BAINBRIDGE ISLAND SCHOOL DISTRICT

2015 FACILITIES MASTER PLAN (MP)
ADVISORY COMMITTEE

Mission Statement:

To facilitate, sustain and update the Bainbridge Island School District Facilities Master Plan. Commit to
the completion and implementation of the 2015 BISD Facilities Master Plan. Provide analysis, advice and
recommendations regarding district-wide facility improvements and priorities. The 2015 Master Plan will
provide a framework for Board decisions regarding future bond requests.

Guiding Principles and Beliefs

e The Facilities Master Plan is a living document that requires periodic updates and revision.

« Comprehensive goals for District facilities are grounded in the District Mission, Vision and
Guiding Principles.

« District facility modifications are guided by an understanding of national education research on
effective teaching and 21* Century learning environments.

e Intentional facility design and building condition support and enrich educational programs.

e Participants act as stewards of the taxpayer dollars through forthright, bold and constructive
critique.

e  Community support (bond passage) is dependent on a clear understanding of identified critical
facility needs.

e Time is of the essence. Opportunity for community and staff education regarding committee
findings and bond request determination must be given ample time for understanding and
consideration.

Assumptions

e Findings and conclusions of the 2005 Master Plan are relevant today.

e The 2005 Master Plan was originally designed as a 10 year effort to replace, repair, renovate and
improve the District’s facilities.

e The 2005 Master Plan identified Blakely as the next school in need of replacement. Conceptual
solutions for patch/repair, modernization and replacement will be presented for Board direction.
A cost analysis will be prepared for each solution.

e  The Bainbridge Island School District is committed to maintaining a north, south and central
elementary school. This community value was confirmed by the 2013 School Configuration
Committee and community survey.

e The BHS 100 Building, Blakely Elementary, Ordway Elementary and Commodore Options
schools are currently in need of significant facility repair/improvements. The extent of repair and
or improvement is currently under evaluation. Findings will play a critical role in determining the
extent of improvement needed at each school.

e The BHS 100 Building, Ordway Elementary and Commaodore Options schools are all located on
the main campus. A comprehensive review of educational programs, trends, and community
partnerships should be undertaken prior to any significant future facility modernization or
replacement of these buildings.

Committee Composition

The committee should have representation that includes the following:
e BISD School Board
e Original Master Plan Committee
e Parents
o  Staff
e Community



Conceptual Framework

The 2015 Facility Master Plan Committee will create a conceptual framework with recommendations to
address the following goals:

¢ Revise the 2005 Facilities Master Plan.

e Analyze economic and spatial efficiencies of each school building and site with respect to program
and capital facility requirements.

o Evaluate the configuration and programmatic cost benefits as they relate to capital projects.

e Monitor a bond timeline generated by Master Plan recommendations in coordination with
Technology and M & O Levies for a 10 year period.

« Apply research and best practices to support the BISD Facilities Master Plan and implementation.

e Provide information framework tools for future bond request.

e  Study current and future partnerships with non-profit organizations.

e Coordinate information for inclusion in the asset management plan.
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