passcode: 408361
Or
Phone number to listen: 1-253-215-8782
Meeting ID: 856 6158 6795
Passcode: 408361

AGENDA

FRIDAY, SEPTEMBER 8, 2023:

1. Callto Order Robin Zygaitis, Chair
2. Centering the “Why”

3. School Board’s Role in Raising Student Achievement

4. Equity, Equality, and Social Justice definitions and decision frames

5. Reviewing the Bethel Blueprint and focus areas

6. Adjournment

SATURDAY, SEPTEMBER 9, 2023:

1. Callto Order Robin Zygaitis, Chair
2. Identify Board Priorities/Goals and Key Performance Indicators

3. Review policies related to board functions: BB, BBFA, BBFB, BCE, BDDH, BG

4. Next Steps

5. Adjournment
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