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BISD SPECIAL EDUCATION
UPDATES

INCLUSION: NORMING
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NEXT STEPS: FUTURE MEETINGS
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WORK GROUP






RECALIBRATION

Leadership
Support students with .
disabilities {including increased  decisions, and post-school

collaboration and ownership
of school administrators and
staff) and coordinated efforts
with community organizations
to improve results and reduce
disproportionality.

N
OSPI’s Priorities for
Improving Outcomes for
Students with Disabilities )
Growth Professional Recruitment
Mindset

Increased expectations of
students with disabilities
(e.g., standards, instruction,
graduation, assessments,
attendance, and |EP-related

outcomes).

Evidence-
Based

Practices
Instruction and interventions
within an MTS5 framework and
inclusionary practices
leading to increased access
and progress in Washington
grade-level leaming standards

Development & Retention
Joint training for general Preparation programs for
educators, special educators, dministrators, general educators,
paraeducators, administrators, special educators, related service

and parents/families (e.g., IEP providers, and paraeducators
team members) R‘ESOLITFE focused around instruction and
Allocation support for students with

Braided funding,
consolidated grant application,
reducing costs for
administrative tasks, increasing
direct support to students, and
data-based decision making.

disabilities.

Washington Office of Superintendent of

PUBLIC INSTRUCTION

JUNE MEETING:

Identify areas where shared understanding was
needed and establish common focus areas for the
SEPC

PURPOSE OF THE COUNCIL:

e To create a shared understanding of district special

education programming, student support, and
staffing.

e To advise, advocate, and offer guidance in support of
students, families, staff, and the school community.

e Increase collaborative, trusting partnerships
between families/community and the school district.

Input?

CENTERING OUR WORK:

BISD District Improvement Plan
OSPI Initiatives

OSPI Inclusionary Practices Handbook



Revenue

Federal funding - average over the past 5 years = $732,470

Safety Net reimbursement - average over the past 5 years = $848,230
Balance comes from State/Non-Local funds = "$5,619,300
Total Revenues = $7.2 million per year

Budget Overview

Expenditures
pend
$9.5 million per year (average): increases have been due to mostly pay raises.
Object Type 223 ;lf 2122 iLcJ:’TJ ;)lf 20-21 iigl ;lf 19-20 3 Year Average
2 - Payroll $8,928,940 $8,371,897 $8,328,673 $8,543,170
5 - Supplies $11,941 $13,238 $11,945 $12,375
7 - Purchased Services $534,680 $632,246 $802,523 $656,483
8 - Travel $16,231 $1,669 $5,448 $7.783
Grand Total $9,491,792 $9,019,050 $9,148,588 $9,219,810

Funding Gap: $2.3 million which is funded through Local Levy dollars.




Sus el

July-Now

NEEDS:

-Student voice in SpEd
Leadership and SEPC

-Increased
parent/community

events and training

Summer Work/
Administration Back to
School Retreat
-TL/SS partnership
-SpEd initiative updates to admin
-Admin support of Special
Education programs

Special Education
Leadership Team/Teacher

Staff Back to School PD

-SpEd Retreat: student support Work Groups
plans, R&l OSPI training -Focused initiatives with
-Pre-K-ALP Neurodiversity dedicated time: curriculum,
-Pre-K-6th Character Strong program, transition, and student
-/-ALP- UDL support plans ALIGNMNENT



Inclusion is more than data. It is
about true belonging (not
conditional belonging).

Disability is diversity and as our
DIP states, diversity is essential
to a vibrant community.

How do we create
environments of growth VS
environments of containment?

oot
WE

ENVIRONMENT




(1) Watch this video

(2) Share thoughts on this

perspective

https://www.youtube.com/watch?
v=0uZRZXTrAhA

BISD District Improvement
Plan

(3) Review/Analyze
Inclusion Connections and
Highlights

e


https://www.youtube.com/watch?v=0uZRZXTrAhA
https://www.youtube.com/watch?v=0uZRZXTrAhA

What follow-up is

01 needed from

tonight’s

_7L__ meeting?
X

Student Voice for

STEPS 02 e

meetings/initiatives

NEXT MEETING:
12/7 03
FOCUS: Home/School Partnerships

Parent/Community
Sub-Work Group:
handbook/events
focus (interest survey
to follow)



