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PURPOSE

Emergencies in schools are defined as undesirable events that occur and have the potential to cause
injury or iliness to members of our school community or disrupt the orderly educational process. They
range from acts of bullying or harassment to catastrophic natural or man-made events. Emergency
management is the discipline of dealing with and avoiding risks. It is a discipline that involves preparing
for an emergency situation or disaster before it occurs as well as supporting and rebuilding from the
emergency after natural or human-made disasters have occurred.

Emergency management in our schools is the continuous process by which our staff, students,
administrators, parents, school groups, emergency responders and our community manages hazards in
an effort to avoid or mitigate the impact of disasters resulting from hazards. Preventive measures and
good planning will reduce the likelihood that emergencies will occur and allow us to address those that
do in an expeditious and effective manner.

Districts are required to develop district-wide school safety and emergency management plans designed
to prevent and effectively manage such events to minimize the effects of serious incidents and
emergencies. These plans also facilitate the coordination of the District with local and county plans and
resources when incidents and emergencies occur.

The district-wide plan is responsive to the needs of all schools in the District and is consistent with the
more detailed building-level emergency plans. Districts are vulnerable to a wide variety of acts of
violence; and natural and manmade disasters. To address these threats, the State of New York has
enacted the Safe Schools Against Violence in Education (S.AV.E) law. Project SAV.E. is a
comprehensive planning effort that addresses prevention, response, and recovery with respect to a
variety of emergencies in schoaols.

The Babylon Union Free School District supports the $.A.V.E. legislation. As such, the Superintendent of
Schools, Board of Education, and the entire District staff encourages and advocates on-going district-
wide cooperation in support of Project S.AV.E.

SUPERINTENDENT’S DIRECTIVE

The Superintendent will serve as the District’s Chief Emergency Officer (CEO) whose duties shall include,
but not be limited to:?

1. Coordination of the communication between school staff, law enforcement, and other
first responders;?

e 155.17(1)(c){xix} the designation of the superintendent, or superintendent’s designee, as the district chief emergency officer whose duties
shall include, but not be limited to:

g 155.17(1){c)(xix) the designation of the superintendent, or superintendent’s designee, as the district chief emergency officer whose duties
shall include, but not be limited to:

g 155.17{c){1){xix}{a} coordination of the communication between school staff, law enforcement, and other first responders;
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2. Leading the efforts of the district-wide school safety team in the completion and yearly
update of the district-wide school safety plan and the coordination of the district-wide
plan with the building-level emergency response plans;*

3. Ensuring staff understanding of the district—wide school safety plan;®

4. Ensuring the completion and yearly update of building-level emergency response plans
for each school building®The Superintendent will require each building principal to
maintain a Building-level Emergency Response Plan in compliance with Commissioner of
Education Regulation 155.17{2). Each plan should be updated annually with the
assistance of each Building Emergency Response Team {BERT). The plan shall provide for
lockdown, lockout, sheltering, evacuation, early dismissal, fire and other emergency
planning and notification (when necessary) to students and staff, annual drills and
exercises, and coordination with local and county emergency preparedness
administrators. These plans shall be submitted to the District's Safety Team for annual
approval and incorporation into the overall District-wide Safety and Emergency
Management Plan.

5. Assisting in the selection of security related technology and development of procedures
for the use of such technology;’

6. Coordination of appropriate safety, security, and emergency training for district and
school staff, including required training in the emergency response plan;®

7. Ensuring the conduct of required evacuation and lockdown drills in all district buildings
as required by Education Law section 807;° and

8. Ensuring the completion and yearly update of building-level emergency response plans
by the dates designated by the commissioner.

IDENTIFICATION OF SCHOOL TEAMS

The District-wide Safety and Emergency Management Plan was developed pursuant to Commissioner’s
Regulation 155.17(b){13) and NYS Education Law 2801.a{4)'°. At the direction of the Board of Education
and under the direction of the Superintendent, a District-wide Safety Team will be utilized for emergency
management within the District'’. The Safety Team shall include, but is not limited to, representatives of

4155 17(c}{1)(xix}{b) lead the efforts of the district-wide school safety team in the completion and yearly update of the district-wide school
safety plan and the coordination of the district-wide plan with the building-level emergency response plans

g 155.17(c}{1}{xx){c) ensure staff understanding of the district—wide school safety plan

e 155.17{c}{1)(xix}{d) ensure the completion and yearly update of building-level emergency response plans for each school building

7 155.17{c}{1}{xix}(e) assist in the selection of security related technology and development of procedures for the use of such technology

e 155.17{c){1}{xix}{f) coordinate appropriate safety, security, and emergency training for district and school staff, including required training
in the emergency response plan

8 155.17(c}{1}{xix}(g} ensure the conduct of required evacuation and lock-down drills in all district buildings as required by Education Law
section 807

L 2801 .a{4) Each district-wide school safety team shall be appointed by the board of education, or the chancellor in the case of the city

school district of the city of New York, and shall include but not be limited to representatives of the school board, teacher, administrator, and
parent organizations, schocl safety personnel, and other schoo! personnel including bus drivers and monitors.

= 155.17(¢)(14) District-wide school safety team means a district-wide team appointed by the board of education, the chancellor in the case

of New York City, or other governing board. The district-wide team shall include, but not be limited to, representatives of the school board,
teacher, administrator, parent organizations, bus drivers and monitors, school safety personnel and other school personnel.
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the school board, teacher, administrator, and parent organizations, school safety personnel and other
school personnel, including clerical, aides/monitors and transportation representative(s).

The duties of the team shall include the development, review, and annual update of the District-wide
Safety and Emergency Management Plan based on expert recommendations and be in compliance with
Commissioner of Education Regulation 155.17. The District Safety Team should meet to conduct the
following business:

1. Make any necessary recommendations regarding emergency operations, planning, procedures,
and/or protocols.

2. Conduct training sessions as necessary.

3. Meet with, oversee, and help guide the Building-level Emergency Response Teams at each school
as necessary.

4. Meet as needed with the District’s Emergency Management Consultant to review protocols and
procedures as well as receive training and instruction.

5. Meet with local government and emergency service organization officials to develop procedures
for obtaining guidance and for emergency situations that exceed the expertise and/or resources
of the District. These procedures may then be incorporated into the District's Emergency
Management Plan.

6. Conduct all other business as deemed necessary.

District-wide Safety & Emergency Management Plan 6



DISTRICT SAFETY TEAM??

Members listed here may be removed from the “additional emergency numbers” table

TITLE NAME OFFICE PHONE

Superintendent of Schools Ms. Carisa Manza 631-893-7925
Assistant Superintendent for Business Ms. Deirdre Lunetta 631-893-7914
Assistant Superintendent for Curriculum & Mr. Jeffrey Haubrich 631-893-7924
instruction

Board of Education Representative Ms. Theresa Patiri 631-893-7925
Director of Facilities Mr. Robert Lorefice 631-893-7929
Babylon Jr/Sr High School, Principal Mr. Al Cirone 631-893-7920
Babylon Memorial Grade School, Principal Ms. Lauren Fretto 631-893-7980
Babylon Elementary School, Principal Mr. Thomas Keogh 631-893-7960
Babylon Administrators” Association Mr. David Dileo 631-893-7983
Babylon Teachers’ Association Mr. Stephen Vaccaro 631-893-7910
Babylon Custodial Association Mr. Joseph Jones 631-893-7980
Babylon Clerical Association Ms. Debbie Melito 631-893-7980

12 District-wide school safety team means a district-wide team appointed by the board of education, the
chancellor in the case of New York City, or other governing board. The district-wide team shall include, but not
be limited to, representatives of the school board, teacher, administrator, and parent organizations, school
safety personnel and other school personnel. At the discretion of the board of education, or the chancellor in the
case of the City of New York, a student may be allowed to participate on the safety team, provided however, that
no portion of a confidential building-level emergency response plan shall be shared with such student nor shall
such student be present where details of a confidential building-level emergency response plan or confidential
portions of a district-wide emergency response strategy are discussed.
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Babylon Food Service Workers Ms. Maggie Kelland 631-893-7910

High School Security/Law Enforcement Mr. Thomas Parsons 631-893-7925

IS U Mr. Michael Deloseph 631-893-7933

Lead Nurse/HS Nurse Ms. Grace McHugh 631-893-7910
GS Nurse Mrs. Nina Burke 631-893-7980
ES Nurse Mrs. Martha Petrucci 631-893-7960
Parent Representative(s) Ms. Rachel Loodus _
Mr. William Reed Undisclosed
Dr. Crystal Miller
Transportation Representative Mr. Thomas Smith 631-665-3245,
x4134

C: 631-774-5202

CONCEPTS OF OPERATION

1. The District-wide School Safety and Emergency Management Plan will be directly linked to individual
Building-level Emergency Response Plans for each school. Protocols developed in the District-wide
School Safety and Emergency Management Plan will guide the development and implementation of
Building-level Emergency Response Plans.

2. All District building plans have been standardized to the extent possible so that leadership decisions
are consistent and leaders may be interchangeable as necessary. The training and expectations set at
the district level are applicable to all building team members.

3. Inthe event of an emergency or violent incident, the initial response at an individual school will be by
the Building Emergency Response Team.

4. Once the Superintendent and/or their designee are notified, the District Emergency Response Team
may be mobilized to respond, and when appropriate, local emergency officials will be notified. All will
follow the emergency management protocols and practices outlined in the National Incident
Management System (NIMS) and will practice Incident Command System (ICS) technigues to better
manage these events,
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PLaN ReviEw & PuBLic COMMENT

1. The District-wide Safety and Emergency Management Plan shall be monitored and maintained by the
District Safety Team and reviewed annually on or before September 1st of each year. A copy of the
plan will be available at the District office and on the District website.

2. Building-level Emergency Response Plans shall be confidential and not subject to disclosure under
Article 6 of the Public Officers Law or any other provision of law in accordance with Education Law
Section 2801-a.

3. Full copies of the District-wide Safety and Emergency Management Plan and any amendments will
be submitted to the New York State Education Department on or before September 1st of each year
or within 30 days of adoption.

4. The Board of Education must formally adopt the District-wide Plan pursuant to Commissioner’s
Regulation, Section 155.17(c)(xiii). This plan will be made available for public comment at least 30
days prior to its adoption.

5. Building-level Emergency Response Plans will be supplied to the New York State Palice, County Police

and all local police departments covering the District, by October 15™ of each year or within 30 days
of adoption.
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SECTION |I Risk REDUCTION/PREVENTION AND INTERVENTION

PREVENTION AND INTERVENTION STRATEGIES
The District utilizes a variety of intervention strategies to reduce risk and prevent critical incidents.

1. All school safety officers are either retired or active-duty police officers trained annually
with the assistance of one or more of the following collaborative relationships:

e Nassau/Suffolk and NYC Police Departments
e Emergency Responders
® Regional BOCES
¢ District Consultants
2. Training for school staff working in an incident control capacity may include:
a. Individual and group de-escalation techniques
b. Non-violent conflict resolution skills and
c. Peer mediation
3. The District will provide de-escalation techniques and nonviclent conflict resolution

training to building safety teams, which will occur each fall.

4, Training may be available during staff development sessions, on conference days and via
on-demand web-based training modules.

5. Procedures relating to building security including utilization of staff and security
equipment are as follows:?

1. All authorized staff members are expected to carry their classroom/office
keys/swipe cards at all times.

2. All staff members are expected to wear District-issued photo identification
badges.

3. After the designated start time of the school day, each school will be
appropriately secured.

4. Allvisitors must report to each building's designated single point of entry and sign
in before proceeding further into the building.

5. All contractors assigned to work in any building must first be authorized by the
Facilities Department to receive an identification badge, which must be visible at
all times when workers are on school property. All deliverables and delivery
personnel must first be authorized by the Facilities Department, prior to delivery.
An exception for regular food service deliveries may be made after the vendor
has been authorized for the school year.

e 155.17(c}{1}{xi} policies and procedures relating to school building secunty, including, where appropriate, the use of school safety officers
and/or security devices or procedures;
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The District continually investigates other security measures and conducts staff development training to
ensure schools are as safe as possible. Security measures include:

a. Hiring active duty and/or retired police officers only as security
personnel

b. Surveillance cameras

c. Door-lock {(buzzer) entry systems

d. Portahble Radios

e. Alarm Systems

f. Keypad and swipe entry systems

g Single/limited points of entry

h. RAVE App

InmPROVING COMMUNICATION WITH STUDENTS

Each of the schools within the district provides a wealth of school safety-related initiatives. These
programs include personal safety programs/assemblies K-12, bullying and sexual harassment prevention
programs, conflict resolution, social skills development, managing emotions and components of
character education, as well as a new Natural helpers ¢club at Babylon Junior Senior High School as well
as a Student Ambassadors’ program through the Crime Victims’ Center. Students are involved in a wide
variety of safety activities through both their classes as well as through work with school counselors,
sacial workers, and school psychologists.

The District and each building has established a mechanism for the anonymous reporting of school
violence and harassment and has communicated this to students and parents.' The District encourages
anonymous reporting through the Let’s Talk App, a web-based application that allows for confidential
intake of details and the internal progress monitoring of all building-level investigations.

The school district’s Code of Conduct is accessible to parents and students and reviewed with all students
at the beginning of the school year. During the review with students, bullying, discrimination, harassment
and violations of the Code of Conduct, along with consequences are discussed.

In addition, each school has a wide range of programs and supports that impact school safety. These
include offering a variety of clubs, classroom lessons, small group lessons and/or individual counseling
sessions, school-wide meetings, morning meetings in classrooms, assemblies, mindfulness rooms, yoga
and movement breaks, and a variety of wellness opportunities.

14 1585.17(c){1){xvi) strategies for improving communication among students and between students and staff and
reporting of potentially violent incidents, such as the establishment of youth- run programs, peer mediation,
conflict resolution, creating a forum or designating a mentor for students concerned with bullying or violence
and establishing anonymous reporting mechanisms for school violence;
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REPORTING THREATS OR ACTS OF VIOLENCE

Students, staff, parents and others are informed annually about the importance of reporting threats or
acts of violence and the procedures of reporting.

The District has developed a system for reporting threats and actual acts of violence. The procedure for
reporting is as follows:

»  Students are instructed to report threats and acts of violence to staff members.

* The District and each school has designated a reporting process, which can be done
anonymously, for example, through the Let’s Talk app.

»  Staff members are required to report all student referrals to the administration for
investigation.

= Staff training programs meet 5.AV.E. requirements. Instruction on issues of school
safety is provided to all employees each year.

TRAINING, DRILLS AND EXERCISES

Drills and Exercises:1°

The District will conduct emergency management drills and exercises annually including, but not limited
to:

EVACUATION AND Lockpown DRiLLs; Evacuation and lockdown drills will be conducted during school
days in each school within the District with staff and students twelve {12) times annually
(September — June). The first eight (8) drills are conducted prior to December 31st of each school
year. Eight of all such drills shall be evacuation drills. Four of all such required drills shall be
lockdown drills. The appropriate Fire Department may, upon mutual agreement with the District,
participate in some or all of the drills and offer feedback regarding effective building evacuation
in the event of a fire. The Suffolk County Police Department, 1% Precinct, often participates in
some or all of the lockdowns drills and offers feedback regarding the effectiveness of these
drills. Drills shall be conducted at different times of the school day with at least one of the eight
required evacuation drills occurring during a mass gathering event such as lunch or assembilies.

EARLY DismissaL DRILL'S: The District will conduct an Early Dismissal drill annually wherein students
are dismissed early from each school. Parents will be notified of these drills well in advance.

el 155.17{c){1){xiv) procedures for review and the conduct of drills and other exercises to test components of the emergency response plan,
including the use of tabletop exercises, in coordination with local and county emergency responders and preparedness officials;

= 155.17{c)(2){h) Fire and emergency drills. Each schoal district and board of cooperative educational services shall, at least once every
school year, and where possible in cooperation with local county emergency preparedness plan officials, conduct one test of its emergency
response procedures under each of its building-level emergency response plans, including sheltering, lock-down, or early dismissal, at a time
not to occur more than 15 minutes earlier than the normal dismissal time.

District-wide Safety & Emergency Management Plan 12



Transportation Officials and District staff may also take place in conducting and evaluation of this
drill.

SHELTER-IN-PLACE DRiLLs: Each school in the District will conduct at least one (1) Shelter-in-Place Drill
annually utilizing Shelter-in-Place protocols. Often, the Suffolk County Police Department will
participate in some or all of the drills and offer feedback regarding the effectiveness of these drilis.

In addition to post-drill debriefings conducted by each building-level emergency response team, each
building will complete a drill evaluation form that will be submitted to the district-wide safety team for
periodic review, effective in the 23/24 SY.

Each Building-level Emergency Response Team and representatives of the District administration shall
engage in tabletop exercises facilitated by an emergency management consultant. Emergency response
agencies are encouraged to participate in these exercises. The district may opt to conduct functional
exercises with emergency response agencies to involve staff, students and parents in realistic drills. These
should occur in the fall of 2023,

STAFF DEVELOPMENT TRAINING:

All general staff will receive training on District-wide procedures as well as specific procedures contained
within their respective building-level emergency response plan. This training shall occur prior to
September 15" of each school year or within 30 days of joining the district. This training will be conducted
at a staff development day in August/September, online or a combination of both.?’

The District will also provide advanced training for each Building-level Emergency Response Team (BERT)
annually. The training will include practices and procedures to educate, evaluate, update and review all
Emergency management protocols and procedures the teams perform including, but not limited to
Lockdown, Lockout, Evacuation, Shelter-In-Place, Hold-in-Place and Early Dismissal. Buildings are
encouraged to involve local emergency responders to participate in this training.

Additional training includes but is not limited to:

» De-escalation training
= Warning signals for violence and mental health concerns

*  Non-violent conflict resolution

PROACTIVE BUILDING SECURITY MEASURES

= 155.17{c){1){xiii) policies and procedures for annual multi-hazard school safety training for staff and students, provided that the district
must certify to the commissioner that all staff have undergone annual training by September 15, 2016 and each subsequent September 15th
thereafter on the building-level emergency response plan which must include components on vialence prevention and mental health,
provided further that new employees hired after the start of the school year shall receive such training within 30 days of hire or as part of the
district’s existing new hire training program, whichever is sooner;
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1. District buildings have limited points of entry. All exterior doors are locked. Visitors must
enter through singie point of entry “man traps” and signs are in place directing visitors to
sign-in at the reception desk at each school. Main doors are controlled by remote
“buzzer” entry during normal school hours when students and staff are present.

2, All schools have security officers just inside the entrance to each school in the District.
These individuals ensure visitor sign-in procedures are followed and help supervise
building traffic flow. The building principals are responsible for supervision of the
greeters and other staff.

3; Staff members are required to wear visible identification badges.

4, Visitors are required to first show identification, sign in through Scholarchip, and wear
visitor identification at all times prior to being let into a school building. Various people
are flagged in the system if not allowed in or on school property (e.g.: those with court
orders on file, suspended students, people noted within the sex offender registry).

5, Visitor access is limited to specific areas of the school building and by prior principal
approval only.

6. Security cameras are strategically placed throughout the interior of each school
{particularly monitoring entry and exit points, hallways, corridors, main office areas) as
well as around the exterior of each building.

VITAL EDUCATIONAL INFORMATION®

Information on each building (e.g.: current student and staff rosters, building maps, transportation
needs, and the telephone numbers of key officials) are outlined in each Building-level Emergency
Response Plan.

EARLY DETECTION OF POTENTIALLY DANGEROUS BEHAVIOR 12

This section contains the District policy and procedure for disseminating information regarding early
detection of potentially dangerous behavior.

1, A “plain language” summary of the District’s Code of Conduct is provided to all students
in the District at the start of every school year to ensure that all students understand

el 155 17{c}{2){h}{3}{i)Except in a school district in a city having a population of more than one million inhabitants, the chief executive officer
of each educational agency located within a public school district shall provide to the superintendent of schools information about school
population, number of staff, transportation needs and the business and home telephone numbers of key officials of such educational
agencies

- 155.17(c){1}(xii) policies and procedures for the dissemination of informative materials regarding the early detection of potentially violent
behaviors, including but not limited to the identification of family, community and environmental factors to teachers, administrators, school
personnel including bus drivers and monitors, persons in parental relations to students of the schoel district or board, students and other
persons deemed appropriate to receive such information;
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