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AGENDA
INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND CITIZENS

AOOeJLaQce STEAM AcadeP\- TKULYe cKaUWeU VcKRRO (³AOOeJLaQce STEAM AcadeP\´), aOVR NQRZQ aV ASA TKULYe, LV a
dLUecW-fXQded, LQdeSeQdeQW, SXbOLc cKaUWeU VcKRRO RSeUaWed b\ WKe AOOeJLaQce STEAM AcadeP\ QRQSURfLW SXbOLc beQefLW
cRUSRUaWLRQ aQd JRYeUQed b\ AOOeJLaQce STEAM AcadeP\, IQcRUSRUaWed cRUSRUaWe BRaUd Rf DLUecWRUV (³BRaUd´). TKe
SXUSRVe Rf a SXbOLc PeeWLQJ Rf WKe BRaUd, LV WR cRQdXcW WKe affaLUV Rf AOOeJLaQce STEAM AcadeP\ LQ SXbOLc. We aUe SOeaVed
WKaW \RX aUe LQ aWWeQdaQce aQd KRSe \RX ZLOO YLVLW WKeVe PeeWLQJV RfWeQ. YRXU SaUWLcLSaWLRQ aVVXUeV XV Rf cRQWLQXLQJ
cRPPXQLW\ LQWeUeVW LQ RXU VcKRRO.

1. AgeQdaV aUe aYaLOabOe WR aOO aXdLeQce PePbeUV aW WKe PeeWLQg. NRWe WKaW WKe RUdeU Rf bXVLQeVV RQ WKLV ageQda Pa\ be cKaQged
ZLWKRXW SULRU QRWLce. FRU PRUe LQfRUPaWLRQ RQ WKLV ageQda, SOeaVe cRQWacW AOOegLaQce aW:  LQfR@aVaWKULYe.RUg

2. ³ReTXeVW WR SSeaN´ fRUPV aUe aYaLOabOe WR aOO aXdLeQce PePbeUV ZKR ZLVK WR VSeaN RQ aQ\ ageQda LWePV RU XQdeU WKe geQeUaO
caWegRU\ Rf ³PXbOLc CRPPeQWV.´

3. ³PXbOLc CRPPeQWV´ aUe VeW aVLde fRU PePbeUV Rf WKe aXdLeQce WR cRPPeQW. HRZeYeU, dXe WR SXbOLc PeeWLQg OaZV, WKe BRaUd caQ
RQO\ OLVWeQ WR \RXU LVVXe, QRW WaNe acWLRQ. TKe SXbOLc LV LQYLWed WR addUeVV WKe BRaUd UegaUdLQg LWePV OLVWed RQ WKe ageQda. CRPPeQWV
RQ aQ ageQda LWeP ZLOO be acceSWed dXULQg cRQVLdeUaWLRQ Rf WKaW LWeP, RU SULRU WR cRQVLdeUaWLRQ Rf WKe LWeP LQ WKe caVe Rf a cORVed
VeVVLRQ LWeP. POeaVe WXUQ LQ cRPPeQW caUdV WR WKe BRaUd SecUeWaU\ SULRU WR WKe LWeP \RX ZLVK WR VSeaN RQ. TKeVe SUeVeQWaWLRQV aUe
OLPLWed WR WKUee (3) PLQXWeV. DXe WR COVID-19 cORVXUe, SOeaVe LQdLcaWe LQ WKe cKaW bR[ WKaW \RX ZLVK WR VSeaN.

4. IQ cRPSOLaQce ZLWK WKe APeULcaQV ZLWK DLVabLOLWLeV AcW (ADA) aQd XSRQ UeTXeVW, AOOegLaQce STEAM AcadeP\ Pa\ fXUQLVK
UeaVRQabOe aX[LOLaU\ aLdV aQd VeUYLceV WR TXaOLfLed LQdLYLdXaOV ZLWK dLVabLOLWLeV. IQdLYLdXaOV ZKR UeTXLUe aSSURSULaWe aOWeUQaWLYe
PRdLfLcaWLRQ Rf WKe ageQda LQ RUdeU WR SaUWLcLSaWe LQ BRaUd PeeWLQgV aUe LQYLWed WR cRQWacW AOOegLaQce STEAM AcadeP\.

https://zoom.us/j/95163864798?pwd=NjNNY3NvM2QreXdicUVhS0ZmUEdLUT09


I. PUHOLPLQDU\

A. CDOO WR OUGHU
7KH PHHWLQJ ZDV FDOOHG WR RUGHU E\ WKH BRDUG CKDLU DW BBBBBBBBBBBBBBB.

B. RROO CDOO PUHVHQW AEVHQW

SDPDQWKD OGR, CKDLUSHUVRQ BBBBBBB BBBBBBB

JDVRQ LLVR, 7UHDVXUHU BBBBBBB BBBBBBB

MDUFLO\Q JRQHV, SHFUHWDU\ BBBBBBB BBBBBBB

7UR\ SWHYHQV, MHPEHU BBBBBBB BBBBBBB

CODXGLD RH\QROGV, MHPEHU BBBBBBB BBBBBBB

C. PXEOLF CRPPHQWV- IWHPV QRW RQ WKH AJHQGD
NR LQGLYLGXDO SUHVHQWDWLRQV VKDOO EH IRU PRUH WKDQ WKUHH (3) PLQXWHV. OUGLQDULO\, BRDUG
PHPEHUV ZLOO QRW UHVSRQG WR SUHVHQWDWLRQV DQG QR DFWLRQ FDQ EH WDNHQ. HRZHYHU, WKH
BRDUG PD\ JLYH GLUHFWLRQ WR VWDII IROORZLQJ D SUHVHQWDWLRQ.

D. ASSURYDO RI AJHQGD IRU WKH 6SHFLDO BRDUG MHHWLQJ IRU JXQH 24, 2021

IW LV UHFRPPHQGHG WKDW WKH BRDUG RI DLUHFWRUV DSSURYH WKH AJHQGD IRU SSHFLDO BRDUG
MHHWLQJ IRU JXQH 24, 2021.

MRWLRQ: BBBBBBBBBBBBBSHFRQG: BBBBBBBBBBBB RROO CDOO: BBBBBBBBBB

II. OSHQ 6HVVLRQ:

A. PLEDGE OF ALLEGIANCE

B. I7EM6 6CHED8LED FOR INFORMA7ION:
1. 2021-2022 BRDUG MHHWLQJV
2. AXGLWRU GRYHUQDQFH CRPPXQLFDWLRQ

C. I7EM6 6CHED8LED FOR DI6C866ION/AC7ION:
1. 2021/2022 LRFDO CRQWURO AFFRXQWDELOLW\ PODQ

(Vee aWWached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

ASSURYH WKH 2021/2022 LRFDO CRQWURO AFFRXQWDELOLW\ PODQ

MRWLRQ: BBBBBBBBBBBBB  SHFRQG: BBBBBBBBBBBBB  RROO CDOO: BBBBBBB
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2. AOOHJLDQFH 67EAM AFDGHP\ 7KULYH F< 2021-2022 BXGJHW
(Vee aWWached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

ASSURYH DQG DGRSW WKH AOOHJLDQFH S7EAM AFDGHP\ 7KULYH F< 2021-2022
BXGJHW

MRWLRQ: BBBBBBBBBBBBB  SHFRQG: BBBBBBBBBBBBB  RROO CDOO: BBBBBBB

3. EGXFDWLRQ PURWHFWLRQ AFFRXQW PODQ
(Vee aWWached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

ASSURYH DQG DGRSW WKH EGXFDWLRQ PURWHFWLRQ AFFRXQW PODQ

MRWLRQ: BBBBBBBBBBBBB  SHFRQG: BBBBBBBBBBBBB  RROO CDOO: BBBBBBB

4. CEO CRQWUDFW 2021-2022
(Vee aWWached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

ASSURYH DQG DGRSW WKH CEO CRQWDFW 2021-2022:

MRWLRQ: BBBBBBBBBBBBB  SHFRQG: BBBBBBBBBBBBB  RROO CDOO: BBBBBBB

5. RHYLVHG 2021-2022 6FKRRO CDOHQGDU
(Vee aWWached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

ASSURYH DQG DGRSW WKH 2021-2022 SFKRRO CDOHQGDU

MRWLRQ: BBBBBBBBBBBBB  SHFRQG: BBBBBBBBBBBBB  RROO CDOO: BBBBBBB

6. PDUHQWDO IQYROYHPHQW PROLF\
(Vee aWWached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

ASSURYH DQG DGRSW WKH PDUHQWDO IQYROYHPHQW PROLF\

MRWLRQ: BBBBBBBBBBBBB  SHFRQG: BBBBBBBBBBBBB  RROO CDOO: BBBBBBB
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C. COMM8NICA7ION6
1. CRPPHQWV IURP BRDUG RI DLUHFWRUV

D. ADJO8RNMEN7

1.   IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

AGMRXUQ WKH SSHFLDO MHHWLQJ RI WKH BRDUG RI DLUHFWRUV IRU JXQH 24, 2021

MRWLRQ: BBBBBBBBBBBBB  SHFRQG: BBBBBBBBBBBBBBRROO CDOO: BBBBBBBBBBBBB
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CliftonLarsonAllen LLP 
2210 East Route 66 
Glendora, CA 91740 
 
phone 626.857.7300  fax 626.857.7302 
CLAconnect.com 

 

 

 

To the Board and Management of  
Allegiance STEAM Academy 
 
We are engaged to audit the financial statements of Allegiance STEAM Academy as of and for the year ended 
June 30, 2021. Professional standards require that we communicate to you the following information related to 
our audit. We ask that if you have any questions or need clarification you email 
Derrick.Debruyne@claconnect.com, since a two-way dialogue can provide valuable information for the audit 
process. 

Timelines and Deadlines 
Audit reports must be filed ǁith the CDE͕ the State Controller͛s Office ;SCOͿ͕ the local CountǇ Superintendent of 
Schools, and, if applicable, the chartering entity, by December 15th of each year.  

We request that basic financial information (trial balance and general ledger as of June 30, 2021 and general 
ledger for the next fiscal year) be transmitted to us no later than October 1st. 

In order to file the report on or before the December 15 state deadline, all audit information requests made 
prior to October 25th should be received no later than October 31st.  This will allow us the time needed to 
complete the audit and submit our working-papers to our national assurance quality control team. 

If a significant amount of the audit information requests are not received by the specified date, we will send a 
letter to Board and Management specifying the extent of outstanding information and possibly recommend 
notifying Allegiance STEAM Academy͛s authoriǌer that an audit report filing eǆtension to January 15th is needed.  
The decision to apply for this extension is solely the responsibility of Allegiance STEAM Academy͛s Board and 
Management. 

Our responsibility under Auditing Standards Generally Accepted in the United States of America  
Our responsibilities, as described by professional standards, are as follows: 

x Forming and expressing an opinion about whether the financial statements prepared by management 
with your oversight are fairly presented, in all material respects, in conformity with accounting principles 
generally accepted in the United States of America.  

x Considering, as part of planning and performing our audit, the entity͛s internal control over financial 
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on 
the financial statements and not to provide assurance on the internal control over financial reporting.  

x Planning and performing the audit to obtain reasonable, rather than absolute, assurance about whether 
the financial statements as a whole are free from material misstatement. 

x Performing, as part of obtaining reasonable assurance about whether the entitǇ͛s financial statements 
are free of material misstatement͕ tests of the entitǇ͛s compliance with certain provisions of laws, 
regulations, contracts, and grants, noncompliance with which could have a direct and material effect on 
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the determination of financial statement amounts. However, providing an opinion on compliance with 
those provisions is not an objective of our audit.  

x Communicating significant matters related to the financial statement audit that are, in our professional 
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we 
are not required to design procedures specifically to identify such matters. 

x Communicating matters required by law, regulation, agreement, or other requirements.  

x Communicating any matters relevant to compliance with the California State K-12 Audit Guide. 

Our audit of the financial statements does not relieve you or management of your responsibilities. 

We gave significant consideration to assisting management with the preparation of the financial statements to 
be provided, which may reasonably be thought to bear on independence, in reaching the conclusion that 
independence has not been impaired. 
 
Our responsibility for other supplementary information accompanying the financial statements, as described by 
professional standards, is to evaluate the presentation of the supplementary information in relation to the 
financial statements as a whole and to report on whether the supplementary information is fairly stated, in all 
material respects, in relation to the financial statements as a whole. We will make certain inquiries of 
management and evaluate the form, content, and methods of preparing the information to determine whether 
the information complies with accounting principles generally accepted in the United States of America, the 
method of preparing it has not changed from the prior period, and the information is appropriate and complete 
in relation to our audit of the financial statements. We will compare and reconcile the supplementary 
information to the underlying accounting records used to prepare the financial statements or to the financial 
statements themselves.  

Our auditors͛ opinion͕ the audited financial statements, and the notes to financial statements should only be 
used in their entirety. Inclusion of the audited financial statements in a document you prepare, such as an 
annual report, should be done only with our prior approval and review of the document. Our responsibility for 
other information in documents containing the entitǇ͛s financial statements and our auditors͛ report does not 
extend beyond the financial information identified in the report. We have no responsibility for determining 
whether such other information is properly stated and do not have an obligation to perform any procedures to 
corroborate other information contained in such documents. We are required by professional standards to read 
the other information in order to identify material inconsistencies between the audited financial statements and 
the other information because the credibility of the audited financial statements and our report may be 
undermined by material inconsistencies between the audited financial statements and other information.  

Planned scope and timing of the audit 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and 
the areas to be tested. 

Our audit of the financial statements will include obtaining an understanding of the entity and its environment, 
including internal control, sufficient to assess the risks of material misstatement of the financial statements and 
to design the nature, timing, and extent of further audit procedures. Material misstatements may result from 
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(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or 
governmental regulations that are attributable to the entity or to acts by management or employees acting on 
behalf of the entity. We will generally communicate our significant findings at the conclusion of the audit. 
However, some matters may be communicated sooner, particularly if significant difficulties are encountered 
during the audit where assistance is needed to overcome the difficulties or if the difficulties may lead to a 
modified opinion. We will also communicate any internal control related matters that are required to be 
communicated under professional standards.  

Our responsibility under Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards 
If we determine that Allegiance STEAM Academy has expended more than $750,000 in federal funds during the 
course of the year being audited, the additional following responsibilities apply: 

Our responsibilities, as described by professional standards, are as follows: 

x Considering internal control over compliance with requirements that could have a direct and material 
effect on a major federal program in order to determine our auditing procedures for the purpose of 
expressing our opinion on compliance and to test and report on internal control over compliance in 
accordance with Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 

x Examining, in accordance with the Uniform Guidance on a test basis, evidence about the entity͛s 
compliance with the types of compliance requirements described in the ͞U.S. Office of Management 
and Budget (OMB) Compliance Supplement͟ applicable to each of its major federal programs for the 
purpose of expressing an opinion on the entity͛s compliance ǁith those requirements͘ While our audit 
will provide a reasonable basis for our opinion, it will not provide a legal determination on the entity͛s 
compliance with those requirements. 

Our responsibility for the schedule of expenditures of federal awards (SEFA) accompanying the financial 
statements, as described by professional standards, is to evaluate the presentation of the SEFA in relation to the 
financial statements as a whole and to report on whether the SEFA is fairly stated, in all material respects, in 
relation to the financial statements as a whole. We will make certain inquiries of management and evaluate the 
form, content, and methods of preparing the SEFA to determine whether the SEFA complies with the 
requirements of the Uniform Guidance, the method of preparing it has not changed from the prior period, and 
the SEFA is appropriate and complete in relation to our audit of the financial statements. We will compare and 
reconcile the SEFA to the underlying accounting records used to prepare the financial statements or to the 
financial statements themselves.  

We expect to begin our audit in the Spring and issue our report no later than December 15th. 

Other planning matters  
Recognizing the importance of two-way communication, we encourage you to provide us with information you 
consider relevant to the audit. This may include, but is not limited to, the following items: 

x Your views about the following matters:  
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o The appropriate person(s) in the entity's governance structure with whom we should 
communicate. 

o The allocation of responsibilities between those charged with governance and management. 

o The entity's objectives and strategies and the related business risks that may result in material 
misstatements. 

o Matters you believe warrant particular attention during the audit and any areas for which you 
request additional procedures to be undertaken.  

o Significant communications with regulators. 

o Other matters you believe are relevant to the audit of the financial statements. 

x The attitudes, awareness, and actions of those charged with governance concerning (a) the entity's 
internal control and its importance in the entity, including how those charged with governance oversee 
the effectiveness of internal control, and (b) the detection or the possibility of fraud.  

x The actions of those charged with governance in response to developments in law, accounting 
standards, corporate governance practices, and other related matters. 

x The actions of those charged with governance in response to previous communications with the auditor. 

x Your understanding of the risks of fraud and the controls in place to prevent and detect fraud, including 
your views on the following matters: 

o The ͞tone at the top͟ conǀeǇed bǇ management͘ 

o The risk that the entitǇ͛s financial statements or schedule of eǆpenditures of federal aǁards 
might be materially misstated due to fraud. 

o Programs and controls that the entity has established to mitigate identified fraud risks or that 
otherwise help to prevent, deter, and detect fraud. 

o Hoǁ and hoǁ often Ǉou reǀieǁ the entitǇ͛s policies on fraud preǀention and detection. 

o If a fraud hotline is in place, how it is monitored and how you are notified of allegations or 
concerns. 

o Hoǁ Ǉou eǆercise oǀersight of management͛s processes for identifǇing and responding to the 
risks of fraud and the programs and controls management has established to mitigate those 
risks. 

o The risks of fraud at the entity, including any specific fraud risks the entity has identified or 
account balances, classes of transactions, or disclosures for which a risk of fraud may be likely to 
exist. 
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o Examples of fraud-related discussions management has had with you. 

o Any actual or suspected fraud affecting the entity or its federal award programs that you are 
aware of, including measures taken to address the fraud.  

o Any allegations of fraud (e.g., received in communications from employees, former employees, 
analysts, regulators, grantors, or others) that you are aware of. 

o Any knowledge of possible or actual policy violations or abuses of broad programs and controls 
occurring during the period being audited or the subsequent period. 

o Any accounting policies or procedures applied to smooth earnings, meet debt covenants, 
minimize taxes, or achieve budget, bonus, or other financial targets that you are aware of; and 
whether you are aware of any accounting policies that you consider aggressive. 

x Hoǁ Ǉou oǀersee the entitǇ͛s ;ϭͿ compliance with laws, regulations, and provisions of contracts and 
grant agreements (2) policies relative to the prevention of noncompliance and illegal acts, and (3) use of 
directives (for example, a code of ethics) and periodic representations obtained from management-level 
employees about compliance with laws, regulations, and provisions of contracts and grant agreements. 

x Whether you are aware of any noncompliance with laws, regulations, contracts, and grant agreements, 
including measures taken to address the noncompliance. 

x If the entity uses a service organization, your knowledge of any fraud, noncompliance, or uncorrected 
misstatements affecting the entitǇ͛s financial statements or federal award programs reported by the 
service organization or otherwise known to you. 

* * * 

This communication is intended solely for the information and use of the Board of Directors and management of 
Allegiance STEAM Academy and is not intended to be, and should not be, used by anyone other than these 
specified parties. 

Sincerely, 

CliftonLarsonAllen LLP 

 

 

Derrick DeBruyne, CFE, CPA 
Principal 
626-857-7300 
Derrick.DeBruyne@claconnect.com  
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LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Allegiance STEAM Academy - Thrive
CDS Code: 36676780137547
School Year: 2021-22
LEA Contact Information: Sebastian Cognetta | 
sebastian.cognetta@asathrive.org | 9094655405

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021-22 LCAP Year
Projected Revenue by Fund Source

Source Funds Percentage

All Other State Funds $1,256,972 13%

All Local Funds $0 0%

All Federal Funds $457,131 5%

Total LCFF Funds $7,895,697 82%



Breakdown of Total LCFF Funds

Source Funds Percentage

LCFF S/C Grants $509,638 5%

All Other LCFF Funds $7,386,059 77%

These charts show the total general purpose revenue Allegiance STEAM Academy - Thrive 
expects to 
receive in the coming year from all sources.

The total revenue projected for Allegiance STEAM Academy - Thrive is 
$9,609,800, of which 
$7,895,697 is Local Control Funding Formula 
(LCFF), $1,256,972 is other state funds, 
$0 is local funds, and 
$457,131 is federal funds. Of the 
$7,895,697 in LCFF 
Funds, $509,638 is generated based on the 
enrollment of high needs students (foster youth, English learner, 
and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.



Budgeted Expenditures in the LCAP

This chart provides a quick summary of how much Allegiance STEAM Academy - Thrive plans 
to spend for 2021-22. It shows how much of the total is tied to planned actions and 
services in the LCAP.

Allegiance STEAM Academy - Thrive plans to spend 
$8,238,514 for the 2021-22 
school year. Of that amount, $5,919,007 is tied 
to 
actions/services in the LCAP and $2,319,507 
is not included in the LCAP. 
The budgeted expenditures that are not included in the LCAP will be used for the following: 

    Expenditures that are not included in the 2021-22 Local Control and Accountability Plan 
include payments for indirect services, salaries and benefits (unless identified in the LCAP), oversight fees, facility 
rent, and operational services, and administrative expenses.

Increase or Improved Services for High Needs Students in the
LCAP for the 2021-22 School Year
In 2021-22, Allegiance STEAM Academy - Thrive is projecting it will receive 
$509,638 based on the enrollment of foster youth, 
English learner, and low-income students. Allegiance STEAM Academy - Thrive must describe how it intends to
increase 
or improve 
services for high needs students in the LCAP. Allegiance STEAM Academy - Thrive plans to spend 
$509,638 
towards meeting this requirement, as described in the LCAP. 

Update on Increased or Improved Services for
High Needs Students in 2020-21



Prior Year Expenditures: Increased or Improved Services for
High Needs Students

This chart compares what Allegiance STEAM Academy - Thrive budgeted last year in the 
Learning Continuity Plan for actions and 
services that contribute to increasing or improving services for high needs students with what 
Allegiance STEAM Academy - Thrive 
estimates it has spent on actions and services that contribute to increasing or improving services for high 
needs students in the current year.

In 2020-21, Allegiance STEAM Academy - Thrive's Learning Continuity Plan budgeted 
$109,707 for planned actions to 
increase or 
improve services for high needs students. Allegiance STEAM Academy - Thrive actually spent 
$109,707 for actions to 
increase or 
improve services for high needs students in 2020-21.



6/23/2021 CDOLIRUQLD DHSDUWPHQW RI EGXFDWLRQ _ 5HSRUWV
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LRFDO CRQWURO DQG AFFRXQWDELOLW\ PODQ
7KH LQVWUXFWLRQV IRU FRPSOHWLQJ WKH LRFDO CRQWURO DQG AFFRXQWDELOLW\ PODQ
(LCAP) IROORZ WKH WHPSODWH.

/RFDO EGXFDWLRQDO AJHQF\
(/EA) 1DPH

CRQWDFW 1DPH DQG 7LWOH EPDLO DQG 3KRQH

AOOHJLDQFH 67EA0 AFDGHP\ 
- 7KULYH

6HEDVWLDQ CRJQHWWD

CE2

VHEDVWLDQ.FRJQHWWD@DVDWKULYH.RUJ

9094655405

AQQXDO 8SGDWH IRU WKH 2019±20 LRFDO CRQWURO
DQG AFFRXQWDELOLW\ PODQ <HDU
7KH IROORZLQJ LV WKH ORFDO HGXFDWLRQDO DJHQF\¶V (/EA¶V) DQDO\VLV RI LWV JRDOV, PHDVXUDEOH RXWFRPHV DQG
DFWLRQV 
DQG VHUYLFHV IURP WKH 2019-20 /RFDO CRQWURO DQG AFFRXQWDELOLW\ 3ODQ (/CA3). 

GRDO 1

AOO VWXGHQWV ZLOO H[SHULHQFH D ULJRURXV 67EA0-DOLJQHG, VWDQGDUGV-EDVHG FXUULFXOXP GHOLYHUHG E\ KLJKO\
TXDOLILHG VWDII WKDW ZLOO OHDG WR GHPRQVWUDWHG JURZWK DV PHDVXUHG E\ VLWH, VWDWH, DQG IHGHUDO DVVHVVPHQWV.

6WDWH DQG/RU /RFDO 3ULRULWLHV DGGUHVVHG E\ WKLV JRDO:

6WDWH 3ULRULWLHV: 1 2  
4  
7 
8  

/RFDO 3ULRULWLHV: 67EA0-EDVHG EGXFDWLRQ 

AQQXDO MHDVXUDEOH OXWFRPHV



6/23/2021 CDOLIRUQLD DHSDUWPHQW RI EGXFDWLRQ _ 5HSRUWV

KWWSV://OFDSWHPSODWH.RUJ/UHSRUWV/DI2H6E76-F009-49FI-9804-04D7D97DHF75 2/59

E[SHFWHG AFWXDOE[SHFWHG AFWXDO

FXOO\ FUHGHQWLDOHG VWDII LQ FRUH FRQWHQW DUHDV FXOO\ FUHGHQWLDOHG VWDII LQ FRUH FRQWHQW DUHDV 100%
FUHGHQWLDOHG VWDII LQ FRUH FRQWHQW DUHDV

AOO VWXGHQWV ZLOO KDYH DFFHVV WR SULQWHG DQG/RU
GLJLWDO LQVWUXFWLRQDO PDWHULDOV WKDW DUH DOLJQHG WR
6WDWH 6WDQGDUGV

100% RI VWXGHQWV KDYH DFFHVV WR SULQWHG DQG/RU
GLJLWDO PDWHULDOV DOLJQHG WR VWDQGDUGV

AOO VWXGHQWV ZLOO JDLQ DFDGHPLF FRQWHQW NQRZOHGJH
WKURXJK WKH LPSOHPHQWDWLRQ RI CC66 DQG 1G66.

LPSOHPHQWDWLRQ RI CC66 DQG 1G66. 6WXGHQWV
UHFHLYH LQVWUXFWLRQ DOLJQHG WR CC66 DQG 1G66
GDLO\

EOLJLEOH VWXGHQWV SDUWLFLSDWH LQ WLHUHG LQWHUYHQWLRQV 6WXGHQWV UHTXLULQJ UHDGLQJ LQWHUYHQWLRQ KDYH EHHQ
LGHQWLILHG, DUH UHFHLYLQJ LQWHUYHQWLRQV, DQG DUH
SURJUHVV PRQLWRUHG.

A6A 7KULYH VWXGHQWV ZLOO DFKLHYH FRPSDUDEOH
UHVXOWV RI WKH FRPSDULVRQ SXEOLF VFKRROV RQ
CAA633, CA67, DQG 3F7.

,Q 2018-19 (WKH RQO\ \HDU IRU ZKLFK DVVHVVPHQW
GDWD ZDV FROOHFWHG) A6A 7KULYH VWXGHQWV DFKLHYH
KLJKHU UHVXOWV WKDQ FRPSDULVRQ VFKRROV RQ
CAA633 DQG CA67. DXH WR WKH C29,D-19
VXVSHQVLRQ RI CAA633 , 2019-20 UHVXOWV DUH QRW
DYDLODEOH IRU FRPSDULVRQ.

EQJOLVK /HDUQHUV SURJUHVV WRZDUGV SURILFLHQF\ DV
PHDVXUHG E\ WKH E/3AC.

DXH WR WKH C29,D-19 SDQGHPLF, E/3AC GDWD ZDV
QRW FROOHFWHG LQ WKH VSULQJ RI 2020.

AOO VWXGHQWV ZLOO HQUROO LQ FRUH DQG QRQ-FRUH VXEMHFW
DUHDV DW DOO JUDGH OHYHOV, LQFOXGLQJ 67EA0, :RUOG
/DQJXDJH DQG 0XVLF/DUDPD.

100% RI VWXGHQWV SDUWLFLSDWH LQ QRQ-FRUH FODVVHV.

AOO VWXGHQWV FRQGXFW UHVHDUFK, SXEOLVK DQG SUHVHQW
XVLQJ WHFKQRORJ\.

100% RI VWXGHQWV UHVHDUFKHG, SXEOLVKHG, DQG
SUHVHQWHG XVLQJ WHFKQRORJ\.

AFWLRQV/6HUYLFHV

PODQQHG AFWLRQV/6HUYLFHV BXGJHWHG
E[SHQGLWXUHV

AFWXDO
E[SHQGLWXUHV

8VH D FRPSUHKHQVLYH VFUHHQLQJ, LQWHUYLHZLQJ DQG KLULQJ
SURFHVV

95% RI KLUHG
WHDFKHUV KLJKO\
TXDOLILHG WR WHDFK LQ
WKHLU SRVLWLRQV

$1,500

,QVWUXFWLRQDO PDWHULDOV SXUFKDVHG ZLOO EH DOLJQHG WR 6WDWH
6WDQGDUGV

$93,514 $71,478

3URYLGH GHYLFHV WR HQVXUH DFFHVV WR LQVWUXFWLRQDO PDWHULDOV DW
VFKRRO DQG KRPH

$183,665 $91,663
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PODQQHG AFWLRQV/6HUYLFHV BXGJHWHG
E[SHQGLWXUHV

AFWXDO
E[SHQGLWXUHV

3URYLGH LQWHUYHQWLRQ, HQULFKPHQW, DQG VWDQGDUGV-DOLJQHG
LQVWUXFWLRQ ZLWK VWDQGDUGV-DOLJQHG PDWHULDOV

$4,000 $3,800

DHVLJQ VFKHGXOH WR HQVXUH DOO VWXGHQWV UHFHLYH DFFHVV WR FRUH
DQG QRQ-FRUH VXEMHFW FRXUVHV.

$0 $0

GRDO AQDO\VLV

A GHVFULSWLRQ RI KRZ IXQGV EXGJHWHG IRU AFWLRQV/6HUYLFHV WKDW ZHUH QRW LPSOHPHQWHG ZHUH XVHG WR VXSSRUW 
VWXGHQWV, IDPLOLHV, WHDFKHUV, DQG VWDII. 

7KH DFWLRQV DQG VHUYLFHV ZHUH LPSOHPHQWHG WR VXSSRUW DFKLHYHPHQW RI GRDO 1 LQ D \HDU LQ ZKLFK RXU
OHDUQLQJ PRGHO ZDV GLVUXSWHG VXEVWDQWLDOO\ GXH WR C29,D-19 VFKRRO FORVXUHV DQG GLVWDQFH OHDUQLQJ.
EQVXULQJ GDLO\ DFFHVV WR OHDUQLQJ ZDV WKH SULRULW\ DV WKH RYHUZKHOPLQJ PDMRULW\ RI WHDFKLQJ DQG OHDUQLQJ
VKLIWHG WR GLVWDQFH OHDUQLQJ IRU PRVW RI WKH VWXGHQWV IRU PRVW RI WKH \HDU. DHYLFHV IRU VWXGHQW XVH IURP
KRPH ZHUH SURFXUHG DV ZDV WKH WHFKQRORJ\ WR VXSSRUW K\EULG DQG LQ-SHUVRQ PRGHOV WKDW DOORZHG WHDFKHUV
WR VLPXOWDQHRXVO\ WHDFK VWXGHQWV DWWHQGLQJ LQ-SHUVRQ DV ZHOO DV WKRVH OHDUQLQJ IURP KRPH.

A GHVFULSWLRQ RI WKH VXFFHVVHV DQG FKDOOHQJHV LQ LPSOHPHQWLQJ WKH DFWLRQV/VHUYLFHV WR DFKLHYH WKH JRDO. 

6XFFHVVHV: 7KH VXFFHVVHV LQFOXGH WKH UHODWLYHO\ VKRUW WLPH A6A QHHGHG WR WUDQVLWLRQ IURP GLVWDQFH
OHDUQLQJ WR K\EULG DQG WR LQ-SHUVRQ PRGHOV. AGGLWLRQDOO\, VWXGHQWV KDG GDLO\ OLYH LQWHUDFWLRQ ZLWK WKHLU
WHDFKHUV RQ HYHU\ GD\ RI WKLV VFKRRO \HDU DV ZHOO DV GDWLQJ EDFN WR 0DUFK 16, 2020, WKH ILUVW ZHHNGD\ DIWHU
VWDWHZLGH C29,D-19 VFKRRO FORVXUHV. 
 
CKDOOHQJHV: 2IIHULQJ HQULFKPHQW FRXUVHV YLD DLVWDQFH /HDUQLQJ ZDV D FKDOOHQJH. 7R RSWLPL]H FRUH FRQWHQW
WHDFKLQJ DQG OHDUQLQJ, HQULFKPHQW FRXUVHV ZHUH WDXJKW H[FOXVLYHO\ YLD UHFRUGHG OHVVRQV. :KLOH WKLV
DOORZHG IDPLOLHV IOH[LELOLW\ RQ ZKHQ WR DFFHVV HQULFKPHQW FRXUVHV, LW GLG SURKLELW OLYH LQWHUDFWLRQ EHWZHHQ
VWXGHQWV DQG WKHLU HQULFKPHQW WHDFKHUV. FXUWKHUPRUH, GHYHORSLQJ VWDQG-DORQH HQULFKPHQW OHVVRQV WKDW
ZHUH HQJDJLQJ DQG ULJRURXV ZKLOH UHPDLQLQJ DFFHVVLEOH WR DOO VWXGHQWV OHDUQLQJ IURP KRPH SUHVHQWHG
XQLTXH FKDOOHQJHV, DV ZHOO. AVVHVVLQJ VWXGHQWV UHOLDEO\ ZDV DOVR D FKDOOHQJH EURXJKW XSRQ E\ GLVWDQFH
OHDUQLQJ.

GRDO 2

AOOHJLDQFH 67EA0 AFDGHP\ 7KULYH ZLOO SURYLGH VWDNHKROGHUV DFFHVV WR UHDO-WLPH UHOHYDQW LQIRUPDWLRQ
UHJDUGLQJ VFKRRO RSHUDWLRQV, ILQDQFHV, JRYHUQDQFH DQG VWXGHQW OHDUQLQJ.

6WDWH DQG/RU /RFDO 3ULRULWLHV DGGUHVVHG E\ WKLV JRDO:
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6WDWH 3ULRULWLHV: 3 

/RFDO 3ULRULWLHV: CRPPXQLW\ ,QYROYHPHQW 

AQQXDO MHDVXUDEOH OXWFRPHV

E[SHFWHG AFWXDO

HRVW D PLQLPXP RI WZR VWDNHKROGHU
HYHQWV/DFWLYLWLHV SHU WULPHVWHU

0RQWKO\ VWDNHKROGHU HYHQWV ZHUH KHOG, LQFOXGLQJ
6FKRRO 6LWH CRXQFLO DQG 3DUHQW/GXDUGLDQ VXUYH\V.

HRVW D PLQLPXP RI RQH SDUHQW LQIRUPDWLRQ PHHWLQJ
SHU WULPHVWHU

0RUH WKDQ RQH SDUHQW LQIRUPDWLRQ PHHWLQJ SHU
WULPHVWHU ZHUH KHOG LQ WKH 2019-20 VFKRRO \HDU,
QDPHO\ LQ WKH IRUP RI CRQYHUVDWLRQV ZLWK WKH
CRPPXQLW\.

6ROLFLW VWDNHKROGHU LQSXW DW OHDVW RQFH SHU WULPHVWHU EDFK WULPHVWHU, D PLQLPXP RI RQH VWDNHKROGHU
VXUYH\, ZDV DGPLQLVWHUHG.

HROG D PLQLPXP RI VL[ 6FKRRO 6LWH CRXQFLO
PHHWLQJV.

6L[ 6FKRRO 6LWH CRXQFLO PHHWLQJV ZHUH KHOG LQ
2019-2020.

AFWLRQV/6HUYLFHV

PODQQHG AFWLRQV/6HUYLFHV BXGJHWHG
E[SHQGLWXUHV

AFWXDO
E[SHQGLWXUHV

6FKHGXOH DQG KRVW SDUHQW HYHQWV(2/WULPHVWHU) $8,000 $7,800

HROG 6FKRRO 6LWH CRXQFLO 0HHWLQJV//CA3 6WDNHKROGHU
0HHWLQJV

$2,000 $2,000

3URYLGH SDUHQWV DFFHVV WR UHDO-WLPH DWWHQGDQFH DQG
DFKLHYHPHQW GDWD XVLQJ ,OOXPLQDWH EGXFDWLRQ 3DUHQW 3RUWDO

$14,000 $14,000

GRDO AQDO\VLV

A GHVFULSWLRQ RI KRZ IXQGV EXGJHWHG IRU AFWLRQV/6HUYLFHV WKDW ZHUH QRW LPSOHPHQWHG ZHUH XVHG WR VXSSRUW 
VWXGHQWV, IDPLOLHV, WHDFKHUV, DQG VWDII. 

7KH IXQGV, DOWKRXJK PLQLPDO, QRW XVHG IRU WKH DIRUHPHQWLRQHG AFWLRQV/6HUYLFHV ZHUH XVHG WR HQVXUH DOO
VWXGHQWV ZHUH DEOH WR DFFHVV VFKRRO RQFH WKH VFKRRO KDG WR FORVH DQG WUDQVLWLRQ WR DLVWDQFH /HDUQLQJ.
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A GHVFULSWLRQ RI WKH VXFFHVVHV DQG FKDOOHQJHV LQ LPSOHPHQWLQJ WKH DFWLRQV/VHUYLFHV WR DFKLHYH WKH JRDO. 

6XFFHVVHV- AOOHJLDQFH ZDV DEOH WR FRQWLQXH SURYLGLQJ IDPLOLHV UHDO WLPH LQIRUPDWLRQ UHJDUGLQJ VFKRRO
RSHUDWLRQV, ILQDQFHV, JRYHUQDQFH DQG VWXGHQW OHDUQLQJ GHVSLWH WKH QHHG WR FORVH DQG LPPHGLDWHO\
WUDQVLWLRQ WR DLVWDQFH /HDUQLQJ. CRQYHUVDWLRQV ZLWK WKH CRPPXQLW\ UHFHLYHG VWURQJ DWWHQGDQFH WKURXJKRXW
WKH \HDU DQG RQO\ LQFUHDVHG RQFH WKH VFKRRO WUDQVLWLRQHG WR DLVWDQFH /HDUQLQJ DV WKH\ ZHUH FRQGXFWHG
UHPRWHO\. BRDUG PHHWLQJV DOVR UHPDLQHG ZHOO-DWWHQGHG DQG VHDPOHVVO\ WUDQVLWLRQHG WR D YLUWXDO SODWIRUP.
6HHVDZ, D VFKRRO:FODVVURRP:KRPH FRPPXQLFDWLRQ WRRO, KHOSHG SDUHQWV VWD\ FRQQHFWHG WR WKHLU VWXGHQWV'
DVVLJQPHQWV DQG FODVVURRP XSGDWHV. ,OOXPLQDWH'V 3DUHQW 3RUWDO SURYLGHG UHDO WLPH DFFHVV WR JUDGHV, DV
ZHOO. 
 
CKDOOHQJHV- 7KH FORVXUH GXH WR WKH SDQGHPLF UHTXLUHG A6A WR LPPHGLDWHO\ WUDQVLWLRQ WR H[FOXVLYHO\
FRPPXQLFDWLQJ GLJLWDOO\ DQG YLUWXDOO\ ZLWK WKH FRPPXQLW\. FRU IDPLOLHV ZKR SUHIHUUHG LQ-SHUVRQ DFFHVV,
ZKHWKHU LW ZDV SK\VLFDOO\ DWWHQGLQJ ERDUG PHHWLQJV RU RWKHU PHHWLQJV, WKLV SRVHG DQ DGGLWLRQDO FKDOOHQJH
WR DQ DOUHDG\ WU\LQJ WLPH ZKHQ PDQ\ IDPLOLHV ZHUH GLVUXSWHG E\ MRE IXUORXJKV, OD\RIIV DQG D JUHDW GHDO RI
XQFHUWDLQW\ VXUURXQGLQJ WKH SDQGHPLF.

GRDO 3

AOOHJLDQFH 67EA0 AFDGHP\ 7KULYH ZLOO SURYLGH D VFKRRO HQYLURQPHQW ZKLFK IRVWHUV SK\VLFDO DQG
HPRWLRQDO VHFXULW\ DQG IRFXVHV WKH VFKRRO FOLPDWH RQ FUHDWLQJ RSSRUWXQLWLHV IRU VWXGHQWV WR WDNH ULVNV WR
JDLQ WKH VNLOOV UHTXLUHG LQ WKH 67EA0 ILHOGV.

6WDWH DQG/RU /RFDO 3ULRULWLHV DGGUHVVHG E\ WKLV JRDO:

6WDWH 3ULRULWLHV:  
5 
6  

/RFDO 3ULRULWLHV: 6DIH 6FKRRO EQYLURQPHQW 

AQQXDO MHDVXUDEOH OXWFRPHV

E[SHFWHG AFWXDO

AWWHQGDQFH 5DWH RI RYHU 96% 2019-20 AWWHQGDQFH UDWH RI 96.2%

3HUFHQWDJH RI VWXGHQWV WKDW IHHO VDIH DQG VXSSRUW
DW VFKRRO.

2019-20 GDWD QRW DYDLODEOH GXH WR VSULQJ 2020
VFKRRO FORVXUH.
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IQ-PHUVRQ IQVWUXFWLRQDO OIIHULQJV
AFWLRQV RHODWHG WR IQ-PHUVRQ IQVWUXFWLRQDO OIIHULQJV

E[SHFWHG AFWXDO

6XVSHQVLRQ 5DWH RI OHVV WKDQ 1% ,Q 2019-20, WKH VXVSHQVLRQ UDWH ZDV 1%.

AFWLRQV/6HUYLFHV

PODQQHG AFWLRQV/6HUYLFHV BXGJHWHG
E[SHQGLWXUHV

AFWXDO
E[SHQGLWXUHV

,PSOHPHQW DQ DWWHQGDQFH QRWLILFDWLRQ SUDFWLFH LQFOXGLQJ KRPH
FRQWDFW, H[FHVVLYH DEVHQFHV/WDUGLHV, DQG 6A5B SURFHVV

14000 9000

GRDO AQDO\VLV

A GHVFULSWLRQ RI KRZ IXQGV EXGJHWHG IRU AFWLRQV/6HUYLFHV WKDW ZHUH QRW LPSOHPHQWHG ZHUH XVHG WR VXSSRUW 
VWXGHQWV, IDPLOLHV, WHDFKHUV, DQG VWDII. 

7KH IXQGV WKDW ZHUH QRW LPSOHPHQWHG ZHUH XVHG WR VXSSRUW WKH LPPHGLDWH WUDQVLWLRQ IURP FODVVURRP-
EDVHG WR GLVWDQFH/UHPRWH OHDUQLQJ LQ WKH VSULQJ RI 2020.

A GHVFULSWLRQ RI WKH VXFFHVVHV DQG FKDOOHQJHV LQ LPSOHPHQWLQJ WKH DFWLRQV/VHUYLFHV WR DFKLHYH WKH JRDO. 

7KH VXFFHVVHV LQYROYHG WKH XVH RI 6HHVDZ, D VFKRRO WR KRPH FRPPXQLFDWLRQ WRRO WKDW LV LQWXLWLYH WR XVH
IRU VWXGHQWV, SDUHQWV, DQG WHDFKHUV.  
7KH FKDOOHQJHV LQYROYHG D ODFN RI FHQWUDOL]DWLRQ LQ 6HHVDZ DQG WKH LQDELOLW\ RI RXU 6WXGHQW ,QIRUPDWLRQ
6\VWHP WR GHOLYHU D UHOLDEOH VFKRRO WR KRPH FRPPXQLFDWLRQ SRUWDO IRU SDUHQWV WR DFFHVV UHDO-WLPH
DWWHQGDQFH GDWD.

AQQXDO 8SGDWH IRU WKH 2020±21 LHDUQLQJ
CRQWLQXLW\ DQG AWWHQGDQFH PODQ
7KH IROORZLQJ LV WKH ORFDO HGXFDWLRQDO DJHQF\¶V (/EA¶V) DQDO\VLV RI LWV 2020-21 /HDUQLQJ CRQWLQXLW\ DQG
AWWHQGDQFH 3ODQ (/HDUQLQJ CRQWLQXLW\ 3ODQ). 



6/23/2021 CDOLIRUQLD DHSDUWPHQW RI EGXFDWLRQ _ 5HSRUWV

KWWSV://OFDSWHPSODWH.RUJ/UHSRUWV/DI2H6E76-F009-49FI-9804-04D7D97DHF75 7/59

A GHVFULSWLRQ RI DQ\ VXEVWDQWLYH GLIIHUHQFHV EHWZHHQ WKH SODQQHG DFWLRQV DQG/RU EXGJHWHG H[SHQGLWXUHV IRU
LQ-SHUVRQ LQVWUXFWLRQ DQG ZKDW ZDV LPSOHPHQWHG DQG/RU H[SHQGHG RQ WKH DFWLRQV. 

 
7KH VXEVWDQWLYH GLIIHUHQFHV EHWZHHQ SODQQHG DQG EXGJHWHG H[SHQGLWXUHV IRU 33E DQG RWKHU PDWHULDOV WR
SUHSDUH WKH VFKRRO IRU LQ-SHUVRQ OHDUQLQJ DQG WKH DFWXDO H[SHQGLWXUHV FDQ EH DWWULEXWHG WR WKH TXDOLW\ DQG
TXDQWLW\ RI 33E SXUFKDVHG, WKH QHFHVVDU\ IDFLOLWLHV XSJUDGHV, DV ZHOO DV WKH H[WHQW RI LQVWUXFWLRQDO
VRIWZDUH UHTXLUHG WR SURYLGH KLJK TXDOLW\ GLVWDQFH, K\EULG , DQG KRPH-EDVHG OHDUQLQJ RSWLRQV. 

DHVFULSWLRQ 7RWDO
BXGJHWHG
FXQGV

EVWLPDWHG
AFWXDO
E[SHQGLWXUHV

CRQWULEXWLQJDHVFULSWLRQ 7RWDO
BXGJHWHG
FXQGV

EVWLPDWHG
AFWXDO
E[SHQGLWXUHV

CRQWULEXWLQJ

A OHDGHUVKLS WHDP RI WHDFKHUV, ZLWK H[SHUWLVH LQ
LQVWUXFWLRQDO WHFKQRORJ\ DQG D PXOWL-WLHUHG V\VWHP RI
VXSSRUWV, WR VXSSRUW WHDFKHU SURIHVVLRQDO GHYHORSPHQW,
GDWD DQDO\VLV, DQG OHVVRQ SODQQLQJ DQG GHOLYHU\.

$10400 $10400 <

3HUVRQDO SURWHFWLYH HTXLSPHQW, SOH[LJODVV VKLHOGV, KDQG
VDQLWL]HU, FOHDQLQJ HTXLSPHQW, SRUWDEOH VLQNV, DQG RWKHU
HTXLSPHQW WR SURPRWH VRFLDO GLVWDQFLQJ, PDVN-ZHDULQJ,
DQG KDQG FOHDQOLQHVV ZLOO EH SURYLGHG WR DOO VWDII DQG LQ
NH\ ORFDWLRQV WR HQVXUH VDIHW\.

$10000 $28276 1

AGGLWLRQDO CXVWRGLDO 6WDII KLUHG WR LPSOHPHQW FOHDQLQJ,
GLVLQIHFWLQJ, VWHULOL]LQJ SURWRFROV DFURVV FDPSXV.

$38000 $38000 1

,QVWUXFWLRQDO 6RIWZDUH VSHFLILFDOO\ IRU DLVWDQFH /HDUQLQJ,
H\EULG, DQG HRPH-EDVHG OHDUQLQJ PRGHOV.

$2600 $44121 <

AGPLQLVWUDWRUV, WHDFKHUV, DQG VWDII GHYHORS DQG
LPSOHPHQW VDIH DQG KHDOWK\ OHDUQLQJ DQG ZRUN
HQYLURQPHQW JXLGHOLQHV DQG SURWRFROV EDVHG XSRQ
UHVRXUFHV DQG LQIRUPDWLRQ SURYLGHG E\ WKH CDOLIRUQLD
DHSDUWPHQW RI EGXFDWLRQ, CDOLIRUQLD DHSDUWPHQW RI
3XEOLF HHDOWK, DQG WKH CHQWHUV IRU DLVHDVH CRQWURO DQG
3UHYHQWLRQ WR DGGUHVV WKH VDIHW\ QHHGV RI DOO VWXGHQWV
DQG VWDII PHPEHUV.

$1000 $22000 1

AGPLQLVWUDWRUV, WHDFKHUV, DQG VWDII FUHDWH DQG LPSOHPHQW
D K\EULG OHDUQLQJ PRGHO WKDW LQFOXGHV IRXU, KDOI GD\V RI
LQ-SHUVRQ OHDUQLQJ DQG D IXOO LQ-SHUVRQ PRGHO WKDW
LQFOXGHV ILYH GD\V RI LQ-SHUVRQ OHDUQLQJ. ,QFOXGHG LQ ERWK
DUH GDLO\ OLYH LQWHUDFWLYH LQVWUXFWLRQ, LQGHSHQGHQW ZRUN,
DQG ZHHNO\ WLHU ,, LQVWUXFWLRQ EORFNV IRU VWXGHQWV ZLWK
VSHFLILF LQWHQWLRQ WDUJHWHG WRZDUG WKH QHHGV RI WKRVH ZKR
KDYH QRW \HW PHW DFDGHPLF VWDQGDUGV.

$1500 $1500 1
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AQDO\VLV RI IQ-PHUVRQ IQVWUXFWLRQDO OIIHULQJV

A GHVFULSWLRQ RI WKH VXFFHVVHV DQG FKDOOHQJHV LQ LPSOHPHQWLQJ LQ-SHUVRQ LQVWUXFWLRQ LQ WKH 2020-21 VFKRRO
\HDU. 

 
7KH VXFFHVVHV LQFOXGHG A6A'V DELOLW\ WR TXLFNO\ WUDQVLWLRQ EHWZHHQ PRGHOV DQG WKH FRQWLQXLW\ RI KLJK
TXDOLW\ WHDFKLQJ DQG OHDUQLQJ UHJDUGOHVV RI PRGHO.  
7KH FKDOOHQJHV ZHUH ODUJHO\ GXH WR IUHTXHQW UHYLVLRQV WR UHRSHQLQJ FULWHULD, DV ZHOO DV KHDOWK JXLGDQFH WKDW
UHVWULFWHG WKH DPRXQW RI VWXGHQWV WKDW FRXOG EH LQ FODVVURRPV DW D JLYHQ WLPH.

DLVWDQFH LHDUQLQJ PURJUDP
AFWLRQV RHODWHG WR WKH DLVWDQFH LHDUQLQJ PURJUDP

A GHVFULSWLRQ RI DQ\ VXEVWDQWLYH GLIIHUHQFHV EHWZHHQ WKH SODQQHG DFWLRQV DQG/RU EXGJHWHG H[SHQGLWXUHV IRU
WKH GLVWDQFH OHDUQLQJ SURJUDP DQG ZKDW ZDV LPSOHPHQWHG DQG/RU H[SHQGHG RQ WKH DFWLRQV. 

 
Q/D 

AQDO\VLV RI WKH DLVWDQFH LHDUQLQJ PURJUDP

A GHVFULSWLRQ RI WKH VXFFHVVHV DQG FKDOOHQJHV LQ LPSOHPHQWLQJ HDFK RI WKH IROORZLQJ HOHPHQWV RI WKH
GLVWDQFH OHDUQLQJ SURJUDP LQ WKH 2020-21 VFKRRO \HDU, DV DSSOLFDEOH: CRQWLQXLW\ RI ,QVWUXFWLRQ, AFFHVV WR
DHYLFHV DQG CRQQHFWLYLW\, 3XSLO 3DUWLFLSDWLRQ DQG 3URJUHVV, DLVWDQFH /HDUQLQJ 3URIHVVLRQDO DHYHORSPHQW,
6WDII 5ROHV DQG 5HVSRQVLELOLWLHV, DQG 6XSSRUW IRU 3XSLOV ZLWK 8QLTXH 1HHGV.  

DHVFULSWLRQ 7RWDO
BXGJHWHG
FXQGV

EVWLPDWHG
AFWXDO
E[SHQGLWXUHV

CRQWULEXWLQJ

AGGLWLRQDO KRWVSRWV SXUFKDVHG WR HQVXUH DFFHVV IRU DOO
VWXGHQWV.

$ 3,314.16 $ 3,314.16 <

DLJLWDO VRIWZDUH WR VXSSRUW SXSLOV ZLWK XQLTXH QHHGV
(/DXQFK WR /LWHUDF\ IRU E/D; Q2\ 8QLTXH /HDUQLQJ
6\VWHP IRU 6SHFLDO EGXFDWLRQ)

$1,054.51 $1054.51 <

,QVWUXFWLRQDO 7HFKQRORJ\ WR VXSSRUW DFFHVV WR FXUULFXOD,
LQFOXGLQJ GRFXPHQW FDPHUDV, PRQLWRUV.

$4,406.15 $4406.15 <

AGGLWLRQDO FKURPHERRNV SXUFKDVHG WR HQVXUH DFFHVV WR
VWXGHQWV

$59000 $59000 <
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6XFFHVVHV: 
- CRQWLQXLW\ RI ,QVWUXFWLRQ: DDWLQJ EDFN WR 0DUFK 13, 2020, FRQWLQXLW\ RI LQVWUXFWLRQ ZDV SURYLGHG IRU DOO
A6A VWXGHQWV. A6A GLGQ'W PLVV D GD\ RI LQVWUXFWLRQ IRU DOO VWXGHQWV.  
- AFFHVV WR DHYLFHV DQG CRQQHFWLYLW\: AQ\ VWXGHQW UHTXLULQJ LQWHUQHW DFFHVV ZDV SURYLGHG D :LFL KRWVSRW.  
- 3XSLO 3DUWLFLSDWLRQ DQG 3URJUHVV: AWWHQGDQFH GXULQJ DLVWDQFH /HDUQLQJ ZDV RYHU 95% VFKRRO-ZLGH.
1:EA 0A3 UHVXOWV LQGLFDWH WKDW OHDUQLQJ ORVV, ZKLOH SUHVHQW, ZDV UHODWLYHO\ ORZ DV FRPSDUHG WR 1:EA
0A3 QDWLRQDO QRUPV.  
- 6WDII 5ROHV DQG 5HVSRQVLELOLWLHV: A6A VWDII UHPDLQHG IOH[LEOH DQG DGDSWHG WR IUHTXHQW FKDQJHV VZLIWO\. 
- 6XSSRUW IRU 3XSLOV ZLWK 8QLTXH 1HHGV: 6PDOO JURXS DQ RQH-RQ-RQH VXSSRUWV ZHUH SURYLGHG IRU VWXGHQWV
ZLWK XQLTXH QHHGV. 
CKDOOHQJHV: 
- AFFHVV WR DHYLFHV: A VXSSO\ FKDLQ GLVUXSWLRQ GHOD\HG WKH DUULYDO RI FKURPHERRNV. AOO VWXGHQWV UHTXLULQJ D
GHYLFH ZHUH DEOH WR UHFHLYH RQH EXW VRPH KDG WR XVH SHUVRQDO GHYLFHV XQWLO WKH GHOD\HG VKLSPHQW DUULYHG. 
- 3URIHVVLRQDO DHYHORSPHQW: GLYHQ WKH KLJK GHPDQGV RI WKH GLVWDQFH OHDUQLQJ SURJUDP, SURIHVVLRQDO
GHYHORSPHQW RSSRUWXQLWLHV ZHUH OLPLWHG LQ 2020-21. 

PXSLO LHDUQLQJ LRVV
AFWLRQV RHODWHG WR WKH PXSLO LHDUQLQJ LRVV

A GHVFULSWLRQ RI DQ\ VXEVWDQWLYH GLIIHUHQFHV EHWZHHQ WKH SODQQHG DFWLRQV DQG/RU EXGJHWHG H[SHQGLWXUHV IRU
DGGUHVVLQJ SXSLO OHDUQLQJ ORVV DQG ZKDW ZDV LPSOHPHQWHG DQG/RU H[SHQGHG RQ WKH DFWLRQV. 

 
Q/D 

AQDO\VLV RI PXSLO LHDUQLQJ LRVV

DHVFULSWLRQ 7RWDO
BXGJHWHG
FXQGV

EVWLPDWHG
AFWXDO
E[SHQGLWXUHV

CRQWULEXWLQJ

AQ DVVHVVPHQW V\VWHP LQ UHDGLQJ DQG PDWKHPDWLFV IRU
VWXGHQWV WKDW SURYLGHV LQIRUPDWLRQ RQ VWXGHQW OHDUQLQJ
ORVV, SURJUHVV, DQG LQWHUYHQWLRQV WKDW WDUJHW LQGLYLGXDO
QHHGV. 7KLV LV DQ LPSURYHG VHUYLFH IRU VWXGHQWV DV LW
LGHQWLILHV WKH LQGLYLGXDO VWXGHQWV ZKR DUH DW JUHDW ULVN RI
H[SHULHQFLQJ OHDUQLQJ ORVV.

$2382 $2382 <

A 6WXGHQW 6XSSRUW 7HDP (667) WKDW LGHQWLILHV DQG
VXSSRUWV VWXGHQWV ZKR H[KLELW DFDGHPLF RU EHKDYLRUDO
SUREOHPV E\ SURYLGLQJ HDUO\ V\VWHPDWLF DVVLVWDQFH WR
VWXGHQWV DQG WR FRQQHFW WKHP WR DSSURSULDWH
LQWHUYHQWLRQV DQG VXSSRUWV.

$1500 $2000 <
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A GHVFULSWLRQ RI WKH VXFFHVVHV DQG FKDOOHQJHV LQ DGGUHVVLQJ 3XSLO /HDUQLQJ /RVV LQ WKH 2020-21 VFKRRO
\HDU DQG DQ DQDO\VLV RI WKH HIIHFWLYHQHVV RI WKH HIIRUWV WR DGGUHVV 3XSLO /HDUQLQJ /RVV WR GDWH. 

 
6XFFHVVHV:  
- WKH XVH RI SUH-H[LVWLQJ VFUHHQHUV WR LGHQWLI\ VWXGHQWV FXUUHQWO\ QRW PDNLQJ DGHTXDWH SURJUHVV. 
- KLJK TXDOLW\ LQWHUYHQWLRQ LQVWUXFWLRQ WDUJHWHG WR LGHQWLILHG VWXGHQW QHHGV. 
CKDOOHQJHV: 
- KLJK OHYHOV RI DEVHQWHHLVP DPRQJ VHYHUDO VWXGHQWV KDYLQJ H[SHULHQFHG VLJQLILFDQW OHDUQLQJ ORVV. 

AQDO\VLV RI MHQWDO HHDOWK DQG 6RFLDO DQG EPRWLRQDO :HOO-
BHLQJ

A GHVFULSWLRQ RI WKH VXFFHVVHV DQG FKDOOHQJHV LQ PRQLWRULQJ DQG VXSSRUWLQJ PHQWDO KHDOWK DQG VRFLDO DQG
HPRWLRQDO ZHOO-EHLQJ LQ WKH 2020-21 VFKRRO \HDU. 

 
6XFFHVVHV: 
- D TXDOLW\ VFUHHQLQJ SURFHVV WR LGHQWLI\ VWXGHQWV H[SHULHQFLQJ PHQWDO KHDOWK FKDOOHQJHV. 
- DFFHVV WR CDUH 6RODFH, D UHVRXUFH IRU DOO VWDNHKROGHUV WR ILQG VXLWDEOH PHQWDO KHDOWK UHVRXUFHV LQ WKH
FRPPXQLW\. 
- 6E/ OHVVRQV SURYLGHG VHYHUDO WLPHV SHU ZHHN 
- HIIHFWLYH DQG WLPHO\ FRXQVHOLQJ SURYLGHG E\ VFKRRO SV\FKRORJLVW. 
- YLUWXDO VFKRRO DVVHPEOLHV WR EXLOG FRPPXQLW\ DQG FRQQHFWLRQV. 
CKDOOHQJHV 
- WKH OLPLWHG RSSRUWXQLWLHV IRU VRFLDO LQWHUDFWLRQ IRU PDQ\ VWXGHQWV ZKLOH LQ GLVWDQFH OHDUQLQJ 

AQDO\VLV RI PXSLO DQG FDPLO\ EQJDJHPHQW DQG OXWUHDFK

A GHVFULSWLRQ RI WKH VXFFHVVHV DQG FKDOOHQJHV LQ LPSOHPHQWLQJ SXSLO DQG IDPLO\ HQJDJHPHQW DQG RXWUHDFK
LQ WKH 2020-21 VFKRRO \HDU. 

 
6XFFHVVHV: 
- SURYLGLQJ D KLJK TXDOLW\ SURJUDP SXSLOV DQG IDPLOLHV ZHUH PRWLYDWHG WR HQJDJH LQ. 
- WKH LPSOHPHQWDWLRQ RI D 3-WLHUHG UH-HQJDJHPHQW VWUDWHJ\ IRU VWXGHQWV H[SHULHQFLQJ DEVHQWHHLVP. 
- KLJK SDUWLFLSDWLRQ LQ IUHTXHQW YLUWXDO FRPPXQLW\ HYHQWV WR LQIRUP DQG XSGDWH WKH FRPPXQLW\ 
CKDOOHQJHV: 
- IRU IDPLOLHV IRU ZKLFK HQJDJHPHQW DQG RXWUHDFK ZDV D FKDOOHQJH EHIRUH WKH SDQGHPLF, WKH
FLUFXPVWDQFHV RI WKH SDQGHPLF RQO\ ZLGHQHG WKH GLVFRQQHFW. 
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AQDO\VLV RI 6FKRRO NXWULWLRQ

A GHVFULSWLRQ RI WKH VXFFHVVHV DQG FKDOOHQJHV LQ SURYLGLQJ VFKRRO QXWULWLRQ LQ WKH 2020-21 VFKRRO \HDU. 

 
7KH A6A FRRG 6HUYLFHV VFKRRO QXWULWLRQ SURJUDP IRU WKH 2020-21 VFKRRO \HDU KDV FRQVLVWHG RI GUDE 1 GR
PHDOV, ZLWK WKH DGGLWLRQ RI RQ FDPSXV PHDOV ZKLFK EHJDQ LQ ASULO. 
 
6XFFHVVHV: 0HDOV, ERWK EUHDNIDVW DQG OXQFK, KDYH FRQVLVWHQWO\ EHHQ SURYLGHG VLQFH WKH RQVHW RI WKH 2020-
2021 VFKRRO \HDU. FRRG 6HUYLFHV KDV PDLQWDLQHG D VDIH HQYLURQPHQW LQ ERWK SUHSDULQJ PHDOV IRU SLFNXS,
PHDOV RQVLWH, DQG LQWHUQDO VXFFHVVHV ZLWK VWDII KHDOWK DQG VLWH FOHDQOLQHVV. HHDOWK ,QVSHFWLRQV DQG FRRG
5HSUHVHQWDWLYHV KDYH EHHQ RQVLWH WR UHYLHZ DOO SURFHGXUHV DQG SRVLWLYH IHHGEDFN ZDV UHFHLYHG. 7KH
RQVLWH PHDO SURJUDP DYDLODEOH IRU VWXGHQWV LQ WKH H[WHQGHG GD\ SURJUDP KDV RSHUDWHG IROORZLQJ DOO
UHTXLUHG VDIHW\ SURWRFROV DQG HQVXULQJ DYDLODELOLW\ WR DOO VWXGHQWV LQWHUHVWHG LQ SDUWLFLSDWLQJ.  
 
CKDOOHQJHV: 6DIHW\ SUHFDXWLRQV DUH D FRQVWDQW DV WKH GHSDUWPHQW ZRUNV WR HQVXUH ERWK VWDII, VWXGHQWV, DQG
IDPLOLHV DUH VDIH. 3URFHGXUHV ZHUH PRGLILHG WR HQVXUH DOO UHTXLUHG VDIHW\ SURWRFROV ZHUH EHLQJ IROORZHG.
7KH RUGHULQJ RI PHDOV KDV EHHQ D FKDOOHQJH PRVWO\ LQ SDUW WR DYRLG WKH ZDVWH RI IRRG. DXH WR WKH FXUUHQW
HQYLURQPHQW, VFKRRO VFKHGXOLQJ, DQG SDUHQWV ZRUNLQJ KRXUV ZH KDYH SURYLGHG SLFNXS WLPHV WKDW
DFFRPPRGDWH DOO SDUWLHV LQYROYHG. 3URYLGLQJ ERWK GUDE 1 GR PHDO SLFNXS DQG RQVLWH FDPSXV VHUYLFH
SRVHG JUHDW FRQFHUQ GXH WR RYHUODS RI SLFNXS DQG VHUYLFH WLPHV. 2XU VWDII KDYH EHHQ DEOH WR ZRUN ZLWK WKH
FRPPXQLW\ WR HQVXUH WKDW PHDOV DUH DOZD\V DYDLODEOH ZKHQ QHHGHG DQG D ZLOOLQJQHVV WR DFFRPPRGDWH
KDV EHHQ RIIHUHG. 

AGGLWLRQDO AFWLRQV DQG PODQ RHTXLUHPHQWV

AGGLWLRQDO AFWLRQV WR ,PSOHPHQW WKH /HDUQLQJ CRQWLQXLW\ 3ODQ 

6HFWLRQ DHVFULSWLRQ 7RWDO
BXGJHWHG
FXQGV

EVWLPDWHG
AFWXDO
E[SHQGLWXUHV

CRQWULEXW

3XSLO
EQJDJHPHQW
DQG 2XWUHDFK

8VH RI WHFKQRORJ\ DQG VHUYLFHV WR FRQQHFW IDPLOLHV WR
VFKRRO UHVRXUFHV

$5150 $4000 <

0HQWDO HHDOWK
DQG 6RFLDO
DQG EPRWLRQDO
:HOO-EHLQJ

0HQWDO KHDOWK DQG 6E/ LQVWUXFWLRQDO UHVRXUFHV ZHUH
SURFXUHG WR VXSSRUW 0HQWDO HHDOWK DQG 6RFLDO DQG
EPRWLRQDO :HOO-EHLQJ RI DOO VWXGHQWV.

$3500 $1500 <

3XSLO /HDUQLQJ
/RVV

,QVWUXFWLRQDO ALGH/3URFWRUV¶ UHDVVLJQHG DV
3DUDSURIHVVLRQDOV; DOORZHG VWXGHQWV WR UHFHLYH PRUH
LQWHQVLYH DQG WDUJHWHG DFDGHPLF VXSSRUW.

$6000 $6500 <
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A GHVFULSWLRQ RI DQ\ VXEVWDQWLYH GLIIHUHQFHV EHWZHHQ WKH SODQQHG DFWLRQV DQG EXGJHWHG H[SHQGLWXUHV IRU
WKH DGGLWLRQDO SODQ UHTXLUHPHQWV DQG ZKDW ZDV LPSOHPHQWHG DQG H[SHQGHG RQ WKH DFWLRQV. 

 
Q/D 

OYHUDOO AQDO\VLV

AQ H[SODQDWLRQ RI KRZ OHVVRQV OHDUQHG IURP LPSOHPHQWLQJ LQ-SHUVRQ DQG GLVWDQFH OHDUQLQJ SURJUDPV LQ
2020-21 KDYH LQIRUPHG WKH GHYHORSPHQW RI JRDOV DQG DFWLRQV LQ WKH 2021±24 /CA3. 

 
,PSOHPHQWLQJ LQ-SHUVRQ DQG GLVWDQFH OHDUQLQJ SURJUDPV LQ 2020-21 KDYH LQIRUPHG WKH GHYHORSPHQW RI
JRDOV DQG DFWLRQV LQ WKH 2021-24 /CA3 VLJQLILFDQWO\. 7KH UHOLDQFH RI WRROV WKDW ZLOO NHHS VWXGHQWV
FRQQHFWHG ZKLOH DZD\ IURP VFKRRO ZLOO UHFHLYH D KLJKHU GHJUHH RI LPSRUWDQFH LQ WKH /CA3. 6RFLDO
EPRWLRQDO /HDUQLQJ DQG 0HQWDO HHDOWK ZLOO DOVR EH SURPLQHQW LQ WKH /CA3 GXH WR WKH KHLJKWHQHG OHYHO RI
PHQWDO KHDOWK DQG VRFLDO HPRWLRQDO QHHGV DV D UHVXOW RI WKH SDQGHPLF. 

AQ H[SODQDWLRQ RI KRZ SXSLO OHDUQLQJ ORVV FRQWLQXHV WR EH DVVHVVHG DQG DGGUHVVHG LQ WKH 2021±24 /CA3,
HVSHFLDOO\ IRU SXSLOV ZLWK XQLTXH QHHGV. 

 
/HDUQLQJ ORVV ZLOO EH DVVHVVHG DQG LGHQWLILHG WKURXJK WKH XVH RI KLJK TXDOLW\ FRPSUHKHQVLYH DVVHVVPHQWV.
AGGUHVVLQJ OHDUQLQJ ORVV WKURXJK WKH XVH RI LQWHUYHQWLRQLVWV DQG E/D LQVWUXFWRUV DUH LQFOXGHG LQ WKH /CA3. 

A GHVFULSWLRQ RI DQ\ VXEVWDQWLYH GLIIHUHQFHV EHWZHHQ WKH GHVFULSWLRQ RI WKH DFWLRQV RU VHUYLFHV LGHQWLILHG DV
FRQWULEXWLQJ WRZDUGV PHHWLQJ WKH LQFUHDVHG RU LPSURYHG VHUYLFHV UHTXLUHPHQW DQG WKH DFWLRQV RU VHUYLFHV
LPSOHPHQWHG WR PHHW WKH LQFUHDVHG RU LPSURYHG VHUYLFHV UHTXLUHPHQW. 

6HFWLRQ DHVFULSWLRQ 7RWDO
BXGJHWHG
FXQGV

EVWLPDWHG
AFWXDO
E[SHQGLWXUHV

CRQWULEXW

DLVWDQFH
/HDUQLQJ

AGPLQLVWUDWLRQ DQG /HDGHUVKLS 7HDP VXSSRUW WHDFKHUV WR
DVVLVW ZLWK SURJUDP LPSOHPHQWDWLRQ, GDWD FROOHFWLRQ,
LQWHUYHQWLRQ, DQG SURJUHVV PRQLWRULQJ.

$10400 $11400 <

Q/D A6A UHFUXLWV DQG KLUHV KLJKO\ TXDOLILHG JHQHUDO/VSHFLDO
HGXFDWLRQ WHDFKHUV DQG SURYLGHV D RQH DQG WZR-\HDU
LQGXFWLRQ SURJUDP WR PHQWRU DQG GHYHORS WKRVH QHZ WR
WKH SURIHVVLRQ.

$6000 $5600 1
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7KHUH DUH QR VXEVWDQWLYH GLIIHUHQFHV EHWZHHQ WKH GHVFULSWLRQ RI WKH DFWLRQV RU VHUYLFHV LGHQWLILHG DV
FRQWULEXWLQJ WRZDUGV PHHWLQJ WKH LQFUHDVHG RU LPSURYHG VHUYLFHV UHTXLUHPHQW DQG WKH DFWLRQV RU VHUYLFHV
LPSOHPHQWHG WR PHHW WKH LQFUHDVHG RU LPSURYHG VHUYLFHV UHTXLUHPHQW DV WKH HIIRUWV DUH FRRUGLQDWHG. 

A GHVFULSWLRQ RI KRZ WKH DQDO\VLV DQG UHIOHFWLRQ RQ VWXGHQW RXWFRPHV LQ WKH 2019-20 /CA3 DQG 2020-21
/HDUQLQJ 
CRQWLQXLW\ DQG AWWHQGDQFH 3ODQ KDYH LQIRUPHG WKH GHYHORSPHQW RI WKH 21-22 WKURXJK 23-24 /CA3. 

 
7KH VWXGHQW RXWFRPHV VSHFLILHG LQ WKH 2019-20 /CA3 DQG LQ WKH 2020-21 /HDUQLQJ CRQWLQXLW\ DQG
AWWHQGDQFH 3ODQ KDYH GLUHFWO\ LQIRUPHG WKH GHYHORSPHQW RI WKH /CA3. 7KH JRDOV VSHFLILHG LQ WKH 2019-20
/CA3 UHPDLQ XQFKDQJHG. HRZHYHU, WKH PHDQV WR KHOS DFKLHYH WKH JRDOV KDYH EHHQ LQIRUPHG E\ WKH
LPSOLFDWLRQV RI KDYLQJ LPSOHPHQWHG ERWK WKH 2019-20 /CA3 DQG 2020-21 /HDUQLQJ CRQWLQXLW\ DQG
AWWHQGDQFH 3ODQ.

IQVWUXFWLRQV: IQWURGXFWLRQ
7KH AQQXDO 8SGDWH 7HPSODWH IRU WKH 2019-20 /RFDO CRQWURO DQG AFFRXQWDELOLW\ 3ODQ (/CA3) DQG WKH
AQQXDO 8SGDWH IRU 
WKH 2020±21 /HDUQLQJ CRQWLQXLW\ DQG AWWHQGDQFH 3ODQ PXVW EH FRPSOHWHG DV SDUW RI WKH GHYHORSPHQW RI
WKH 2021-22 
/CA3. ,Q VXEVHTXHQW \HDUV, WKH AQQXDO 8SGDWH ZLOO EH FRPSOHWHG XVLQJ WKH /CA3 WHPSODWH DQG
H[SHQGLWXUH WDEOHV 
DGRSWHG E\ WKH 6WDWH BRDUG RI EGXFDWLRQ. 

)RU DGGLWLRQDO TXHVWLRQV RU WHFKQLFDO DVVLVWDQFH UHODWHG WR WKH FRPSOHWLRQ RI WKH /CA3 WHPSODWH, SOHDVH
FRQWDFW 
WKH ORFDO C2(, RU WKH CDOLIRUQLD 'HSDUWPHQW RI (GXFDWLRQ¶V (C'(¶V) /RFDO AJHQF\ 6\VWHPV 6XSSRUW 2IILFH
E\ SKRQH DW 
916-319-0809 RU E\ HPDLO DW OFII@FGH.FD.JRY. (PDLOWR:OFII@FGH.FD.JRY) 

OYHUDOO AQDO\VLV RI WKH 2019-20 LCAP DQG WKH
2020-21 LHDUQLQJ CRQWLQXLW\ DQG AWWHQGDQFH
PODQ

mailto:lcff@cde.ca.gov
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IQVWUXFWLRQV: AQQXDO 8SGDWH IRU WKH 2019±20
LRFDO CRQWURO DQG AFFRXQWDELOLW\ PODQ <HDU
AQQXDO 8SGDWH
7KH SODQQHG JRDOV, VWDWH DQG/RU ORFDO SULRULWLHV, H[SHFWHG RXWFRPHV, DFWLRQV/VHUYLFHV, DQG EXGJHWHG
H[SHQGLWXUHV PXVW EH FRSLHG YHUEDWLP IURP WKH DSSURYHG 2019-20 /RFDO CRQWURO DQG AFFRXQWDELOLW\ 3ODQ
(/CA3). 0LQRU W\SRJUDSKLFDO HUURUV PD\ EH FRUUHFWHG. DXSOLFDWH WKH GRDO, AQQXDO 0HDVXUDEOH 2XWFRPHV,
AFWLRQV / 6HUYLFHV DQG AQDO\VLV WDEOHV DV QHHGHG. 

AQQXDO MHDVXUDEOH OXWFRPHV
FRU HDFK JRDO LQ 2019-20, LGHQWLI\ DQG UHYLHZ WKH DFWXDO PHDVXUDEOH RXWFRPHV DV FRPSDUHG WR WKH
H[SHFWHG DQQXDO PHDVXUDEOH RXWFRPHV LGHQWLILHG LQ 2019-20 IRU WKH JRDO. ,I DQ DFWXDO PHDVXUDEOH RXWFRPH
LV QRW DYDLODEOH GXH WR WKH LPSDFW RI C29,D-19 SURYLGH D EULHI H[SODQDWLRQ RI ZK\ WKH DFWXDO PHDVXUDEOH
RXWFRPH LV QRW DYDLODEOH. ,I DQ DOWHUQDWLYH PHWULF ZDV XVHG WR PHDVXUH SURJUHVV WRZDUGV WKH JRDO, VSHFLI\
WKH PHWULF XVHG DQG WKH DFWXDO PHDVXUDEOH RXWFRPH IRU WKDW PHWULF. 

AFWLRQV/6HUYLFHV
,GHQWLI\ WKH SODQQHG AFWLRQV/6HUYLFHV, WKH EXGJHWHG H[SHQGLWXUHV WR LPSOHPHQW WKHVH DFWLRQV WRZDUG
DFKLHYLQJ WKH GHVFULEHG JRDO DQG WKH DFWXDO H[SHQGLWXUHV WR LPSOHPHQW WKH DFWLRQV/VHUYLFHV 

GRDO AQDO\VLV
8VLQJ DYDLODEOH VWDWH DQG ORFDO GDWD DQG LQSXW IURP SDUHQWV, VWXGHQWV, WHDFKHUV, DQG RWKHU VWDNHKROGHUV,
UHVSRQG WR WKH SURPSWV DV LQVWUXFWHG.

,I IXQGV EXGJHWHG IRU AFWLRQV/6HUYLFHV WKDW ZHUH QRW LPSOHPHQWHG ZHUH H[SHQGHG RQ RWKHU
DFWLRQV DQG VHUYLFHV WKURXJK WKH HQG RI WKH VFKRRO \HDU, GHVFULEH KRZ WKH IXQGV ZHUH XVHG
WR VXSSRUW VWXGHQWV, LQFOXGLQJ ORZ-LQFRPH, EQJOLVK OHDUQHU, RU IRVWHU \RXWK VWXGHQWV, IDPLOLHV,
WHDFKHUV DQG VWDII. 7KLV GHVFULSWLRQ PD\ LQFOXGH D GHVFULSWLRQ RI DFWLRQV/VHUYLFHV
LPSOHPHQWHG WR PLWLJDWH WKH LPSDFW RI C29,D-19 WKDW ZHUH QRW SDUW RI WKH 2019-20 /CA3.

DHVFULEH WKH RYHUDOO VXFFHVVHV DQG FKDOOHQJHV LQ LPSOHPHQWLQJ WKH DFWLRQV/VHUYLFHV. AV SDUW
RI WKH GHVFULSWLRQ, VSHFLI\ ZKLFK DFWLRQV/VHUYLFHV ZHUH QRW LPSOHPHQWHG GXH WR WKH LPSDFW RI
C29,D-19, DV DSSOLFDEOH. 7R WKH H[WHQW SUDFWLFDEOH, /EAV DUH HQFRXUDJHG WR LQFOXGH D
GHVFULSWLRQ RI WKH RYHUDOO HIIHFWLYHQHVV RI WKH DFWLRQV/VHUYLFHV WR DFKLHYH WKH JRDO.

IQVWUXFWLRQV: AQQXDO 8SGDWH IRU WKH 2020±21
LHDUQLQJ CRQWLQXLW\ DQG AWWHQGDQFH PODQ
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AQQXDO 8SGDWH
7KH DFWLRQ GHVFULSWLRQV DQG EXGJHWHG H[SHQGLWXUHV PXVW EH FRSLHG YHUEDWLP IURP WKH 2020-21 /HDUQLQJ
CRQWLQXLW\ DQG AWWHQGDQFH 3ODQ. 0LQRU W\SRJUDSKLFDO HUURUV PD\ EH FRUUHFWHG. 

AFWLRQV RHODWHG WR IQ-PHUVRQ IQVWUXFWLRQDO OIIHULQJV
,Q WKH WDEOH, LGHQWLI\ WKH SODQQHG DFWLRQV DQG WKH EXGJHWHG H[SHQGLWXUHV WR LPSOHPHQW DFWLRQV
UHODWHG WR LQ-SHUVRQ LQVWUXFWLRQ DQG WKH HVWLPDWHG DFWXDO H[SHQGLWXUHV WR LPSOHPHQW WKH
DFWLRQV. AGG DGGLWLRQDO URZV WR WKH WDEOH DV QHHGHG.

DHVFULEH DQ\ VXEVWDQWLYH GLIIHUHQFHV EHWZHHQ WKH SODQQHG DFWLRQV DQG/RU EXGJHWHG
H[SHQGLWXUHV IRU LQ-SHUVRQ LQVWUXFWLRQ DQG ZKDW ZDV LPSOHPHQWHG DQG/RU H[SHQGHG RQ WKH
DFWLRQV, DV DSSOLFDEOH.

AQDO\VLV RI IQ-PHUVRQ IQVWUXFWLRQDO OIIHULQJV

8VLQJ DYDLODEOH VWDWH DQG/RU ORFDO GDWD DQG IHHGEDFN IURP VWDNHKROGHUV, LQFOXGLQJ SDUHQWV,
VWXGHQWV, WHDFKHUV DQG VWDII, GHVFULEH WKH VXFFHVVHV DQG FKDOOHQJHV H[SHULHQFHG LQ
LPSOHPHQWLQJ LQ-SHUVRQ LQVWUXFWLRQ LQ WKH 2020-21 VFKRRO \HDU, DV DSSOLFDEOH. ,I LQ-SHUVRQ
LQVWUXFWLRQ ZDV QRW SURYLGHG WR DQ\ VWXGHQWV LQ 2020-21, SOHDVH VWDWH DV VXFK.

AFWLRQV RHODWHG WR WKH DLVWDQFH LHDUQLQJ PURJUDP
,Q WKH WDEOH, LGHQWLI\ WKH SODQQHG DFWLRQV DQG WKH EXGJHWHG H[SHQGLWXUHV WR LPSOHPHQW DFWLRQV
UHODWHG WR WKH GLVWDQFH OHDUQLQJ SURJUDP DQG WKH HVWLPDWHG DFWXDO H[SHQGLWXUHV WR LPSOHPHQW
WKH DFWLRQV. AGG DGGLWLRQDO URZV WR WKH WDEOH DV QHHGHG.

DHVFULEH DQ\ VXEVWDQWLYH GLIIHUHQFHV EHWZHHQ WKH SODQQHG DFWLRQV DQG/RU EXGJHWHG
H[SHQGLWXUHV IRU WKH GLVWDQFH OHDUQLQJ SURJUDP DQG ZKDW ZDV LPSOHPHQWHG DQG/RU H[SHQGHG
RQ WKH DFWLRQV, DV DSSOLFDEOH.

AQDO\VLV RI WKH DLVWDQFH LHDUQLQJ PURJUDP

8VLQJ DYDLODEOH VWDWH DQG/RU ORFDO GDWD DQG IHHGEDFN IURP VWDNHKROGHUV, LQFOXGLQJ SDUHQWV,
VWXGHQWV, WHDFKHUV DQG VWDII, GHVFULEH WKH VXFFHVVHV DQG FKDOOHQJHV H[SHULHQFHG LQ
LPSOHPHQWLQJ GLVWDQFH OHDUQLQJ LQ WKH 2020-21 VFKRRO \HDU LQ HDFK RI WKH IROORZLQJ DUHDV, DV
DSSOLFDEOH:

CRQWLQXLW\ RI ,QVWUXFWLRQ,

AFFHVV WR DHYLFHV DQG CRQQHFWLYLW\,

3XSLO 3DUWLFLSDWLRQ DQG 3URJUHVV,

DLVWDQFH /HDUQLQJ 3URIHVVLRQDO DHYHORSPHQW,

6WDII 5ROHV DQG 5HVSRQVLELOLWLHV, DQG
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6XSSRUWV IRU 3XSLOV ZLWK 8QLTXH 1HHGV, LQFOXGLQJ EQJOLVK OHDUQHUV, SXSLOV ZLWK
H[FHSWLRQDO QHHGV VHUYHG DFURVV WKH IXOO FRQWLQXXP RI SODFHPHQWV, SXSLOV LQ IRVWHU
FDUH, DQG SXSLOV ZKR DUH H[SHULHQFLQJ KRPHOHVVQHVV

7R WKH H[WHQW SUDFWLFDEOH, /EAV DUH HQFRXUDJHG WR LQFOXGH DQ DQDO\VLV RI WKH HIIHFWLYHQHVV RI WKH GLVWDQFH
OHDUQLQJ SURJUDP WR GDWH. ,I GLVWDQFH OHDUQLQJ ZDV QRW SURYLGHG WR DQ\ VWXGHQWV LQ 2020-21, SOHDVH VWDWH DV
VXFK. 

AFWLRQV RHODWHG WR PXSLO LHDUQLQJ LRVV
,Q WKH WDEOH, LGHQWLI\ WKH SODQQHG DFWLRQV DQG WKH EXGJHWHG H[SHQGLWXUHV WR LPSOHPHQW DFWLRQV
UHODWHG WR DGGUHVVLQJ SXSLO OHDUQLQJ ORVV DQG WKH HVWLPDWHG DFWXDO H[SHQGLWXUHV WR LPSOHPHQW
WKH DFWLRQV. AGG DGGLWLRQDO URZV WR WKH WDEOH DV QHHGHG.

DHVFULEH DQ\ VXEVWDQWLYH GLIIHUHQFHV EHWZHHQ WKH SODQQHG DFWLRQV DQG/RU EXGJHWHG
H[SHQGLWXUHV IRU DGGUHVVLQJ SXSLO OHDUQLQJ ORVV DQG ZKDW ZDV LPSOHPHQWHG DQG/RU H[SHQGHG
RQ WKH DFWLRQV, DV DSSOLFDEOH.

AQDO\VLV RI PXSLO LHDUQLQJ LRVV

8VLQJ DYDLODEOH VWDWH DQG/RU ORFDO GDWD DQG IHHGEDFN IURP VWDNHKROGHUV, LQFOXGLQJ SDUHQWV,
VWXGHQWV, WHDFKHUV DQG VWDII, GHVFULEH WKH VXFFHVVHV DQG FKDOOHQJHV H[SHULHQFHG LQ
DGGUHVVLQJ 3XSLO /HDUQLQJ /RVV LQ WKH 2020-21 VFKRRO \HDU, DV DSSOLFDEOH. 7R WKH H[WHQW
SUDFWLFDEOH, LQFOXGH DQ DQDO\VLV RI WKH HIIHFWLYHQHVV RI WKH HIIRUWV WR DGGUHVV SXSLO OHDUQLQJ
ORVV, LQFOXGLQJ IRU SXSLOV ZKR DUH EQJOLVK OHDUQHUV; ORZ-LQFRPH; IRVWHU \RXWK; SXSLOV ZLWK
H[FHSWLRQDO QHHGV; DQG SXSLOV ZKR DUH H[SHULHQFLQJ KRPHOHVVQHVV, DV DSSOLFDEOH.

AQDO\VLV RI MHQWDO HHDOWK DQG 6RFLDO DQG EPRWLRQDO :HOO-
BHLQJ

8VLQJ DYDLODEOH VWDWH DQG/RU ORFDO GDWD DQG IHHGEDFN IURP VWDNHKROGHUV, LQFOXGLQJ SDUHQWV,
VWXGHQWV, WHDFKHUV DQG VWDII, GHVFULEH WKH VXFFHVVHV DQG FKDOOHQJHV H[SHULHQFHG LQ
PRQLWRULQJ DQG VXSSRUWLQJ 0HQWDO HHDOWK DQG 6RFLDO DQG EPRWLRQDO :HOO-BHLQJ RI ERWK SXSLOV
DQG VWDII GXULQJ WKH 2020-21 VFKRRO \HDU, DV DSSOLFDEOH.

AQDO\VLV RI PXSLO DQG FDPLO\ EQJDJHPHQW DQG OXWUHDFK
8VLQJ DYDLODEOH VWDWH DQG/RU ORFDO GDWD DQG IHHGEDFN IURP VWDNHKROGHUV, LQFOXGLQJ SDUHQWV,
VWXGHQWV, WHDFKHUV DQG VWDII, GHVFULEH WKH VXFFHVVHV DQG FKDOOHQJHV UHODWHG WR SXSLO
HQJDJHPHQW DQG RXWUHDFK GXULQJ WKH 2020-21 VFKRRO \HDU, LQFOXGLQJ LPSOHPHQWLQJ WLHUHG
UHHQJDJHPHQW VWUDWHJLHV IRU SXSLOV ZKR ZHUH DEVHQW IURP GLVWDQFH OHDUQLQJ DQG WKH HIIRUWV RI
WKH /EA LQ UHDFKLQJ RXW WR SXSLOV DQG WKHLU SDUHQWV RU JXDUGLDQV ZKHQ SXSLOV ZHUH QRW
PHHWLQJ FRPSXOVRU\ HGXFDWLRQ UHTXLUHPHQWV RU HQJDJLQJ LQ LQVWUXFWLRQ, DV DSSOLFDEOH.
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AQDO\VLV RI 6FKRRO NXWULWLRQ
8VLQJ DYDLODEOH VWDWH DQG/RU ORFDO GDWD DQG IHHGEDFN IURP VWDNHKROGHUV, LQFOXGLQJ SDUHQWV,
VWXGHQWV, WHDFKHUV DQG VWDII, GHVFULEH WKH VXFFHVVHV DQG FKDOOHQJHV H[SHULHQFHG LQ
SURYLGLQJ QXWULWLRQDOO\ DGHTXDWH PHDOV IRU DOO SXSLOV GXULQJ WKH 2020-21 VFKRRO \HDU, ZKHWKHU
SDUWLFLSDWLQJ LQ LQ-SHUVRQ LQVWUXFWLRQ RU GLVWDQFH OHDUQLQJ, DV DSSOLFDEOH.

AQDO\VLV RI AGGLWLRQDO AFWLRQV WR IPSOHPHQW WKH LHDUQLQJ
CRQWLQXLW\ PODQ

,Q WKH WDEOH, LGHQWLI\ WKH VHFWLRQ, WKH SODQQHG DFWLRQV DQG WKH EXGJHWHG H[SHQGLWXUHV IRU WKH
DGGLWLRQDO DFWLRQV DQG WKH HVWLPDWHG DFWXDO H[SHQGLWXUHV WR LPSOHPHQW WKH DFWLRQV, DV
DSSOLFDEOH. AGG DGGLWLRQDO URZV WR WKH WDEOH DV QHHGHG.

DHVFULEH DQ\ VXEVWDQWLYH GLIIHUHQFHV EHWZHHQ WKH SODQQHG DFWLRQV DQG/RU EXGJHWHG
H[SHQGLWXUHV IRU WKH DGGLWLRQDO DFWLRQV WR LPSOHPHQW WKH OHDUQLQJ FRQWLQXLW\ SODQ DQG ZKDW
ZDV LPSOHPHQWHG DQG/RU H[SHQGHG RQ WKH DFWLRQV, DV DSSOLFDEOH.

OYHUDOO AQDO\VLV RI WKH 2020-21 LHDUQLQJ CRQWLQXLW\ DQG
AWWHQGDQFH PODQ
7KH 2YHUDOO AQDO\VLV SURPSWV DUH WR EH UHVSRQGHG WR RQO\ RQFH, IROORZLQJ DQ DQDO\VLV RI WKH /HDUQLQJ
CRQWLQXLW\ DQG AWWHQGDQFH 3ODQ.

3URYLGH DQ H[SODQDWLRQ RI KRZ WKH OHVVRQV OHDUQHG IURP LPSOHPHQWLQJ LQ-SHUVRQ DQG GLVWDQFH
OHDUQLQJ SURJUDPV LQ 2020-21 KDYH LQIRUPHG WKH GHYHORSPHQW RI JRDOV DQG DFWLRQV LQ WKH
2021±24 /CA3.

AV SDUW RI WKLV DQDO\VLV, /EAV DUH HQFRXUDJHG WR FRQVLGHU KRZ WKHLU RQJRLQJ UHVSRQVH
WR WKH C29,D-19 SDQGHPLF KDV LQIRUPHG WKH GHYHORSPHQW RI JRDOV DQG DFWLRQV LQ WKH
2021±24 /CA3, VXFK DV KHDOWK DQG VDIHW\ FRQVLGHUDWLRQV, GLVWDQFH OHDUQLQJ,
PRQLWRULQJ DQG VXSSRUWLQJ PHQWDO KHDOWK DQG VRFLDO-HPRWLRQDO ZHOO-EHLQJ DQG
HQJDJLQJ SXSLOV DQG IDPLOLHV.

3URYLGH DQ H[SODQDWLRQ RI KRZ SXSLO OHDUQLQJ ORVV FRQWLQXHV WR EH DVVHVVHG DQG DGGUHVVHG LQ
WKH 2021±24 /CA3, HVSHFLDOO\ IRU SXSLOV ZLWK XQLTXH QHHGV (LQFOXGLQJ ORZ LQFRPH VWXGHQWV,
EQJOLVK OHDUQHUV, SXSLOV ZLWK GLVDELOLWLHV VHUYHG DFURVV WKH IXOO FRQWLQXXP RI SODFHPHQWV,
SXSLOV LQ IRVWHU FDUH, DQG SXSLOV ZKR DUH H[SHULHQFLQJ KRPHOHVVQHVV).

DHVFULEH DQ\ VXEVWDQWLYH GLIIHUHQFHV EHWZHHQ WKH DFWLRQV DQG/RU VHUYLFHV LGHQWLILHG DV
FRQWULEXWLQJ WRZDUGV PHHWLQJ WKH LQFUHDVHG RU LPSURYHG VHUYLFHV UHTXLUHPHQW, SXUVXDQW WR
CDOLIRUQLD CRGH RI 5HJXODWLRQV, 7LWOH 5 (5 CC5) 6HFWLRQ 15496, DQG WKH DFWLRQV DQG/RU
VHUYLFHV WKDW WKH /EA LPSOHPHQWHG WR PHHW WKH LQFUHDVHG RU LPSURYHG VHUYLFHV UHTXLUHPHQW.
,I WKH /EA KDV SURYLGHG D GHVFULSWLRQ RI VXEVWDQWLYH GLIIHUHQFHV WR DFWLRQV DQG/RU VHUYLFHV
LGHQWLILHG DV FRQWULEXWLQJ WRZDUGV PHHWLQJ WKH LQFUHDVHG RU LPSURYHG VHUYLFHV UHTXLUHPHQW
ZLWKLQ WKH ,Q-3HUVRQ ,QVWUXFWLRQ, DLVWDQFH /HDUQLQJ 3URJUDP, /HDUQLQJ /RVV, RU AGGLWLRQDO
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AFWLRQV VHFWLRQV RI WKH AQQXDO 8SGDWH WKH /EA LV QRW UHTXLUHG WR LQFOXGH WKRVH GHVFULSWLRQV
DV SDUW RI WKLV GHVFULSWLRQ.

OYHUDOO AQDO\VLV RI WKH 2019-20 LCAP
DQG WKH 2020-21 LHDUQLQJ CRQWLQXLW\
DQG AWWHQGDQFH PODQ
7KH 2YHUDOO AQDO\VLV SURPSW LV WR EH UHVSRQGHG WR RQO\ RQFH, IROORZLQJ WKH DQDO\VLV RI ERWK WKH 2019-20
/CA3 DQG WKH 2020-21 /HDUQLQJ CRQWLQXLW\ DQG AWWHQGDQFH 3ODQ. 

DHVFULEH KRZ WKH DQDO\VLV DQG UHIOHFWLRQ UHODWHG WR VWXGHQW RXWFRPHV LQ WKH 2019-20 /CA3
DQG 2020-21 /HDUQLQJ CRQWLQXLW\ DQG AWWHQGDQFH 3ODQ KDYH LQIRUPHG WKH GHYHORSPHQW RI WKH
21-22 WKURXJK 23-24 /CA3, DV DSSOLFDEOH.

LRFDO CRQWURO DQG AFFRXQWDELOLW\ PODQ
7KH LQVWUXFWLRQV IRU FRPSOHWLQJ WKH LRFDO CRQWURO DQG AFFRXQWDELOLW\ PODQ
(LCAP) IROORZ WKH WHPSODWH.

/RFDO EGXFDWLRQDO AJHQF\
(/EA) 1DPH

CRQWDFW 1DPH DQG 7LWOH EPDLO DQG 3KRQH

AOOHJLDQFH 67EA0 AFDGHP\ 
- 7KULYH

6HEDVWLDQ CRJQHWWD

CE2

VHEDVWLDQ.FRJQHWWD@DVDWKULYH.RUJ

9094655405

PODQ 6XPPDU\ 2021-24
GHQHUDO IQIRUPDWLRQ
A GHVFULSWLRQ RI WKH /EA, LWV VFKRROV, DQG LWV VWXGHQWV.

AOOHJLDQFH 67EA0 AFDGHP\ 7KULYH (A6A 7KULYH) ZDV HVWDEOLVKHG LQ 2018 IRU VWXGHQWV LQ JUDGHV 
7UDQVLWLRQDO .LQGHUJDUWHQ WKURXJK 8WK JUDGH LQ WKH CKLQR 9DOOH\ DQG VXUURXQGLQJ FRPPXQLWLHV E\ D 
JURXS RI 
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SDUHQWV GHVLULQJ VFKRRO FKRLFH LQ WKHLU FRPPXQLW\. A6A 7KULYH RSHUDWHV XQGHU WKH DXWKRULW\ RI WKH 
CKLQR 9DOOH\ 8QLILHG 6FKRRO DLVWULFW DQG LV D 67EA0-IRFXVHG VFKRRO FRPSOHPHQWHG ZLWK :RUOG 
/DQJXDJHV, LQFOXGLQJ 6SDQLVK DQG 0DQGDULQ. 
7KH PLVVLRQ LV WR WHDFK VWXGHQWV WKH DFDGHPLF, VRFLDO-HPRWLRQDO, DQG FKDUDFWHU VNLOOV QHHGHG WR EH 
FROOHJH DQG FDUHHU UHDG\. A6A 7KULYH VWXGHQWV ZLOO GHYHORS DV FULWLFDO WKLQNHUV, FLYLF OHDGHUV, DQG 
VRFLDOO\ UHVSRQVLEOH FLWL]HQV WKDW DUH LQWHJUDO WR WKHLU FRPPXQLWLHV DQG EH\RQG. 
7KH YLVLRQ RI A6A 7KULYH LV HVWDEOLVK D VDIH VFKRRO HQYLURQPHQW LQ ZKLFK VWXGHQWV DUH LQVSLUHG WR WDNH 
ULVNV WR JDLQ VNLOOV WR EH VXFFHVVIXO LQ WKH ORFDO DQG JOREDO FRPPXQLWLHV. AOOHJLDQFH 67EA0 AFDGHP\ 
7KULYH ZLOO EH D KDUERU RI LQQRYDWLRQ DQG DFFRXQWDELOLW\ ZKHUH VWXGHQWV, VWDII DQG IDPLOLHV DUH NH\ 
FROODERUDWRUV LQ WKH GHFLVLRQ-PDNLQJ SURFHVVHV. B\ SURYLGLQJ D VFKRRO EDVHG RQ EHVW SUDFWLFHV, 
AOOHJLDQFH 67EA0 AFDGHP\ 7KULYH ZLOO EH D FKDQJH DJHQW LQ WKH FRPPXQLW\. 
A6A 7KULYH'V VWXGHQWV DUH DV GLYHUVH DV WKH FRPPXQLW\ ZH VHUYH. EQUROOPHQW E\ HWKQLFLW\ IRU WKH 2020-
21 VWXGHQWV LQFOXGHG 810 VWXGHQWV, DV IROORZV: AIULFDQ APHULFDQ: 3.7%; AVLDQ: 18%; FLOLSLQR: 2.6%; 
HLVSDQLF: 55.7%; :KLWH: 14.9%, 7ZR RU 0RUH 5DFHV: 1.4%; 1RW 5HSRUWHG: 3.2%. 
:H DUH A6A 7KULYH. :H DUH SDUW RI WKH IDEULF RI SXEOLF HGXFDWLRQ LQ WKH CKLQR 9DOOH\. :H EHOLHYH D 
67EA0-IRFXVHG HGXFDWLRQ SURYLGHV VWXGHQWV WKH FRPSHWLWLYH HGJH LQ IXWXUH 67EA0-UHODWHG FDUHHUV 
DV ZHOO DV WKRVH FDUHHUV RXWVLGH RI WKH H[SDQGLQJ 67EA0 XPEUHOOD. :H WDNH SULGH LQ SURYLGLQJ D 
KLJK-TXDOLW\ HGXFDWLRQ IRU HYHU\ FKLOG.

RHIOHFWLRQV: 6XFFHVVHV
A GHVFULSWLRQ RI VXFFHVVHV DQG/RU SURJUHVV EDVHG RQ D UHYLHZ RI WKH CDOLIRUQLD 6FKRRO DDVKERDUG
(DDVKERDUG) DQG 
ORFDO GDWD. 

A FRPSOHWH GDVKERDUG IRU A6A 7KULYH LV QRW \HW DYDLODEOH DV WKH VFKRRO RSHQHG LQ 2018-19 DQG 
CAA633 VFRUHV DUH RQO\ DYDLODEOH IRU WKLV ILUVW \HDU.  
A6A 7KULYH DGPLQLVWHUHG WKH 1:EA 0A3 IRU 0DWK DQG /DQJXDJH AUWV LQ WKH VSULQJ RI 2021. 0HDQ 5,7 
VFRUHV IRU A6A 7KULYH VWXGHQWV DUH SUR[LPDO WR WKH QDWLRQDO QRUPHG 5,7 VFRUHV IRU 1:EA 0A3. 
1DWLRQDOO\ QRUPHG 5,7 VFRUHV ZHUH GHYHORSHG SULRU WKH SDQGHPLF ZKLOH A6A 7KULYH DGPLQLVWHUHG 0A3 
DIWHU QHDUO\ D \HDU LQ GLVUXSWHG OHDUQLQJ GXH WR WKH SDQGHPLF.  
:KLOH DQDO\VLV LV OLPLWHG GXH WR WKH DIRUHPHQWLRQHG IDFWRUV, UHFHQW 0A3 VFRUHV VXEVWDQWLDWH WKDW VWXGHQW 
OHDUQLQJ RFFXUUHG DW KLJK OHYHOV UHJDUGOHVV RI WKH GLVUXSWLRQV EURXJKW XSRQ E\ WKH SDQGHPLF.

RHIOHFWLRQV: IGHQWLILHG NHHG
A GHVFULSWLRQ RI DQ\ DUHDV WKDW QHHG VLJQLILFDQW LPSURYHPHQW EDVHG RQ D UHYLHZ RI DDVKERDUG DQG ORFDO
GDWD, 
LQFOXGLQJ DQ\ DUHDV RI ORZ SHUIRUPDQFH DQG VLJQLILFDQW SHUIRUPDQFH JDSV DPRQJ VWXGHQW JURXSV RQ
DDVKERDUG 
LQGLFDWRUV, DQG DQ\ VWHSV WDNHQ WR DGGUHVV WKRVH DUHDV. 



6/23/2021 CDOLIRUQLD DHSDUWPHQW RI EGXFDWLRQ _ 5HSRUWV

KWWSV://OFDSWHPSODWH.RUJ/UHSRUWV/DI2H6E76-F009-49FI-9804-04D7D97DHF75 20/59

/RFDO DDWD (1:EA 0A3) LQGLFDWH WKDW SHUIRUPDQFH JDSV DPRQJ VWXGHQW JURXSV H[LVW. AVLDQ DQG ZKLWH 
VWXGHQWV' PHGLDQ 5,7 VFRUHV ZHUH KLJKHU WKDQ WKDW RI AIULFDQ APHULFDQ, HLVSDQLF, DQG VWXGHQWV ZLWK 
GLVDELOLWLHV LQ 0DWK DQG /DQJXDJH AUWV.  
7KH VWHSV WR DGGUHVV WKH LGHQWLILHG QHHGV LQFOXGH: 
- SURIHVVLRQDO GHYHORSPHQW LQ DGRSWHG PDWHULDOV, EDFNZDUGV GHVLJQ, 67EA0 HGXFDWLRQ 
- DGRSWLRQ RI HYLGHQFH-EDVHG LQVWUXFWLRQDO PDWHULDOV 
- WDUJHWHG LQWHUYHQWLRQ LQ UHDGLQJ DQG PDWK 
- FRXQVHOLQJ VHUYLFHV  
- DHGLFDWHG E/D LQVWUXFWRU(V)

LCAP HLJKOLJKWV
A EULHI RYHUYLHZ RI WKH /CA3, LQFOXGLQJ DQ\ NH\ IHDWXUHV WKDW VKRXOG EH HPSKDVL]HG. 

7KH /CA3 IHDWXUHV WR EH HPSKDVL]HG LV WKH SULRULW\ SODFHG LQ SURYLGLQJ WDUJHWHG VXSSRUW WR VWXGHQWV 
LGHQWLILHG DV KDYLQJ WKH JUHDWHVW GLVUXSWLRQ WR WKHLU OHDUQLQJ WKURXJK WKH SDQGHPLF DV ZHOO DV WKRVH ZKR 
SHUIRUP EHORZ JUDGH OHYHO EHQFKPDUNV. 7KH WDUJHWHG VXSSRUWV DUH WR EH SURYLGHG E\ GHGLFDWHG 
LQWHUYHQWLRQLVWV, D VFKRRO FRXQVHORU, DQG GHGLFDWHG E/D LQVWUXFWRU(V).

CRPSUHKHQVLYH 6XSSRUW DQG
IPSURYHPHQW
AQ /EA ZLWK D VFKRRO RU VFKRROV HOLJLEOH IRU FRPSUHKHQVLYH VXSSRUW DQG LPSURYHPHQW PXVW UHVSRQG WR WKH
IROORZLQJ 
SURPSWV. 

6FKRROV IGHQWLILHG

A OLVW RI WKH VFKRROV LQ WKH /EA WKDW DUH HOLJLEOH IRU FRPSUHKHQVLYH VXSSRUW DQG LPSURYHPHQW. 

1/A

6XSSRUW IRU IGHQWLILHG 6FKRROV

A GHVFULSWLRQ RI KRZ WKH /EA KDV RU ZLOO VXSSRUW LWV HOLJLEOH VFKRROV LQ GHYHORSLQJ FRPSUHKHQVLYH VXSSRUW
DQG 
LPSURYHPHQW SODQV. 
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1/A

MRQLWRULQJ DQG EYDOXDWLQJ EIIHFWLYHQHVV

A GHVFULSWLRQ RI KRZ WKH /EA ZLOO PRQLWRU DQG HYDOXDWH WKH SODQ WR VXSSRUW VWXGHQW DQG VFKRRO
LPSURYHPHQW. 

1/A

6WDNHKROGHU EQJDJHPHQW
A VXPPDU\ RI WKH VWDNHKROGHU SURFHVV DQG KRZ WKH VWDNHKROGHU HQJDJHPHQW ZDV FRQVLGHUHG EHIRUH
ILQDOL]LQJ WKH 
/CA3. 

7KH SURFHVV IRU HQJDJLQJ VWDNHKROGHUV WKURXJK WKH GHYHORSPHQW RI WKH /CA3 ZDV GHOLEHUDWH DQG 
WKRXJKWIXO. 2SSRUWXQLWLHV IRU VWDNHKROGHU LQSXW RQ WKH VFKRRO'V SULRULWLHV, VWUHQJWKV, DQG DUHDV RI JURZWK 
ZHUH IUHTXHQWO\ SURYLGHG LQ YDULRXV IRUPDWV. 7KH IRUPDWV UDQJHG IURP PHHWLQJV WR VXUYH\V IUHTXHQWO\ 
VXHG WKURXJKRXW WKH \HDU. 0XOWLSOH RSSRUWXQLWLHV IRU VWDNHKROGHU LQSXW ZHUH SURYLGHG LQFOXGLQJ SXEOLF 
KHDULQJV IRU WKH /HDUQLQJ CRQWLQXLW\ 3ODQ, WKH C29,D-19 2SHUDWLRQV 5HSRUW, DQG RWKHU 5HRSHQLQJ 
3ODQV ZHUH KHOG.

A VXPPDU\ RI WKH IHHGEDFN SURYLGHG E\ VSHFLILF VWDNHKROGHU JURXSV.

6WDNHKROGHUV ZHUH ODUJHO\ FRQWHQW ZLWK A6A'V SURJUDP IRU WKH 2020-21 VFKRRO \HDU ZLWK 84% RI SDUHQWV 
UHSRUWLQJ WKDW WKH\ DUH KLJKO\ VDWLVILHG ZLWK WKH TXDOLW\ RI WKH SURJUDP, ERWK DLVWDQFH /HDUQLQJ DQG ,Q-
3HUVRQ. 7KH FRPPRQO\-LGHQWLILHG DUHDV RI JURZWK DUH LQ WKH 67EA0-EDVHG SURJUDP DQG A6A'V DELOLW\ WR 
DGHTXDWHO\ FKDOOHQJH VWXGHQWV SHUIRUPLQJ DERYH JUDGH-OHYHO H[SHFWDWLRQV.

A GHVFULSWLRQ RI WKH DVSHFWV RI WKH /CA3 WKDW ZHUH LQIOXHQFHG E\ VSHFLILF VWDNHKROGHU LQSXW. 

6WDNHKROGHU LQSXW VSHFLILFDOO\ LQIOXHQFHG VHYHUDO DVSHFWV RI WKH /CA3, LQFOXGLQJ WKH QHHG WR SULRULWL]H 
67EA0 HGXFDWLRQ IRU DOO VWXGHQWV DV ZHOO DV GHGLFDWHG FHUWLILFDWHG VWDII WR SURYLGLQJ KLJK TXDOLW\ 
LQWHUYHQWLRQV. 6WDII LQGLFDWHG WKH LPSRUWDQFH RI VXSSRUWLQJ GLIIHUHQWLDWLRQ IRU DOO VWXGHQWV DV DQ DVSHFW RI 
WKH /CA3, DV ZHOO.
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GRDOV
GRDOV DQG AFWLRQV

GRDO # DHVFULSWLRQ

GRDO 1
AOO VWXGHQWV ZLOO H[SHULHQFH D ULJRURXV 67EA0-DOLJQHG, VWDQGDUGV-EDVHG 
FXUULFXOXP GHOLYHUHG E\ KLJKO\ TXDOLILHG VWDII WKDW ZLOO OHDG WR GHPRQVWUDWHG 
JURZWK DV PHDVXUHG E\ VLWH, VWDWH, DQG IHGHUDO DVVHVVPHQWV.

AQ H[SODQDWLRQ RI ZK\ WKH /EA KDV GHYHORSHG WKLV JRDO.

7KH JRDO ZDV GHYHORSHG DV LW H[SOLFLWO\ DUWLFXODWHV WKH PLVVLRQ RI A6A 7KULYH DV DUWLFXODWHG LQ RXU 
FKDUWHU SHWLWLRQ. 7KH JRDO DOVR HQFRPSDVVHV 6WDWH 3ULRULWLHV 1: BDVLF 6HUYLFHV, 2: ,PSOHPHQWDWLRQ RI 
6WDWH 6WDQGDUGV, 4: 6WXGHQW AFKLHYHPHQW, 7: CRXUVH AFFHVV, DQG 8: 6WXGHQW 3HUIRUPDQFH.

MHDVXULQJ DQG RHSRUWLQJ RHVXOWV
0HWULF # BDVHOLQH

<HDU 1
2XWFRPH

<HDU 2
2XWFRPH

<HDU 3
2XWFRPH

DHVLUHG
2XWFRPH IRU
2023-24

FXOO\-
CUHGHQWLDOHG
6WDII SHU
CUHGHQWLDO 6WDWXV
SHU WKH CDOLIRUQLD
CRPPLVVLRQ RQ
7HDFKHU
CUHGHQWLDOLQJ

100% RI 
GHQHUDO 
DQG 6SHFLDO 
EGXFDWLRQ 
WHDFKHUV 
FUHGHQWLDOHG.

33% RI 
EQULFKPHQW/1RQ-
FRUH 
7HDFKHUV 
FUHGHQWLDOHG.

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

100% RI 
GHQHUDO 
DQG 6SHFLDO 
EGXFDWLRQ 
WHDFKHUV 
FUHGHQWLDOHG.

100% RI 
EQULFKPHQW/1RQ-
FRUH 
7HDFKHUV 
FUHGHQWLDOHG.



6/23/2021 CDOLIRUQLD DHSDUWPHQW RI EGXFDWLRQ _ 5HSRUWV

KWWSV://OFDSWHPSODWH.RUJ/UHSRUWV/DI2H6E76-F009-49FI-9804-04D7D97DHF75 23/59

6WXGHQWV ZLOO
SHUIRUP DW RU
DERYH WKH
SHUIRUPDQFH
OHYHOV RI
FRPSDULVRQ
VFKRROV SHU
CAA633.

2018-19:  
E/A: 65.5% 
PHW RU 
H[FHHGHG 
VWDQGDUG 
IRU E/A 
0DWK: 
53.84% 
PHW RU 
H[FHHGHG 
VWDQGDUG 
IRU 0DWK

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

E/A: 85% 
PHHW RU 
H[FHHG 
VWDQGDUG IRU 
E/A 
0DWK: 80% 
PHHW RU 
H[FHHG 
VWDQGDUG IRU 
0DWK

6WXGHQWV' PHDQ
5,7 VFRUH ZLOO EH
JUHDWHU WKDQ WKH
QDWLRQDO QRUPV
IRU 1:EA 0A3
LQ 0DWK, 5HDGLQJ,
DQG /DQJXDJH
8VDJH.

6SULQJ 
2021 0HDQ 
5,7 6FRUHV:  
0DWK: 
3UG GUDGH: 
193.6 
4WK GUDGH: 
203.9 
5WK 
GUDGH:213.8

6WK GUDGH: 
219.4 
7WK GUDGH: 
223.4 
8WK GUDGH: 
232.4 
5HDGLQJ: 
3UG GUDGH: 
192.2 
4WK GUDGH: 
203.4 
5WK GUDGH: 
211.7 
6WK GUDGH: 
218.5 
7WK GUDGH: 
219.9 
8WK GUDGH: 
226.1 
/DQJXDJH 

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

0HDQ 5,7 
6FRUHV:  
0DWK: 
3UG GUDGH: 
202 
4WK GUDGH: 
212 
5WK 
GUDGH:220 
6WK 
GUDGH:225 
7WK GUDGH: 
230 
8WK GUDGH: 
235 
5HDGLQJ: 
3UG GUDGH: 
200 
4WK GUDGH: 
208 
5WK GUDGH: 
215 
6WK GUDGH: 
222 
7WK GUDGH: 
225 
8WK GUDGH: 
230 
/DQJXDJH 
8VDJH: 
3UG GUDGH: 
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8VDJH: 
3UG GUDGH: 
191.5 
4WK GUDGH: 
202.6 
5WK GUDGH: 
209.4 
6WK GUDGH: 
216.2 
7WK GUDGH: 
215.3 
8WK GUDGH: 
221.8

202 
4WK GUDGH: 
208 
5WK GUDGH: 
215 
6WK GUDGH: 
220 
7WK GUDGH: 
220 
8WK GUDGH: 
225

EOLJLEOH VWXGHQWV
ZLOO SDUWLFLSDWH LQ
WLHUHG
LQWHUYHQWLRQV IRU
0DWK DQG
5HDGLQJ

,Q UHDGLQJ, 
VWXGHQWV 
DUH 
LGHQWLILHG, 
UHFHLYH 
LQWHUYHQWLRQV,
 DQG DUH 
SURJUHVVHG 
PRQLWRUHG.  
,Q PDWK, 
VWXGHQWV 
UHFHLYH 
FODVVURRP 
GLIIHUHQWLDWLRQ
 WR PHHW 
LQWHUYHQWLRQ 
QHHGV.

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

100% RI 
VWXGHQWV 
HOLJLEOH IRU 
UHDGLQJ RU 
PDWK 
LQWHUYHQWLRQ 
UHFHLYH LW 
IURP 
GHGLFDWHG 
LQWHUYHQWLRQLVW
 DQG/RU 
JHQHUDO 
HGXFDWLRQ 
WHDFKHUV. 
85% RI 
VWXGHQWV 
H[LW 
LQWHUYHQWLRQV
 ZLWKLQ 2 
\HDUV.

EQJOLVK /HDUQHUV
SURJUHVV WRZDUGV
SURILFLHQF\ DV
PHDVXUHG E\ WKH
E/3AC.

2019-20: 
23.81% RI 
VWXGHQWV UH-
GHVLJQDWHG 
DV FOXHQW 
EQJOLVK 
3URILFLHQW.

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

45% RI 
VWXGHQWV UH-
GHVLJQDWHG 
DV FOXHQW 
EQJOLVK 
3URILFLHQW.
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AFWLRQV
AFWLRQ # 7LWOH DHVFULSWLRQ 7RWDO

FXQGV CRQWULEXWLQ

AFWLRQ
#1

HLULQJ 3URWRFRO

A FRPSUHKHQVLYH KLULQJ SURFHVV WKDW UHVXOWV LQ 
KLJKO\-TXDOLILHG HGXFDWRUV SUHSDUHG WR PHHW WKH 
ULJRURXV H[SHFWDWLRQV SODFHG RQ WKHP DW A6A 
7KULYH.

     
$3,149,348.00

     

   
   
   

1R 

AFWLRQ
#2

,QVWUXFWLRQDO 
0DWHULDOV

EYLGHQFH-EDVHG LQVWUXFWLRQDO PDWHULDOV WR 
SURYLGH 67EA0-DOLJQHG DQG 6WDQGDUGV-EDVHG 
WHDFKLQJ DQG OHDUQLQJ WR DOO VWXGHQWV.

     
$376,836.00

     

   
   
   

1R 

AFWLRQ
#3

,QWHUYHQWLRQ

,QWHUYHQWLRQLVWV DQG E/D ,QVWUXFWRU(V) SURYLGH 
WDUJHWHG LQWHUYHQWLRQ WR VWXGHQWV QRW PHHWLQJ 
JUDGH OHYHO EHQFKPDUNV DQG WKRVH KDYLQJ 
H[SHULHQFHG VLJQLILFDQW GLVUXSWLRQ WR OHDUQLQJ LQ 
WKH 2020-21 VFKRRO \HDU.

     
$564,211.00

     

<HV 

AFWLRQ
#4

3URIHVVLRQDO 
DHYHORSPHQW

3URIHVVLRQDO DHYHORSPHQW RSSRUWXQLWLHV: 
- 67EA0: AOO WHDFKHUV SURYLGH ULJRURXV DQG 
LQWHUGLVFLSOLQDU\ 67EA0 H[SHULHQFHV WKURXJK 
WKH EQJLQHHULQJ DHVLJQ 3URFHVV.  
- ,QVWUXFWLRQDO 0DWHULDOV: AOO WHDFKHUV LPSOHPHQW 
DGRSWHG LQVWUXFWLRQDO PDWHULDOV WR ILGHOLW\.

     
$30,000.00

     

<HV 

AFWLRQ
#5

E[SDQGHG 
/HDUQLQJ- 
6XPPHU 6FKRRO

7KURXJK WKH E[SDQGHG /HDUQLQJ 2SSRUWXQLWLHV 
GUDQW 3ODQ, A6A 7KULYH ZLOO SURYLGH D VXPPHU 
VFKRRO SURJUDP SULRULWL]LQJ VWXGHQWV ZLWK 
GLVDELOLWLHV, EQJOLVK /HDUQHUV, DQG WKRVH ZKR 
ZHUH LGHQWLILHG DV KDYLQJ H[SHULHQFHG WKH PRVW 
GLVUXSWLRQ WR WKHLU OHDUQLQJ GXH WR WKH 
SDQGHPLF.

     
$140,387.00

     

<HV 
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GRDO # DHVFULSWLRQ

GRDO 2
AOOHJLDQFH 67EA0 AFDGHP\ 7KULYH ZLOO SURYLGH VWDNHKROGHUV DFFHVV WR UHDO-
WLPH UHOHYDQW LQIRUPDWLRQ UHJDUGLQJ VFKRRO RSHUDWLRQV, ILQDQFHV, JRYHUQDQFH 
DQG VWXGHQW OHDUQLQJ.

AQ H[SODQDWLRQ RI ZK\ WKH /EA KDV GHYHORSHG WKLV JRDO.

7KLV JRDO DOLJQV WR 6WDWH 3ULRULW\ 3: 3DUHQWDO ,QYROYHPHQW DV ZHOO DV WKH ORFDO SULRULW\ DUWLFXODWHG LQ RXU 
FKDUWHU SHWLWLRQ WR SURYLGH KLJK TXDOLW\ FRPPXQLW\ HQJDJHPHQW DQG LQYROYHPHQW.

MHDVXULQJ DQG RHSRUWLQJ RHVXOWV

GRDO AQDO\VLV 2021-22
AQ DQDO\VLV RI KRZ WKLV JRDO ZDV FDUULHG RXW LQ WKH SUHYLRXV \HDU. 

A GHVFULSWLRQ RI DQ\ VXEVWDQWLYH GLIIHUHQFHV LQ SODQQHG DFWLRQV DQG DFWXDO LPSOHPHQWDWLRQ RI WKHVH 
DFWLRQV. 

>,QWHQWLRQDOO\ BODQN@

AQ H[SODQDWLRQ RI PDWHULDO GLIIHUHQFHV EHWZHHQ BXGJHWHG E[SHQGLWXUHV DQG EVWLPDWHG AFWXDO 
E[SHQGLWXUHV. 

>,QWHQWLRQDOO\ BODQN@

AQ H[SODQDWLRQ RI KRZ HIIHFWLYH WKH VSHFLILF DFWLRQV ZHUH LQ PDNLQJ SURJUHVV WRZDUG WKH JRDO. 

>,QWHQWLRQDOO\ BODQN@

A GHVFULSWLRQ RI DQ\ FKDQJHV PDGH WR WKH SODQQHG JRDO, PHWULFV, GHVLUHG RXWFRPHV, RU DFWLRQV IRU WKH 
FRPLQJ \HDU WKDW UHVXOWHG IURP UHIOHFWLRQV RQ SULRU SUDFWLFH.

>,QWHQWLRQDOO\ BODQN@
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0HWULF # BDVHOLQH
<HDU 1
2XWFRPH

<HDU 2
2XWFRPH

<HDU 3
2XWFRPH

DHVLUHG
2XWFRPH IRU
2023-24

HRVW D PLQLPXP
RI YLUWXDO DQG/RU
LQ-SHUVRQ
VWDNHKROGHU
HYHQWV SHU
WULPHVWHU.

,Q 2020-21, 
PRQWKO\ 
VWDNHKROGHU 
HYHQWV, 
CRQYHUVDWLRQV
 ZLWK WKH 
CRPPXQLW\, 
ZHUH KHOG 
YLUWXDOO\ 
ZLWK 
DSSUR[LPDWHO\
 10-15% RI 
SDUHQWV 
DWWHQGLQJ, 
UHJXODUO\.

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

0RQWKO\ 
VWDNHKROGHU 
HYHQWV DUH 
KHOG ZLWK DQ 
DYHUDJH 
DWWHQGDQFH 
RI 35% RI 
SDUHQWV 
DWWHQGLQJ, 
UHJXODUO\.

3URYLGH D
PLQLPXP RI RQH
DFDGHPLFDOO\-
FHQWHUHG SDUHQW
LQIRUPDWLRQ
PHHWLQJ SHU
WULPHVWHU.

,Q 2020-21, 
WKH ILUVW DQG 
VHFRQG 
WULPHVWHUV 
LQFOXGHG 
DFDGHPLFDOO\-
FHQWHUHG 
LQIRUPDWLRQ 
PHHWLQJV 
IRU SDUHQWV 
ZLWK 90% RI 
SDUHQWV 
DWWHQGLQJ.

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

,Q HDFK RI 
WKH 
WULPHVWHUV, 
DFDGHPLFDOO\-
FHQWHUHG 
LQIRUPDWLRQ 
PHHWLQJV 
IRU SDUHQWV 
DUH KHOG 
ZLWK 95% RI 
SDUHQWV 
DWWHQGLQJ.
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6ROLFLW
VWDNHKROGHU LQSXW
RQFH SHU
VHPHVWHU YLD
VXUYH\.

,Q 2020-21, 
VWDNHKROGHU 
VXUYH\V 
ZHUH 
FRQGXFWHG 
DW OHDVW 
RQFH SHU 
WULPHVWHU 
ZLWK 
DSSUR[LPDWHO\
 40% 
VWDNHKROGHU 
SDUWLFLSDWLRQ.

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

CRQGXFW 
VWDNHKROGHU 
VXUYH\V DW 
OHDVW RQFH 
SHU 
WULPHVWHU 
ZLWK 75% 
VWDNHKROGHU 
SDUWLFLSDWLRQ.

AFWLRQV
AFWLRQ # 7LWOH DHVFULSWLRQ 7RWDO

FXQGV CRQWULEXWLQ

AFWLRQ
#1

6XUYH\ DDWD
3URYLGH LQWXLWLYH VXUYH\V WKDW OHDG WR GLUHFW DQG 
REVHUYDEOH DFWLRQV IRU VWDNHKROGHUV.

     
$2,500.00

     

   
   
   

1R 

AFWLRQ
#2

6FKRRO 6LWH 
CRXQFLO

HROG 6FKRRO 6LWH CRXQFLO 0HHWLQJV LQ RUGHU WR 
LQIRUP SURSRVHG H[SHQGLWXUHV RI IXQGV 
DOORFDWHG WKURXJK WKH CRQVROLGDWHG ASSOLFDWLRQ.

     
$500.00

     

<HV 

AFWLRQ
#3

3DUHQW 3RUWDO
3URYLGH SDUHQWV DFFHVV WR UHDO-WLPH DWWHQGDQFH 
DQG SHUIRUPDQFH GDWD WKURXJK 6WXGHQW 
,QIRUPDWLRQ 6\VWHP.

     
$10,000.00

     

   
   
   

1R 
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GRDO # DHVFULSWLRQ

AFWLRQ # 7LWOH DHVFULSWLRQ 7RWDO
FXQGV CRQWULEXWLQ

AFWLRQ
#4

3DUHQW EYHQWV
6FKHGXOH PRQWKO\ SDUHQW HYHQWV WR XSGDWH 
VWDNHKROGHUV DQG VKRZFDVH VWXGHQW OHDUQLQJ 
DQG DFKLHYHPHQW.

     
$8,000.00

     

   
   
   

1R 

GRDO AQDO\VLV 2021-22
AQ DQDO\VLV RI KRZ WKLV JRDO ZDV FDUULHG RXW LQ WKH SUHYLRXV \HDU. 

A GHVFULSWLRQ RI DQ\ VXEVWDQWLYH GLIIHUHQFHV LQ SODQQHG DFWLRQV DQG DFWXDO LPSOHPHQWDWLRQ RI WKHVH 
DFWLRQV. 

>,QWHQWLRQDOO\ BODQN@

AQ H[SODQDWLRQ RI PDWHULDO GLIIHUHQFHV EHWZHHQ BXGJHWHG E[SHQGLWXUHV DQG EVWLPDWHG AFWXDO 
E[SHQGLWXUHV. 

>,QWHQWLRQDOO\ BODQN@

AQ H[SODQDWLRQ RI KRZ HIIHFWLYH WKH VSHFLILF DFWLRQV ZHUH LQ PDNLQJ SURJUHVV WRZDUG WKH JRDO. 

>,QWHQWLRQDOO\ BODQN@

A GHVFULSWLRQ RI DQ\ FKDQJHV PDGH WR WKH SODQQHG JRDO, PHWULFV, GHVLUHG RXWFRPHV, RU DFWLRQV IRU WKH 
FRPLQJ \HDU WKDW UHVXOWHG IURP UHIOHFWLRQV RQ SULRU SUDFWLFH.

>,QWHQWLRQDOO\ BODQN@
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GRDO 3

AOOHJLDQFH 67EA0 AFDGHP\ 7KULYH ZLOO SURYLGH D VFKRRO HQYLURQPHQW ZKLFK 
IRVWHUV SK\VLFDO DQG HPRWLRQDO VHFXULW\ DQG IRFXVHV WKH VFKRRO FOLPDWH RQ 
FUHDWLQJ RSSRUWXQLWLHV IRU VWXGHQWV WR WDNH ULVNV WR JDLQ WKH VNLOOV UHTXLUHG LQ WKH 
67EA0 ILHOGV.

AQ H[SODQDWLRQ RI ZK\ WKH /EA KDV GHYHORSHG WKLV JRDO.

7KH JRDO ZDV GHYHORSHG WR DUWLFXODWH WKH ORFDO SULRULWLHV HYLGHQW LQ RXU FKDUWHU SHWLWLRQ WR SURYLGH D VDIH 
VFKRRO HQYLURQPHQW DV ZHOO DV WKH 6WDWH 3ULRULWLHV 5: 3XSLO EQJDJHPHQW DQG 6: 6FKRRO COLPDWH.

MHDVXULQJ DQG RHSRUWLQJ RHVXOWV
0HWULF # BDVHOLQH

<HDU 1
2XWFRPH

<HDU 2
2XWFRPH

<HDU 3
2XWFRPH

DHVLUHG
2XWFRPH IRU
2023-24

AWWHQGDQFH 5DWH
RI 96% RU
JUHDWHU.

AWWHQGDQFH 
UDWH LQ 
2020-21 
ZDV 95.5%.

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

AWWHQGDQFH 
UDWH RI 96% 
RU JUHDWHU.

3HUFHQWDJH RI
VWXGHQWV WKDW IHHO
VDIH DW VFKRRO.

2020-21 
6WDNHKROGHU
 VXUYH\ 
LQGLFDWHG 
WKDW 94% RI 
UHVSRQGHQWV
 DJUHH WKDW 
A6A 
SULRULWL]HG 
WKH ZHOO-
EHLQJ RI LWV 
VWXGHQWV 
GXULQJ WKH 
2020-21 
VFKRRO 
\HDU.

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

100% RI 
UHVSRQGHQWV
 LQGLFDWH 
WKDW A6A 
SURYLGHV D 
VDIH 
OHDUQLQJ 
HQYLURQPHQW
 IRU DOO 
VWXGHQWV.
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3HUFHQWDJH RI
VWXGHQWV WKDW IHHO
VXSSRUWHG DW
VFKRRO.

2020-21 
6WDNHKROGHU
 VXUYH\ 
LQGLFDWHG 
WKDW 92% RI 
UHVSRQGHQWV
 IHHO WKHLU 
VWXGHQW LV 
VXSSRUWHG 
DW VFKRRO.

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

100% RI 
UHVSRQGHQWV
 LQGLFDWH 
WKDW A6A 
SURYLGHV 
DSSURSULDWH 
VXSSRUW WR 
VWXGHQWV.

6XVSHQVLRQ 5DWH
OHVV WKDQ 1%

6XVSHQVLRQ 
5DWH 
2018-19: 
0.6% 
2019-20: 
1% 
2020-21: 
0.8%

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

>,QWHQWLRQDOO\
 BODQN@

6XVSHQVLRQ 
5DWH RI OHVV 
WKDQ 1%

AFWLRQV
AFWLRQ # 7LWOH DHVFULSWLRQ 7RWDO

FXQGV CRQWULEXWLQ

AFWLRQ
#1

AWWHQGDQFH 
1RWLILFDWLRQ

,PSOHPHQW DQ DWWHQGDQFH QRWLILFDWLRQ SUDFWLFH 
LQFOXGLQJ KRPH FRQWDFW, H[FHVVLYH 
DEVHQFHV/WDUGLHV, DQG 6A5B SURFHVV

     
$48,397.00

     

<HV 

AFWLRQ
#2

6FKRRO COLPDWH 
6XUYH\- 
6WXGHQWV

CRQGXFW D FDOO DQG 6SULQJ 6FKRRO COLPDWH 
6XUYH\ IRU VWXGHQWV

     
$3,000.00

     

   
   
   

1R 
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AFWLRQ # 7LWOH DHVFULSWLRQ 7RWDO
FXQGV CRQWULEXWLQ

AFWLRQ
#3

0HQWDO HHDOWK 
DQG 6RFLDO 
EPRWLRQDO 
/HDUQLQJ 
6XSSRUW

3URYLGH VFKRRO-ZLGH DQG WDUJHWHG PHQWDO 
KHDOWK DQG VRFLDO HPRWLRQDO OHDUQLQJ VXSSRUW IRU 
VWXGHQWV DOLJQHG WR WKH APHULFDQ 6FKRRO 
CRXQVHORU AVVRFLDWLRQ'V 1DWLRQDO 0RGHO.

     
$1,585,827.00

     

<HV 

GRDO AQDO\VLV 2021-22
AQ DQDO\VLV RI KRZ WKLV JRDO ZDV FDUULHG RXW LQ WKH SUHYLRXV \HDU. 

A GHVFULSWLRQ RI DQ\ VXEVWDQWLYH GLIIHUHQFHV LQ SODQQHG DFWLRQV DQG DFWXDO LPSOHPHQWDWLRQ RI WKHVH 
DFWLRQV. 

>,QWHQWLRQDOO\ BODQN@

AQ H[SODQDWLRQ RI PDWHULDO GLIIHUHQFHV EHWZHHQ BXGJHWHG E[SHQGLWXUHV DQG EVWLPDWHG AFWXDO 
E[SHQGLWXUHV. 

>,QWHQWLRQDOO\ BODQN@

AQ H[SODQDWLRQ RI KRZ HIIHFWLYH WKH VSHFLILF DFWLRQV ZHUH LQ PDNLQJ SURJUHVV WRZDUG WKH JRDO. 

>,QWHQWLRQDOO\ BODQN@

A GHVFULSWLRQ RI DQ\ FKDQJHV PDGH WR WKH SODQQHG JRDO, PHWULFV, GHVLUHG RXWFRPHV, RU DFWLRQV IRU WKH 
FRPLQJ \HDU WKDW UHVXOWHG IURP UHIOHFWLRQV RQ SULRU SUDFWLFH.

>,QWHQWLRQDOO\ BODQN@
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IQFUHDVHG RU IPSURYHG 6HUYLFHV IRU
FRVWHU <RXWK, EQJOLVK LHDUQHUV, DQG
LRZ-IQFRPH 6WXGHQWV 2021-22
3HUFHQWDJH WR ,QFUHDVH RU
,PSURYH 6HUYLFHV

,QFUHDVHG ASSRUWLRQPHQW EDVHG RQ WKH EQUROOPHQW RI FRVWHU
<RXWK, EQJOLVK /HDUQHUV, DQG /RZ-,QFRPH VWXGHQWV

       
8.61% 
      

       $509,638.00 
      

7KH BXGJHWHG E[SHQGLWXUHV IRU AFWLRQV LGHQWLILHG DV
CRQWULEXWLQJ PD\ EH IRXQG LQ WKH IQFUHDVHG RU IPSURYHG
6HUYLFHV E[SHQGLWXUHV 7DEOH.

RHTXLUHG DHVFULSWLRQV
FRU HDFK DFWLRQ EHLQJ SURYLGHG WR DQ HQWLUH VFKRRO, RU DFURVV WKH HQWLUH VFKRRO GLVWULFW RU FRXQW\ RIILFH RI 
HGXFDWLRQ (C2E), DQ H[SODQDWLRQ RI (1) KRZ WKH QHHGV RI IRVWHU \RXWK, EQJOLVK OHDUQHUV, DQG ORZ-LQFRPH
VWXGHQWV 
ZHUH FRQVLGHUHG ILUVW, DQG (2) KRZ WKHVH DFWLRQV DUH HIIHFWLYH LQ PHHWLQJ WKH JRDOV IRU WKHVH VWXGHQWV. 

7KH LGHQWLILHG QHHGV RI IRVWHU \RXWK, EQJOLVK /HDUQHUV DQG ORZ-LQFRPH VWXGHQWV ZHUH SULRULWL]HG LQ WKH 
GHYHORSPHQW RI JRDOV, RXWFRPHV, DQG DFWLRQV DQG UHPDLQ FRQVLVWHQW ZLWK WKH HOHPHQWV LQ A6A'V FKDUWHU 
SHWLWLRQ. 
7KH DFWLRQV GHYHORSHG WR PHHW WKH JRDOV DUH GHULYHG IURP HPSLULFDO HYLGHQFH DQG UHVSRQVLYH WR WKH 
SULRULWLHV DQG QHHGV RI WKH A6A FRPPXQLW\.

A GHVFULSWLRQ RI KRZ VHUYLFHV IRU IRVWHU \RXWK, EQJOLVK OHDUQHUV, DQG ORZ-LQFRPH VWXGHQWV DUH EHLQJ
LQFUHDVHG RU 
LPSURYHG E\ WKH SHUFHQWDJH UHTXLUHG. 

A6A LV H[SHQGLQJ IXQGV RQ D VFKRROZLGH EDVLV ZKLFK LQFOXGH DOO XQGXSOLFDWHG VWXGHQWV. 7KH JRDOV DQG 
DFWLRQV DUH DLPHG WRZDUG LQFUHDVLQJ WKH DFDGHPLF DFKLHYHPHQW RI DOO A6A VWXGHQWV DQG HQJDJLQJ 
SDUHQWV DQG FRPPXQLW\ SDUWQHUV WKURXJK HGXFDWLRQ, FRPPXQLFDWLRQ DQG FROODERUDWLRQ WKDW SURPRWH 
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7RWDO E[SHQGLWXUHV 7DEOH

GRDO
#

AFWLRQ
#

AFWLRQ
7LWOH

6WXGHQW
GURXS(V)

LCFF
FXQGV

OWKHU
6WDWH
FXQGV

LRFDO
FXQGV

FHGHUDO
FXQGV

7RWDO
FXQGV

1 1
HLULQJ
3URWRFRO

AOO $3,149,348.00$0.00 $0.00 $0.00 $3,149,348.00

1 2
,QVWUXFWLRQDO
0DWHULDOV

AOO $13,152.00 $170,145.00$0.00 $193,539.00$376,836.00

1 3 ,QWHUYHQWLRQ  $0.00 $364,435.00$0.00 $199,776.00$564,211.00

1 4
3URIHVVLRQDO
DHYHORSPHQW

 $0.00 $16,600.00 $0.00 $13,400.00 $30,000.00

1 5

E[SDQGHG
/HDUQLQJ-
6XPPHU
6FKRRO

 $0.00 $140,387.00$0.00 $0.00 $140,387.00

2 1
6XUYH\
DDWD

AOO $2,500.00 $0.00 $0.00 $0.00 $2,500.00

2 2
6FKRRO
6LWH
CRXQFLO

AOO $500.00 $0.00 $0.00 $0.00 $500.00

2 3
3DUHQW
3RUWDO

AOO $0.00 $0.00 $0.00 $10,000.00 $10,000.00

2 4
3DUHQW
EYHQWV

AOO $8,000.00 $0.00 $0.00 $0.00 $8,000.00

3 1
AWWHQGDQFH
1RWLILFDWLRQ

 $48,397.00 $0.00 $0.00 $0.00 $48,397.00

VWXGHQW VXFFHVV. 

,QFUHDVHG: 
- DFFHVV WR KLJK-TXDOLW\ LQWHUYHQWLRQV 
- PHQWDO KHDOWK DQG VRFLDO HPRWLRQDO OHDUQLQJ VXSSRUW 
- SDUHQW DFFHVV WR VFKRRO LQIRUPDWLRQ 
,PSURYHG:  
- SURIHVVLRQDO GHYHORSPHQW LQ 67EA0, LQVWUXFWLRQDO PDWHULDOV 
- LQVWUXFWLRQDO PDWHULDOV LPSOHPHQWDWLRQ
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3 2

6FKRRO
COLPDWH
6XUYH\-
6WXGHQWV

AOO $3,000.00 $0.00 $0.00 $0.00 $3,000.00

3 3

0HQWDO
HHDOWK
DQG 6RFLDO
EPRWLRQDO
/HDUQLQJ
6XSSRUW

 $517,769.00$872,463.00$0.00 $195,595.00$1,585,827.00

LCFF FXQGV OWKHU 6WDWH
FXQGV LRFDO FXQGV FHGHUDO FXQGV 7RWDO FXQGV

$3,742,666.00 $1,564,030.00 $0.00 $612,310.00 $5,919,006.00

7RWDO PHUVRQQHO 7RWDO NRQ-PHUVRQQHO

$5,276,752.00 $642,254.00

CRQWULEXWLQJ E[SHQGLWXUHV 7DEOHV

GRDO
#

AFWLRQ
# AFWLRQ 7LWOH 6FRSH

8QGXSOLFDWHG
6WXGHQW
GURXS(V)

LRFDWLRQ LCFF
FXQGV 7RWDO FXQGV

1 3 ,QWHUYHQWLRQ /LPLWHG

EQJOLVK
/HDUQHUV,
FRVWHU
<RXWK,
FUHH/5HGXFHG
EOLJLEOH

A6A 7KULYH $0.00 $564,211.00

1 4
3URIHVVLRQDO
DHYHORSPHQW

6FKRROZLGH

EQJOLVK
/HDUQHUV,
FRVWHU
<RXWK,
FUHH/5HGXFHG
EOLJLEOH

A6A 7KULYH $0.00 $30,000.00
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1 5

E[SDQGHG
/HDUQLQJ-
6XPPHU
6FKRRO

/LPLWHG
EQJOLVK
/HDUQHUV,

A6A 7KULYH $0.00 $140,387.00

2 2
6FKRRO 6LWH
CRXQFLO

/LPLWHG

EQJOLVK
/HDUQHUV,
FRVWHU
<RXWK,
FUHH/5HGXFHG
OXQFK
EOLJLEOH

A6A 7KULYH $500.00 $500.00

3 1
AWWHQGDQFH
1RWLILFDWLRQ

/LPLWHG

EQJOLVK
/HDUQHUV,
FRVWHU
<RXWK, DQG
FUHH/5HGXFHG
EOLJLEOH

A6A 7KULYH $48,397.00 $48,397.00

3 3

0HQWDO
HHDOWK DQG
6RFLDO
EPRWLRQDO
/HDUQLQJ
6XSSRUW

6FKRROZLGH

EQJOLVK
/HDUQHUV,
FRVWHU
<RXWK,
FUHH/5HGXFHG
EOLJLEOH

A6A 7KULYH $517,769.00 $1,585,827.00

7RWDOV E\ 7\SH 7RWDO LCFF FXQGV 7RWDO FXQGV

7RWDO:   

LEA-ZLGH 7RWDO: $0.00 $0.00

LLPLWHG 7RWDO: $48,897.00 $753,495.00

6FKRROZLGH 7RWDO: $517,769.00 $1,615,827.00

AQQXDO 8SGDWH 7DEOH <HDU 1

LDVW <HDU'V
GRDO #

LDVW <HDU'V
AFWLRQ #

PULRU
AFWLRQ/6HUYLFH

7LWOH

CRQWULEXWHG
WR IQFUHDVHG
RU IPSURYHG
6HUYLFHV?

LDVW <HDU'V
7RWDO PODQQHG
E[SHQGLWXUHV

7RWDO
EVWLPDWHG

AFWXDO
E[SHQGLWXUHV

>,QWHQWLRQDOO\
BODQN@

>,QWHQWLRQDOO\
BODQN@

>,QWHQWLRQDOO\
BODQN@

>,QWHQWLRQDOO\
BODQN@

>,QWHQWLRQDOO\
BODQN@

>,QWHQWLRQDOO\
BODQN@
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IQVWUXFWLRQV
TKH LCAP FHGHUaO AGGHQGXP LV PHaQW WR VXSSOHPHQW WKH LCAP WR HQVXUH WKaW HOLJLEOH LEAV
KaYH WKH RSSRUWXQLW\ WR PHHW WKH LRFaO EGXFaWLRQaO AJHQF\ (LEA) POaQ SURYLVLRQV RI WKH EYHU\
SWXGHQW SXFFHHGV AFW (ESSA). 

TKH LCAP FHGHUDO AGGHQGXP THPSODWH PXVW EH FRPSOHWHG DQG VXEPLWWHG WR WKH CDOLIRUQLD
DHSDUWPHQW RI EGXFDWLRQ (CDE) WR DSSO\ IRU ESSA IXQGLQJ. LEAV aUH HQFRXUaJHG WR UHYLHZ
WKH LCAP FHGHUaO AGGHQGXP aQQXaOO\ ZLWK WKHLU LCAP, aV ESSA IXQGLQJ VKRXOG EH FRQVLGHUHG LQ
\HaUO\ VWUaWHJLF SOaQQLQJ. 

EDFK SURYLVLRQ IRU HDFK SURJUDP PXVW EH DGGUHVVHG, XQOHVV WKH SURYLVLRQ LV QRW aSSOLFaEOH WR
WKH LEA. 

IQ aGGUHVVLQJ WKHVH SURYLVLRQV, LEAV PXVW SURYLGH a QaUUaWLYH WKaW aGGUHVVHV WKH SURYLVLRQ
ZLWKLQ WKH LCAP FHGHUDO AGGHQGXP THPSODWH. 

UQGHU SWaWH PULRULW\ AOLJQPHQW, VWaWH SULRULW\ QXPEHUV aUH SURYLGHG WR GHPRQVWUaWH ZKHUH aQ
ESSA SURYLVLRQ aOLJQV ZLWK VWaWH SULRULWLHV. TKLV LV PHaQW WR aVVLVW LEAV LQ GHWHUPLQLQJ ZKHUH
ESSA SURYLVLRQV Pa\ aOUHaG\ EH aGGUHVVHG LQ WKH LEA¶V LCAP, aV LW GHPRQVWUaWHV WKH LEA¶V
HIIRUWV WR VXSSRUW WKH VWaWH SULRULWLHV. 

TKH LEA PXVW DGGUHVV WKH SWUDWHJ\ DQG AOLJQPHQW SURPSWV SURYLGHG EHORZ. POHaVH
GHVFULEH WKH LEA¶V SOaQ IRU PaNLQJ WKH EHVW XVH RI IHGHUaO ESEA UHVRXUFHV LQ aOLJQPHQW ZLWK
RWKHU IHGHUaO, VWaWH, aQG ORFaO SURJUaPV aV GHVFULEHG LQ WKH LEA¶V LCAP. 

SWUDWHJ\
E[SOaLQ WKH LEA¶V VWUaWHJ\ IRU XVLQJ IHGHUaO IXQGV WR VXSSOHPHQW aQG HQKaQFH ORFaO SULRULWLHV RU
LQLWLaWLYHV IXQGHG ZLWK VWaWH IXQGV, aV UHIOHFWHG LQ WKH LEA¶V LCAP. TKLV VKaOO LQFOXGH GHVFULELQJ
WKH UaWLRQaOH/HYLGHQFH IRU WKH VHOHFWHG XVH(V) RI IHGHUaO IXQGV ZLWKLQ WKH FRQWH[W RI WKH LEA¶V
EURaGHU VWUaWHJ\ UHIOHFWHG LQ WKH LCAP. 

CaOLIRUQLa DHSaUWPHQW RI EGXFaWLRQ

LCAP FHGHUaO AGGHQGXP S\VWHP

IQVWUXFWLRQV, SWUaWHJ\, aQG AOLJQPHQW

https://www.cde.ca.gov/


6/9/2021 LCAP FHGHUaO AGGHQGXP S\VWHP (CA DHSW RI EGXFaWLRQ)

KWWSV://ZZZ2.FGH.Fa.JRY/OFaSIaV/SURJUaP/YLHZ/8692 2/3

RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

AOOHJLaQFH STEAM AFaGHP\¶V (ASA) VWUaWHJ\ IRU XVLQJ IHGHUaO IXQGV WR VXSSOHPHQW aQG 
HQKaQFH ORFaO SULRULWLHV aOLJQ GLUHFWO\ WR WKH ASA LCAP. TKH ASA LCAP LV RUJaQL]HG aURXQG 
WKUHH CKaUWHU-aOLJQHG JRaOV. TKH JRaOV IRFXV RQ SWXGHQW AFKLHYHPHQW, PaUHQW EQJaJHPHQW, 
aQG SFKRRO COLPaWH. TLWOH I A, TLWOH IIA, aQG TLWOH III IXQGLQJ HQKaQFH WKH aFWLRQV GHVLJQHG WR 
SURYLGH a ULJRURXV STEAM-aOLJQHG, VWaQGaUGV-EaVHG FXUULFXOXP IRU aOO VWXGHQWV, SURYLGH 
VWaNHKROGHUV aFFHVV WR UHaO-WLPH UHOHYaQW LQIRUPaWLRQ UHJaUGLQJ VFKRRO SURJUaPV, RSHUaWLRQV, 
ILQaQFHV, aQG VWXGHQW OHaUQLQJ aV ZHOO aV SURYLGH a VFKRRO HQYLURQPHQW WKaW LV SK\VLFaOO\ aQG 
HPRWLRQaOO\ VaIH.

APPROVED BY CDE 

AOLJQPHQW
DHVFULEH WKH HIIRUWV WKaW WKH LEA ZLOO WaNH WR aOLJQ XVH RI IHGHUaO IXQGV ZLWK aFWLYLWLHV IXQGHG E\
VWaWH aQG ORFaO IXQGV aQG, aV aSSOLFaEOH, aFURVV GLIIHUHQW IHGHUaO JUaQW SURJUaPV. 

RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

ASA EHOLHYHV VWURQJO\ LQ a ZHOO-URXQGHG STEAM-FHQWHUHG aFaGHPLF H[SHULHQFH IRU VWXGHQWV, 
aQG WKH XVH RI IHGHUaO IXQGLQJ aOORZV ASA WR VXSSOHPHQW aQG LPSURYH WKH ZHOO-URXQGHG 
aFaGHPLF SURJUaP IRU ASA¶V GLYHUVH VWXGHQW ERG\ FRPSaUHG WR LI IXQGV ZHUH QRW aYaLOaEOH. 
SWaWH IXQGV aOORZ ASA FRUH aFaGHPLF aV ZHOO aV HQULFKPHQW SURJUaP aQG LQVWUXFWLRQ ZKLOH 
IHGHUaO IXQGV VXSSRUW VWUaWHJLF VXSSRUW IRU aOO VWXGHQWV aV ZHOO aV VXEJURXSV VXFK aV SRFLaO-
EFRQRPLFaOO\ DLVaGYaQWaJHG SWXGHQWV aQG EQJOLVK LHaUQHUV.

APPROVED BY CDE 

IQVWUXFWLRQV, SWUDWHJ\, DQG AOLJQPHQW CRQWDFW

IGHQWLI\ WKH aSSOLFaEOH SURJUaP FRQWaFW aQG WKHLU FRQWaFW LQIRUPaWLRQ LQ WKH ILHOGV EHORZ.
TKH LGHQWLILHG SURJUaP FRQWaFW ZLOO EH QRWLILHG RI GHWaLOV UHOaWHG WR VXEPLVVLRQ, UHYLHZ, aQG
aSSURYaO RI WKLV VHFWLRQ YLa HPaLO. 

CRQWDFW NDPH

SHEaVWLaQ CRJQHWWa
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QXHVWLRQV: LRFDO AJHQF\ S\VWHPV SXSSRUW OIILFH _ LCAPAGGHQGXP@FGH.FD.JRY _ 916-323-5233

CRQWDFW PKRQH 
DQG OSWLRQDO E[WHQVLRQ

(909) 465-5405

OSWLRQaO E[WHQVLR

CRQWDFW EPDLO

VHEaVWLaQ.FRJQHWWa@aVaWKULYH.RUJ

mailto:LCAPAddendum@cde.ca.gov
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EYHU\ SWXGHQW SXFFHHGV AFW (ESSA) PURYLVLRQV NRW AGGUHVVHG LQ WKH
LCAP
For the majorit\ of LEAs, the ESSA proYisions identified on this page do not align Zith state
priorities. EDFK SURYLVLRQ LGHQWLILHG RQ WKLV SDJH PXVW EH DGGUHVVHG, unless the proYision is
not applicable to the LEA. If the proYision is not applicable to the LEA, respond Zith "N/A". 

The CDE emphasi]es that the LCAP Federal Addendum should not driYe LCAP deYelopment.
ESSA funds are supplemental to state funds, just as the LCAP Federal Addendum supplements
\our LCAP. LEAs are encouraged to integrate their ESSA funds into their LCAP deYelopment as
much as possible to promote strategic planning of all resources; hoZeYer, this is not a
requirement. In reYieZing the LCAP Federal Addendum, CDE staff Zill eYaluate the LEA¶s
responses to the ESSA plan proYisions. There is no standard length for the responses. LEAs Zill
be asked to clarif\ insufficient responses during the reYieZ process. 

To address these proYisions, proYide a narratiYe addressing each proYision in the appropriate
field beloZ: 

PDUHQW DQG FDPLO\ EQJDJHPHQW
ESSA SECTIONS 1112(b)(3) and 1112(b)(7) 
Describe hoZ the LEA Zill carr\ out its responsibilit\ under Section 1111(d). 

RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

N/A

APPRO9ED B< CDE 

Describe the strateg\ the LEA Zill use to implement effectiYe parent and famil\ engagement
under Section 1116. 

RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

ASA promotes Parent and Famil\ Engagement through a Yariet\ of means deYeloped in 
coordination Zith numerous stakeholders and e[plicitl\ aligned to Goal 2 of the LCAP.  
The Parent and Famil\ Engagement polic\ at ASA Zas deYeloped in collaboration Zith 

California Department of Education

LCAP Federal Addendum S\stem

Title I, Part A

https://www.cde.ca.gov/
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founders, all of Zhich are parents, staff, and input from our authori]er, Chino Valle\ Unified 
School District. In accordance Zith requirements of the Elementar\ and Secondar\ Education 
Act as reauthori]ed b\ the EYer\ Student Succeeds Act Section 1116, the Parent and Famil\ 
Engagement polic\ is distributed annuall\ as part of the Student an Famil\ Handbook. The 
Student and Famil\ Handbook, including the Parent and Famil\ Engagement Polic\, is 
distributed at the beginning of the school \ear or upon enrollment in the school. The handbook 
is aYailable electronicall\ on the school Zebsite as Zell as in hard-cop\. The opportunities to 
engage in the school haYe been distributed through social media, as part of the student/famil\ 
handbook that is distributed at the beginning of the school \ear or upon enrollment, through 
our Zeekl\ correspondences to families Yia email and phone calls as Zell as being aYailable 
on our Zebsite. 
ASA hosts Alpha Ed Nights and Coffee Zith the Communit\. These eYents are held monthl\ 
Zith Alpha Ed nights in the eYenings and Coffee Zith the Communit\ in the morning to 
accommodate as man\ parents as possible. At these eYents, ASA staff proYide information to 
parents on topics such as STEAM-based curricula, content standards, assessments, the 
importance of digital responsibilities, best practices including implications for the home as Zell 
as Za\s to monitor and support student progress. Alpha Ed and Coffee Zith the Communit\ 
are Zell-attended eYents that strengthen the school to home connection.  
Maintaining strong ties betZeen parents of the school is a priorit\ of ASA as Ze are a school of 
the communit\ created b\ the communit\. All staff understand this priorit\ as it is articulated in 
2 LCAP Goals (2 and 3) and it is discussed Zeekl\ at staff meetings. Professional 
deYelopment on parent/famil\ engagement is proYided to all staff and is facilitated b\ 
superYisors. Teachers receiYe monthl\ training focused on clear and accessible 
communication designed to forge relationships Zith families. Support staff, including 
paraprofessionals and administrators, receiYe training b\ trimester.. Parents, through surYe\ 
input and stakeholder eYent participation (SSC, LCAP) assist the focus of the training and 
support staff receiYe.  
ASA hosts a Yariet\ of communit\ eYents and, as such, ASA's accommodations for famil\ 
members Zith disabilities include an ADA compliant campus and serYices such as sign 
language interpretation upon request. For families Zith challenges accessing the campus due 
to migrator\ status, homelessness or other means, ASA makes the content of eYents aYailable 
electronicall\ and hard-cop\ upon request. For families Zith internet connectiYit\ challenges, 
ASA proYides Zifi hotspots on a loan basis alloZing families to access digital 
correspondences. For migrator\ children, staff are designated as liaisons Zho help ensure 
educational continuit\. Staff, Zhen applicable, meet Zith students and parents prior to an 
e[tended absence and upon return of one. The school's Short-Term Independent studies 
polic\ supports educational continuit\ for migrator\ children.  
With the majorit\ of our English Learner population speaking Spanish in the home, ASA 
includes in its budget (5900 Communications) a budget to haYe correspondences and 
resources translated into Spanish. Interpreters for the tZo most common languages spoken 
Zithin the communit\, Spanish and Mandarin, are staffed at ASA (2100 Instructional  and 2200 
Support Salaries) and proYide real-time interpretation for families requiring it.  
Through Zeekl\ correspondences disseminated from the school to the communit\, ASA 
continuall\ raises aZareness of the resources in the communit\, including counseling serYices 
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in the communit\, STEAM-related eYents, and similar opportunities that encourage 
participation in their child's education. 

APPRO9ED B< CDE 

SFKRROZLGH PURJUDPV, TDUJHWHG SXSSRUW PURJUDPV, DQG PURJUDPV IRU
NHJOHFWHG RU DHOLQTXHQW CKLOGUHQ
ESSA SECTIONS 1112(b)(5) and 1112(b)(9) 
Describe, in general, the nature of the programs to be conducted b\ the LEA¶s schools under
sections 1114 and 1115 and, Zhere appropriate, educational serYices outside such schools for
children liYing in local institutions for neglected or delinquent children, and for neglected and
delinquent children in communit\ da\ school programs. 

RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

SWP "n/a"  

In respects to Title I, ASA is a Targeted Assistance School. ASA has chosen to utili]e our Title 
I funds to support the proYision of Instructional Aides for center-based classes and actiYities. 
The intent of this approach is to keep student to adult ratios loZ and minimi]e moYing students 
out of the learning enYironment to receiYe support aimed to help them master ambitious 
learning standards. ASA understands that meeting the needs of all students, including English 
Learner, minorit\, or loZ social-economic-status often requires intensiYe support. Reducing the 
ration of educator to student intensifies the support students receiYe to achieYe at high leYels.  

Neglected or delinquent: "n/a"

APPRO9ED B< CDE 

AGGUHVV WKH ESSA SURYLVLRQ:

SaYe All and Continue

Describe hoZ teachers and school leaders, in consultation Zith parents, administrators,

SWP:  Describe SWP here, if SWP does not e[ist t\pe "N/A" 

TAS:  Describe TAS program here, if TAS program does not e[ist t\pe "N/A" 

Neglected or delinquent: Describe the educational serYices for neglected or delinquent 
children, if a Title I, Part A neglected or delinquent reserYation does not e[ist t\pe "N/A"
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paraprofessionals, and speciali]ed instructional support personnel, in schools operating a
targeted assistance school program under Section 1115, Zill identif\ the eligible children most in
need of serYices under this part. 

RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

Children Zho are economicall\ disadYantaged, children Zith disabilities, migrant children or 
limited English proficient children, are eligible for serYices under this part on the same basis as 
other children selected to receiYe serYices under this part. In consultation Zith parents and 
staff, ASA identifies students eligible for serYices through the folloZing actions: 
- uniYersal screening assessments administered 3[ per \ear to identif\ students not 
progressing toZards master\ of grade leYel standards. 
- Child Find process to identif\ students requiring more intensiYe support; conYening Student 
Stud\ Teams to identif\ supports and monitor their effectiYeness

APPRO9ED B< CDE 

HRPHOHVV CKLOGUHQ DQG <RXWK SHUYLFHV
ESSA SECTION 1112(b)(6) 
Describe the serYices the LEA Zill proYide homeless children and \ouths, including serYices
proYided Zith funds reserYed under Section 1113(c)(3)(A), to support the enrollment, attendance,
and success of homeless children and \ouths, in coordination Zith the serYices the LEA is
proYiding under the McKinne\-Vento Homeless Assistance Act (42 United States Code 11301 et
seq.). 

RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

ASA has a student Homeless Polic\ that adheres to the McKinne\-Vento Homeless 
Assistance Act. In this polic\, aligned Zith Goals 1 and 2 of the ASA LCAP, ASA outlines 
policies and supports for homeless students. ASA designates a School Liaison. The School 
Liaison helps identif\ and coordinate serYices for students, ensures protocols for enrollment 
are folloZed, parents/guardians are informed of transportation serYices as applicable, and 
other items to support the success of homeless students. ASA notifies all parents/guardians of 
the Homeless Polic\ on a \earl\ basis, and more frequentl\ for parents/guardians of homeless 
students. 

SerYices for homeless \outh: ASA has practices and policies in place to ensure that the 
academic success of a student is not hindered b\ lack of home support. HomeZork is not 
including in academic grades.  Web-enabled deYices including WiFi hotspots are aYailable for 
homeless students to ensure access to instructional materials Zhile aZa\ from school. This 
supports continuit\ of educational access as seYeral of the adopted instructional materials are 
Zeb-based. Homeless students are inYited to participate in before and after school support, 
including tutoring.  Access to enrichment e[periences such as robotics contribute to a 
student's sense of belonging in a school and, therefore, are aYailable to all students. No 
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student is turned aZa\ from a school-based organi]ation or e[perience due to costs.  

ASA proYides a short-term independent studies agreement that supports educational 
continuit\ for homeless students Zho ma\ e[perience challenges to attending school regularl\. 

APPRO9ED B< CDE 

SWXGHQW TUDQVLWLRQV
ESSA SECTIONS 1112(b)(8) and 1112(b)(10) (A±B) 
Describe, if applicable, hoZ the LEA Zill support, coordinate, and integrate serYices proYided
under this part Zith earl\ childhood education programs at the LEA or indiYidual school leYel,
including plans for the transition of participants in such programs to local elementar\ school
programs. 
RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

N/A

APPRO9ED B< CDE 

Describe, if applicable, hoZ the LEA Zill implement strategies to facilitate effectiYe transitions for
students from middle grades to high school and from high school to postsecondar\ education
including:

A. through coordination Zith institutions of higher education, emplo\ers, and other local
partners; and

B. through increased student access to earl\ college high school or dual or concurrent
enrollment opportunities, or career counseling to identif\ student interests and skills.

RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

N/A

APPRO9ED B< CDE 

AGGLWLRQDO IQIRUPDWLRQ RHJDUGLQJ UVH RI FXQGV UQGHU WKLV PDUW
ESSA SECTION 1112(b)(13) (A±B) 
ProYide an\ other information on hoZ the LEA proposes to use funds to meet the purposes of
this part, and that the LEA determines appropriate to proYide, Zhich ma\ include hoZ the LEA
Zill:

A. assist schools in identif\ing and serYing gifted and talented students; and
B. assist schools in deYeloping effectiYe school librar\ programs to proYide students an

opportunit\ to deYelop digital literac\ skills and improYe academic achieYement.
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RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

N/A

APPRO9ED B< CDE 

QXHVWLRQV: LRFDO AJHQF\ S\VWHPV SXSSRUW OIILFH _ LCAPAGGHQGXP@FGH.FD.JRY _ 916-323-5233

TLWOH I, PDUW A CRQWDFW

Identif\ the applicable program contact and their contact information in the fields beloZ.
The identified program contact Zill be notified of details related to submission, reYieZ, and
approYal of this section Yia email. 

CRQWDFW NDPH

Sebastian Cognetta

CRQWDFW PKRQH 
DQG OSWLRQDO E[WHQVLRQ

(909) 465-5405

Optional E[tensio

CRQWDFW EPDLO

sebastian.cognetta@asathriYe.org

mailto:LCAPAddendum@cde.ca.gov
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EYHU\ SWXGHQW SXFFHHGV AFW (ESSA) PURYLVLRQV NRW AGGUHVVHG LQ WKH
LCAP
FRU WKH PDMRULW\ RI LEAV, WKH ESSA SURYLVLRQV LGHQWLILHG RQ WKLV SDJH GR QRW DOLJQ ZLWK VWDWH
SULRULWLHV. EaFK SURYLVLRQ LGHQWLILHG RQ WKLV SaJH PXVW EH aGGUHVVHG, XQOHVV WKH SURYLVLRQ LV
QRW DSSOLFDEOH WR WKH LEA. II WKH SURYLVLRQ LV QRW DSSOLFDEOH WR WKH LEA, UHVSRQG ZLWK "N/A". 

7KH CDE HPSKDVL]HV WKDW WKH LCAP FHGHUDO AGGHQGXP VKRXOG QRW GULYH LCAP GHYHORSPHQW.
ESSA IXQGV DUH VXSSOHPHQWDO WR VWDWH IXQGV, MXVW DV WKH LCAP FHGHUDO AGGHQGXP VXSSOHPHQWV
\RXU LCAP. LEAV DUH HQFRXUDJHG WR LQWHJUDWH WKHLU ESSA IXQGV LQWR WKHLU LCAP GHYHORSPHQW DV
PXFK DV SRVVLEOH WR SURPRWH VWUDWHJLF SODQQLQJ RI DOO UHVRXUFHV; KRZHYHU, WKLV LV QRW D
UHTXLUHPHQW. IQ UHYLHZLQJ WKH LCAP FHGHUDO AGGHQGXP, CDE VWDII ZLOO HYDOXDWH WKH LEA¶V
UHVSRQVHV WR WKH ESSA SODQ SURYLVLRQV. 7KHUH LV QR VWDQGDUG OHQJWK IRU WKH UHVSRQVHV. LEAV ZLOO
EH DVNHG WR FODULI\ LQVXIILFLHQW UHVSRQVHV GXULQJ WKH UHYLHZ SURFHVV. 

7R DGGUHVV WKHVH SURYLVLRQV, SURYLGH D QDUUDWLYH DGGUHVVLQJ HDFK SURYLVLRQ LQ WKH DSSURSULDWH
ILHOG EHORZ: 

EGXFaWRU ETXLW\
ESSA SEC7ION 1112(E)(2) 
DHVFULEH KRZ WKH LEA ZLOO LGHQWLI\ DQG DGGUHVV, DV UHTXLUHG XQGHU SWDWH SODQV DV GHVFULEHG LQ
SHFWLRQ 1111(J)(1)(B), DQ\ GLVSDULWLHV WKDW UHVXOW LQ ORZ-LQFRPH VWXGHQWV DQG PLQRULW\ VWXGHQWV
EHLQJ WDXJKW DW KLJKHU UDWHV WKDQ RWKHU VWXGHQWV E\ LQHIIHFWLYH, LQH[SHULHQFHG, RU RXW-RI-ILHOG
WHDFKHUV. 

RHVSRQVH IURP AOOHJLaQFH STEAM AFaGHP\ - TKULYH:

N/A - LEA LV D FKDUWHU VFKRRO.

APPROVED BY CDE 

CDOLIRUQLD DHSDUWPHQW RI EGXFDWLRQ

LCAP FHGHUDO AGGHQGXP S\VWHP

7LWOH I, PDUW A, EGXFDWRU ETXLW\

TLWOH I, PaUW A, EGXFaWRU ETXLW\ CRQWaFW

https://www.cde.ca.gov/
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QXHVWLRQV: LRFaO AJHQF\ S\VWHPV SXSSRUW OIILFH _ LCAPAGGHQGXP@FGH.Fa.JRY _ 916-323-5233

IGHQWLI\ WKH DSSOLFDEOH SURJUDP FRQWDFW DQG WKHLU FRQWDFW LQIRUPDWLRQ LQ WKH ILHOGV EHORZ.
7KH LGHQWLILHG SURJUDP FRQWDFW ZLOO EH QRWLILHG RI GHWDLOV UHODWHG WR VXEPLVVLRQ, UHYLHZ, DQG
DSSURYDO RI WKLV VHFWLRQ YLD HPDLO. 

CRQWaFW NaPH

SHEDVWLDQ CRJQHWWD

CRQWaFW PKRQH 
aQG OSWLRQaO E[WHQVLRQ

(909) 465-5405

OSWLRQDO E[WHQVLR

CRQWaFW EPaLO

VHEDVWLDQ.FRJQHWWD@DVDWKULYH.RUJ

mailto:LCAPAddendum@cde.ca.gov
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EYHU\ SWXGHQW SXFFHHGV AFW (ESSA) PURYLVLRQV NRW AGGUHVVHG LQ WKH
LCAP
For the majority of LEAs, the ESSA provisions identified on this page do not align with state
priorities. EDFK SURYLVLRQ LGHQWLILHG RQ WKLV SDJH PXVW EH DGGUHVVHG, unless the provision is
not applicable to the LEA. If the provision is not applicable to the LEA, respond with "N/A". 

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development.
ESSA funds are supplemental to state funds, just as the LCAP Federal Addendum supplements
your LCAP. LEAs are encouraged to integrate their ESSA funds into their LCAP development as
much as possible to promote strategic planning of all resources; however, this is not a
requirement. In reviewing the LCAP Federal Addendum, CDE staff will evaluate the LEA¶s
responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will
be asked to clarify insufficient responses during the review process. 

To address these provisions, provide a narrative addressing each provision in the appropriate
field below: 

PURIHVVLRQDO GURZWK DQG IPSURYHPHQW
ESSA SECTION 2102(b)(2)(B) 
Provide a description of the LEA¶s systems of professional growth and improvement, such as
induction for teachers, principals, or other school leaders and opportunities for building the
capacity of teachers and opportunities to develop meaningful teacher leadership. 

RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

ASA has a professional growth and improvement system for teachers, school leaders and 
other staff which aligns directly with Goal 1 of the ASA LCAP and is informed with State 
Superintendent's Quality Professional Learning Standards. ASA's professional growth and 
improvement system includes support for teachers, school administrators, and other staff. 
ASA's system is a two-pronged approach. The first focuses on school-wide needs and results 
in professional development for all staff (e.g., PBIS, writing). The second prong is customized 
to the individual staff member. 
School-wide: Multiple data points, including principal observations, teacher input, and student 
data shape the school-wide areas for professional growth. A Professional Development (PD) 

California Department of Education
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council, consisting of teachers and administrators examine data sets to determine school-wide 
growth needs. PD council members receive a stipend for their additional responsibilities 
(Budget Code 1175) in supporting school-wide professional growth and improvement. The PD 
council facilitates PD sessions for teachers, provides coaching, as well as helps monitor the 
effectiveness of PD support.  

Teachers: In collaboration with school administrators, teachers set California Standards for the 
Teaching Profession-aligned goals within the first 4 weeks of the school year. The teacher 
goals are aligned to LCAP Goal 1 and are customized to the teacher's identified growth areas. 
Peer and administrative coaching (by PD council) is provided to teachers on an ongoing basis. 
Coaching takes place embedded in teachers' practice as well as during enrichment class 
release time. In addition to onsite coaching, teachers receive consultation as part of Budget 
Code 5804's budget for Professional Development. Teachers are provided ongoing 
opportunities to reflect on their progress towards goals as well as receive feedback 

Principal/School leadership: School leaders and the principal are included in the professional 
growth and improvement plan as ASA recognized the essential role leadership plays in helping 
ASA provide a quality education to all students. 

The system promotes professional growth by empowering educators to play active roles in 
their professional growth from identifying areas of improvement to being integrally involved in 
the monitoring of progress towards goals. Through empowerment, ownership of professional 
growth, rather than buy-in, is achieved. Growth and improvement are benchmarked against 
established goals, LCAP outcomes, and actions, and are measured through direct observation 
by school leaders and data collection/analysis. Employee evaluations incorporate progress 
towards goals which, in turn, promote professional growth, as well.  

ASA measures growth and improvement in a multi-faceted approach. The PD Council 
evaluates implementation and examines teacher feedback on professional growth. Student 
data is collected by teachers and school leaders, disaggregated by gender, ethnicity and other 
pertinent subgroups in order determine trends and patterns. Data collected is both summative 
and formative and includes local as well as external assessments such as the SBAC interim 
assessments. Twice per trimester, student data is collected, disaggregated and examined. 
School leaders collected between 7 to 10 classroom observations per teacher per trimester to 
monitor implementation of PD initiatives in classrooms. These data collecting processes yield 
trends, growths, and needs and allow ASA to measure growth and improvement in a 
systematic manner. 

ASA's system is designed to promote growth and improvement for educators with varied 
experience. For newer teachers, the system includes and induction program as well as a 
BTSA mentor. Newer educators receive relatively more intensive coaching and support than 
their more established peers. The coaching, mentoring and support is provided by outside 
consultation, PD council members, and school leadership. ASA's growth and improvement 
system allows for more experienced educators to continue to grow and improve in their craft, 
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as well.  Through the opportunity to customize goals to a teacher's context and experience, 
experienced teachers are able to stretch their capacity in optimizing student learning. ASA 
seeks to optimize its team's skills and knowledge. Opportunities like serving on the PD council 
and LCAP stakeholder committee are provided to individuals and generate opportunities for 
professional advancement. ASA is proud of of it's culture of ambitious and continuous growth 
and improvement.  

APPROVED B< CDE 

PULRULWL]LQJ FXQGLQJ
ESSA SECTION 2102(b)(2)(C) 
Provide a description of how the LEA will prioritize funds to schools served by the agency that are
implementing comprehensive support and improvement activities and targeted support and
improvement activities under Section 1111(d) and have the highest percentage of children
counted under Section 1124(c). 

RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

N/A- ASA is a one school LEA.

APPROVED B< CDE 

DDWD DQG OQJRLQJ CRQVXOWDWLRQ WR SXSSRUW CRQWLQXRXV IPSURYHPHQW
ESSA SECTION 2102(b)(2)(D) 
Provide a description of how the LEA will use data and ongoing consultation described in Section
2102(b)(3) to continually update and improve activities supported under this part. 

RHVSRQVH IURP AOOHJLDQFH STEAM AFDGHP\ - TKULYH:

ASA collects, interprets, and disseminates data continuously. Student data, collected by the 
comprehensive assessment plan which includes literacy and math universal screening, 
diagnostic, progress monitoring, and outcome assessments, are analyzed routinely and has 
direct implications for professional development, teacher coaching, as well as student support 
or interventions.  

Grade level teams collect and interpret student achievement data in 6 week cycles. 
Assessment data yield students' relative strengths and needs as they pertain to grade level 
standards. Teachers articulate a grade level short-term goal based on standards. Next, 
teachers develop and implement supports to meet the needs of students at and above, below, 
and well below identified standards. Progress towards mastery of standards is monitored by 
teachers using progress monitoring and curricula-based assessments. Outcome-based 
assessments are administered, scored, and interpreted to determine whether grade-level 
identified goals are met. The process is modeled after the Professional Learning Community 
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framework.  

CAASPP data are evaluated to identify school-wide strengths and needs, including trends 
within subgroups, grade levels, and content areas. Identified student needs from CAASPP 
data impacts professional development foci for teachers, grade-level teams, and the school.  

Teacher support is dictated by the observational data collected by school leaders, self-
perception data provided by teachers, and ongoing student achievement data collected by 
comprehensive assessment. The sources of the data collected are local and state assessment 
data, classroom observation data, and perception data provided by stakeholders, including 
teachers, parents, and students. Stakeholder input is solicited through community events such 
as Coffee with the Community, LCAP Stakeholder events, and surveys.  

Ongoing consultation, as described in Section 2102(b)(3), with stakeholders including 
teachers, administrators, paraprofessionals, and others, occurs through surveys, meetings and 
LCAP, SSC, and ELPAC meetings. Consultation with stakeholders takes place weekly with 
teachers and administrators and at least once per trimester with paraprofessionals. 

The school coordinates its Title II Part A activities with other concurrent programs and 
activities delineated in the LCAP. This provision aligns directly to Goals 1, 2 and 3 of the ASA 
LCAP.

APPROVED B< CDE 

TLWOH II, PDUW A CRQWDFW

Identify the applicable program contact and their contact information in the fields below.
The identified program contact will be notified of details related to submission, review, and
approval of this section via email. 

CRQWDFW NDPH

Sebastian Cognetta

CRQWDFW PKRQH 
DQG OSWLRQDO E[WHQVLRQ

(909) 465-5405

Optional Extensio

CRQWDFW EPDLO

sebastian.cognetta@asathrive.org
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QXHVWLRQV: LRFDO AJHQF\ S\VWHPV SXSSRUW OIILFH _ LCAPAGGHQGXP@FGH.FD.JRY _ 916-323-5233
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EYHU\ SWXGHQW SXFFHHGV AFW (ESSA) PURYLVLRQV NRW AGGUHVVHG LQ WKH
LCAP
For the majority of LEAs, the ESSA provisions identified on this page do not align with state
priorities. EaFK SURYLVLRQ LGHQWLILHG RQ WKLV SaJH PXVW EH aGGUHVVHG, unless the provision is
not applicable to the LEA. If the provision is not applicable to the LEA, respond with "N/A". 

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development.
ESSA funds are supplemental to state funds, just as the LCAP Federal Addendum supplements
your LCAP. LEAs are encouraged to integrate their ESSA funds into their LCAP development as
much as possible to promote strategic planning of all resources; however, this is not a
requirement. In reviewing the LCAP Federal Addendum, CDE staff will evaluate the LEA’s
responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will
be asked to clarify insufficient responses during the review process. 

To address these provisions, provide a narrative addressing each provision in the appropriate
field below: 

TLWOH IV, PaUW A AFWLYLWLHV aQG PURJUaPV
ESSA SECTION 4106(e)(1) 
Describe the activities and programming that the LEA, or consortium of such agencies, will carry
out under Subpart 1, including a description of:

A. any partnership with an institution of higher education, business, nonprofit organization,
community-based organization, or other public or private entity with a demonstrated record
of success in implementing activities under this subpart;

RHVSRQVH IURP AOOHJLaQFH STEAM AFaGHP\ - TKULYH:

The school intends to apply the federal transferability rules to transfer Title IV, Part A 
funding into Title I to support essential Professional Development aligned to existing 
LCAP Goal 1. After initial consultation on the best uses of Title IV with staff, 
stakeholders, including School-Site Council and LCAP committee members consisting of 
teachers, parents, and guardians, activities will include supplementing professional 
development for supporting integration of technology use. As a STEAM-focused school, 
effective use of technology is essential to Goal 1 of our LCAP as well as an emphasis in 

California Department of Education
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the charter petition.  

Professional development focused on technology integration will provide teachers and 
school leaders the resources to personalize learning to improve student academic 
achievement through the use of adaptive software such as Prodigy Math, Google Apps 
for Education with embedded supports to support student publishing of writing and 
creation of multi-media; 
share relevant high-quality educational resources such as Seesaw which supports 
school:home communication, student presentation and student reflection; implement 
blended learning models effectively that allow for personalized learning for students on 
devices while teachers provided small-group targeted instruction to small groups of 
students.  

The objectives and intended outcomes of these activities align to LCAP Goal 1: All 
students will experience a rigorous STEAM-aligned, standards-based curriculum 
delivered by highly qualified staff that will lead to demonstrated growth as measured by 
site, state, and federal assessments. The objectives of the activities are: 
- provide students weekly personalized reading and math experiences using online 
software 
- implement blended learning in all classrooms 

The intended outcomes of the activities are: 
- increased student achievement as measured on local and state assessments for all 
students including closing the achievement gap across subgroups 
- ongoing and clear school to home communication on student progress as measured by 
parent survey data 

Allegiance will periodically evaluate the effectiveness of the activities listed here by 
comparing actual school data to the objectives and intended outcomes. Classroom 
observations conducted weekly by administration as well as usage reports from online 
software programs will be used to evaluate the frequency, extent, and efficacy of 
personalized learning experiences provided to students in classrooms. Classroom 
observations, conducted weekly by administration, will include monitoring and evaluating 
of blended learning models in classroom settings.  
School-based as well as state-mandated assessment results will be disaggregated by 
grade level, ethnicity, economic status, as well as disability status to identify subgroup 
performance. School to home communication will be evaluated through School Site 
Council input, survey responses, and stakeholder input and monthly Coffee with the 
Community. 

APPROVED BY CDE 

B. if applicable, how funds will be used for activities related to supporting well-rounded
education under Section 4107;
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RHVSRQVH IURP AOOHJLaQFH STEAM AFaGHP\ - TKULYH:

APPROVED BY CDE 

C. if applicable, how funds will be used for activities related to supporting safe and healthy
students under Section 4108;

RHVSRQVH IURP AOOHJLaQFH STEAM AFaGHP\ - TKULYH:

APPROVED BY CDE 

D. if applicable, how funds will be used for activities related to supporting the effective use of
technology in schools under Section 4109; and

RHVSRQVH IURP AOOHJLaQFH STEAM AFaGHP\ - TKULYH:

APPROVED BY CDE 

E. the program objectives and intended outcomes for activities under Subpart 1, and how the
LEA, or consortium of such agencies, will periodically evaluate the effectiveness of the
activities carried out under this section based on such objectives and outcomes.

RHVSRQVH IURP AOOHJLaQFH STEAM AFaGHP\ - TKULYH:

APPROVED BY CDE 

TLWOH IV, PaUW A CRQWaFW

Identify the applicable program contact and their contact information in the fields below.
The identified program contact will be notified of details related to submission, review, and
approval of this section via email. 

CRQWaFW NaPH

Sebastian Cognetta

CRQWaFW PKRQH 
aQG OSWLRQaO E[WHQVLRQ

(909) 465-5405
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QXHVWLRQV: LRFaO AJHQF\ S\VWHPV SXSSRUW OIILFH _ LCAPAGGHQGXP@FGH.Fa.JRY _ 916-323-5233

Optional Extensio

CRQWaFW EPaLO

sebastian.cognetta@asathrive.org
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�

Enrollment�and�Demographics�

Allegiance�STEAM�Academy�–�Thrive’s�(the�School)�budget�is�based�on�900�enrolled�students�during�
2021/22�and�increased�over�subsequent�years.�For�each�year�of�operations,�the�attendance�rate�is�
expected�to�be�95%.�The�95%�attendance�rate�will�yield�an�average�daily�attendance�(ADA)�of�855�during�
2021/22�and�increasing�each�year�thereafter.��These�amounts�are�the�driving�factor�for�the�majority�of�
revenue�sources�as�well�as�the�basis�for�spending�assumptions�noted�in�the�narrative�below.�

The�demographics�of�the�school�are�anticipated�to�remain�similar�to�the�preceding�year,�with�a�forecast�
34.50%�unduplicated�rate,�maintaining�a�rolling�threeͲyear�average�between�34.50%�and�35%.�The�
School’s�LCFF�calculation�used�this�rate�for�calculating�the�supplemental�grant�funds.��

Enrollment�and�ADA�

�

Revenue�

Local�Control�Funding�Formula:�

As�referenced�above,�the�ADA�and�unduplicated�count�are�the�driving�factors�in�the�School’s�forecast�
LCFF�calculation.��To�calculate�this�estimated�amount,�an�updated�FCMAT�calculator�(version�22.1b)�was�
used.��The�following�are�the�assumptions�that�were�used�in�the�School’s�calculation:�

�

Grade 2021Ͳ2022 2022Ͳ2023 2023Ͳ2024
TKͲ3 480 480 480
4Ͳ6 270 300 300
7Ͳ8 150 180 180
9Ͳ12 Ͳ�� Ͳ�� Ͳ��
Total 900 960 960

Attendance�
Rate 95% 95% 95%
ADA 855.00 912.00 912.00

2021Ͳ22 2022Ͳ23 2023Ͳ24
LCFF�COLA 5.07% 2.48% 3.11%
Funding�per�ADA 9,235$���������� 9,444$���������� 9,739$����������
Annual�LCFF�Funding $7,895,697 $8,613,356 $8,882,336

Componenets�of�LCFF�Funding
LCFF�State�Aid 5,765,080$��� 6,340,697$��� 6,609,677$���
Education�Protection�Account 171,000$������ 182,400$������ 182,400$������
In�Lieu�of�Property�Taxes 1,959,617$��� 2,090,258$��� 2,090,258$���
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The�portion�from�in�lieu�of�property�taxes�is�$2,291.95�per�ADA�(based�on�CVUSD’s�2020Ͳ21�PͲ1�
apportionment)�in�each�year�of�the�projection.��The�Economic�Protection�Account�(EPA)�funds�are�
budgeted�based�on�the�LCFF�calculator.�Changes�in�the�rates�of�in�lieu�funding�or�EPA�will�be�offset�by�
changes�to�state�aid.��

Federal�Revenue:�

Special�Education�(IDEA)�–�The�School�receives�Special�Education�(IDEA)�funds�through�Desert�Mountain�
SELPA.�The�funding�is�based�on�the�SELPA’s�April�2021�projection.�

Federal�Child�Nutrition�–�Funding�is�budgeted�based�on�assumed�rate�of�participation.��

The�School�has�requested�federal�funds�through�the�Consolidated�Application�and�Reporting�System�
(CARS),�including�Title�I,�Title�II,�and�Title�IV.�During�2021/2022�only,�the�School�has�budgeted�$193,936�
ESSER�II�funds�awarded�by�the�Coronavirus�Response�and�Relief�Supplemental�Appropriations�(CRRSA)�
Act.��

Federal�funds�have�not�been�inflated�in�future�years�(a�COLA�increase�of�0%)�to�be�conservative.���

Other�State�Revenue:�

Special�Education�(AB602)�–�As�referenced�above,�The�School�has�based�its�State�Special�Education�
funding�on�participation�in�the�Desert�Mountain�SELPA.��The�funding�is�based�on�the�SELPA’s�April�2021�
projection.�

Child�Nutrition�–�Funding�is�budgeted�based�on�assumed�rate�of�participation.�

Mandate�Cost�Reimbursement�–�Since�the�School�will�serve�up�to�grade�8,�$16.86�per�prior�year�ADA�has�
been�included�in�the�forecast�for�Mandate�funds.���

Lottery�–�Lottery�funding�is�based�upon�a�projection�of�$199�per�ADA.�Lottery�funds�are�mainly�allocated�
for�general�purpose�use�($150)�with�approximately�35%�of�the�funds�restricted�for�instructional�
materials�($49).���

During�2021/2022�only,�the�School�has�budgeted�$424,751�awarded�by�the�Extended�Learning�
Opportunity�Grant,�and�$201,656�awarded�by�the�InͲPerson�Instruction�Grant�

Other�State�funds�have�not�been�inflated�in�future�years�(a�COLA�increase�of�0%)�to�be�conservative.��
Growth�in�future�year�forecast�other�state�funding�is�determined�by�the�rate�of�ADA�growth.�

�

Expenses�

Personnel�Expenses:�

The�School’s�personnel�costs�represent�the�bulk�of�its�annual�expenditures.��MultiͲyear�salaries�are�
forecast�including�COLA�and�minimum�wage�increases.�During�2021/2022�only,�the�School�has�budged�
additional�Certificated�Teachers�for�one�year�to�address�the�Expanded�Learning�Opportunities�Grant�
plans.�
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Benefits�offered�to�staff�include�STRS�for�certificated�staff,�PERS�for�classified�staff�and�health�and�
welfare�for�fullͲtime�employees.��The�employer�STRS�contributions�rates�are�consistent�with�current�
estimates�beginning�with�16.92%�in�2021Ͳ2022,�18.10%�in�2022Ͳ23�and�18.10%�in�2023Ͳ24.�PERS�
contribution�rates�are�22.91%�in�2021Ͳ22,�26.10%�in�2022Ͳ23�and�27.10%�in�2023Ͳ24.�The�health�and�
welfare�benefits�are�based�on�an�annual�employer�cost�of�$5,600�per�participating�fullͲtime�employee�
per�year�and�increases�each�year�of�the�projection�with�inflation.���

�

Books�and�Supplies:�

Books�and�supplies�include�approved�curriculum�and�materials.��

Noncapitalized�equipment�includes�student�and�teacher�computers�and�technology.��

Books�and�supplies�costs�have�been�inflated�in�future�years�by�a�COLA�increase�of�2%�annually.�Growth�
in�future�year�consumables�are�increased�by�the�rate�of�enrollment�growth.�

�

Subagreement�Services:�

Special�Education�–�The�School�will�contract�for�professional�services,�including�nursing,�occupational�
therapy�and�adaptive�PE.�The�budgeted�amounts�are�based�on�current�requests�for�services�extended�
across�the�entire�year.�

�

Professional/Consulting�Services:�

This�section�of�the�forecast�covers�costs�for�outsourced�professional�services.��

Professional�costs�include�services�such�as�auditing,�legal,�professional�development�and�consulting.��

Management�fee�budgets�the�business/accounting�services�include�budgeting,�accounts�payable,�
accounting,�financial�reporting,�and�other�compliance�reporting�provided�by�Charter�Impact.�

District�oversight�fee�budgets�the�CVUSD�oversight�fee�(3%).�

SPED�encroachment�budgets�the�Desert�Mountain�SELPA’s�fees�based�on�the�SELPA’s�April�2021�
projection.�

�

Staffing�(FTE) 2021Ͳ22 2022Ͳ23 2023Ͳ24
Certificated�Teacher� 52 44 44
Certificated�Pupil�Support 4 4 4
Certificated�Administrators 6 6 6
Classified�Instructional�Aides� 24 26 26
Classified�Support 6 6 6
Classified�Administrators 1 1 1
Clerical�and�Other 6 6 6

Total�Staff 99 93 93
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Facilities:��

The�School�has�entered�a�facility�use�agreement�with�CVUSD.�No�rent�expense�has�been�budgeted�for�
the�facility.�

The�school�has�budgeted�equipment�leases�for�copiers�and�repairs�and�maintenance�costs�for�the�district�
facility.�

�Operations�and�Housekeeping:�

The�School�has�budgeted�for�housekeeping�costs�such�as�utilities,�janitorial,�insurance,�dues�and�
memberships,�and�telecommunications.��Costs�have�been�inflated�in�future�years�by�a�COLA�increase�of�
2%�annually.�Growth�in�future�years�is�increased�by�the�rate�of�ADA�growth.��

�

Fund�Balance�

The�2021/22�budget�anticipates�a�current�year�surplus�of�16.62%�of�annual�expenses�and�an�ending�fund�
balance�of�$5,823,397,�70.7%�of�annual�expenses.��

The�cumulative�fund�balance�is�budgeted�to�grow�to�87.7%�(2022/23)�and�103.4%�(2023/24).��

Cash�Flow�

The�submitted�budget�provides�the�2021/22�and�2022/23�monthly�cash�flow.��

The�School�is�forecast�to�end�the�year�with�$4.98�million,�60.44%�of�annual�expenses,�with�$1.5�million�
AR�outstanding.�The�School�does�not�intend�to�obtain�new�shortͲterm�borrowing�for�the�2021/22�school�
year�and�forecasts�to�maintain�accumulated�funds�necessary�to�overcome�potential�delays�in�cash�
receipts�from�governmental�sources�as�well�as�economic�uncertainty.�



Allegiance�STEAm�Academy�Ͳ�Thrive
MultiͲYear�Forecast
Revised�06/04/2021

2020Ͳ21 2021Ͳ22 2022Ͳ23 2023Ͳ24
�Prior�Year� �Budget� �Forecast� �Forecast�

Assumptions
LCFF�COLA n/a 5.07% 2.48% 3.11%

NonͲLCFF�Revenue�COLA n/a n/a 0.00% 0.00%

Expense�COLA n/a 2.00% 2.00% 2.00%

Enrollment 900.00�������������� 960.00�������������� 960.00����������������

Average�Daily�Attendance 773.60�������������� 855.00�������������� 912.00�������������� 912.00����������������

Revenues
State�Aid�Ͳ�Revenue�Limit

8011 LCFF�State�Aid 4,880,073$������� 5,765,080$������� 6,340,697$������� 6,609,677$���������

8012 Education�Protection�Account 154,720������������ 171,000������������ 182,400������������ 182,400���������������

8096 In�Lieu�of�Property�Taxes 1,773,053��������� 1,959,617��������� 2,090,258��������� 2,090,258������������

6,810,250��������� 7,895,697��������� 8,613,356��������� 8,882,336������������

Federal�Revenue

8181 Special�Education�Ͳ�Entitlement 98,203��������������� 98,214��������������� 104,761������������ 104,761���������������

8220 Federal�Child�Nutrition 113,829������������ 85,819��������������� 91,541��������������� 91,541�����������������

8290 Title�I,�Part�A�Ͳ�Basic�Low�Income 56,879��������������� 56,581��������������� 60,353��������������� 60,353�����������������

8291 Title�II,�Part�A�Ͳ�Teacher�Quality 12,581��������������� 12,581��������������� 13,420��������������� 13,420�����������������

8294 Title�V,�Part�B�Ͳ�PCSG 22,522��������������� 10,000��������������� 10,667��������������� 10,667�����������������

8296 Other�Federal�Revenue 977,933������������ 193,936������������ Ͳ������������������������� Ͳ����������������������������

1,281,947��������� 457,131������������ 280,741������������ 280,741���������������

Other�State�Revenue

8311 State�Special�Education 435,788������������ 439,254������������ 468,537������������ 468,537���������������

8520 Child�Nutrition 9,567����������������� 8,123����������������� 8,665����������������� 8,665�������������������

8550 Mandated�Cost� 10,708��������������� 13,043��������������� 14,415��������������� 15,376�����������������

8560 State�Lottery 153,946������������ 170,145������������ 181,488������������ 181,488���������������

8598 Prior�Year�Revenue 11,778��������������� Ͳ������������������������� Ͳ������������������������� Ͳ����������������������������

8599 Other�State�Revenue 144,142������������ 626,407������������

765,931������������ 1,256,972��������� 673,105������������ 674,066���������������

Other�Local�Revenue

8689 Other�Fees�and�Contracts 2,869����������������� Ͳ������������������������� Ͳ������������������������� Ͳ����������������������������

8699 School�Fundraising 6,408����������������� Ͳ������������������������� Ͳ������������������������� Ͳ����������������������������

9,277����������������� Ͳ������������������������� Ͳ������������������������� Ͳ����������������������������

Total�Revenue 8,867,404$���� 9,609,800$���� 9,567,202$���� 9,837,143$������

Expenses
Certificated�Salaries

1100 Teachers'�Salaries 2,151,309��������� 3,180,567��������� 2,904,056��������� 2,962,138������������

1170 Teachers'�Substitute�Hours 48,239��������������� 69,029��������������� 70,410��������������� 71,818�����������������

1175 Teachers'�Extra�Duty/Stipends 38,187��������������� 30,600��������������� 31,212��������������� 31,836�����������������

1200 Pupil�Support�Salaries 146,958������������ 274,042������������ 279,523������������ 285,113���������������

1300 Administrators'�Salaries 366,038������������ 484,800������������ 494,496������������ 504,386���������������

1900 Other�Certificated�Salaries 33,860��������������� 111,400������������ 113,628������������ 115,901���������������

2,784,590��������� 4,150,438��������� 3,893,325��������� 3,971,191������������

Classified�Salaries

2100 Instructional�Salaries 389,229������������ 443,238������������ 485,051������������ 494,752���������������

2200 Support�Salaries 268,864������������ 225,447������������ 229,956������������ 234,556���������������

2300 Classified�Administrators'�Salaries 74,925��������������� 77,480��������������� 79,030��������������� 80,610�����������������

2400 Clerical�and�Office�Staff�Salaries 167,894������������ 176,908������������ 180,446������������ 184,055���������������

2900 Other�Classified�Salaries 21,439��������������� 20,576��������������� 20,988��������������� 21,407�����������������

922,350������������ 943,650������������ 995,471������������ 1,015,380������������

Benefits

3101 STRS 439,404������������ 702,254������������ 704,692������������ 718,786���������������

3202 PERS 187,404������������ 216,190������������ 259,818������������ 275,168���������������

3301 OASDI� 56,025��������������� 58,506��������������� 61,719��������������� 62,954�����������������

3311 Medicare� 52,960��������������� 73,864��������������� 70,888��������������� 72,305�����������������

3401 Health�and�Welfare 221,979������������ 375,200������������ 354,144������������ 361,227���������������

3501 State�Unemployment 30,784��������������� 35,350��������������� 34,300��������������� 34,300�����������������

3601 Workers'�Compensation 45,120��������������� 50,941��������������� 48,888��������������� 49,866�����������������

1,033,677��������� 1,512,306��������� 1,534,448��������� 1,574,605������������
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MultiͲYear�Forecast
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2020Ͳ21 2021Ͳ22 2022Ͳ23 2023Ͳ24
�Prior�Year� �Budget� �Forecast� �Forecast�

Books�and�Supplies

4100 Textbooks�and�Core�Curricula 45,000��������������� 163,206������������ 177,568������������ 181,120���������������

4200 Books�and�Other�Materials 9,188����������������� 10,200��������������� 11,098��������������� 11,320�����������������

4302 School�Supplies 36,113��������������� 39,900��������������� 43,411��������������� 44,279�����������������

4305 Software 63,850��������������� 70,600��������������� 76,813��������������� 78,349�����������������

4310 Office�Expense 59,225��������������� 68,500��������������� 74,528��������������� 76,019�����������������

4311 Business�Meals 5,009����������������� 5,500����������������� 5,984����������������� 6,104�������������������

4400 Noncapitalized�Equipment 323,837������������ 140,700������������ 153,082������������ 156,143���������������

4700 Food�Services 142,383������������ 93,942��������������� 102,209������������ 104,253���������������

684,605������������ 592,549������������ 644,693������������ 657,587���������������

Subagreement�Services

5101 Nursing 12,934��������������� 53,600��������������� 58,317��������������� 59,483�����������������

5102 Special�Education� 120,500������������ 113,048������������ 122,996������������ 125,456���������������

5105 Security 720�������������������� 800�������������������� 870�������������������� 888����������������������

134,154������������ 167,448������������ 182,183������������ 185,827���������������

Operations�and�Housekeeping

5201 Auto�and�Travel 378�������������������� 400�������������������� 435�������������������� 444����������������������

5300 Dues�&�Memberships 7,908����������������� 8,700����������������� 9,466����������������� 9,655�������������������

5400 Insurance 96,527��������������� 106,700������������ 116,090������������ 118,411���������������

5501 Utilities 99,022��������������� 109,400������������ 119,027������������ 121,408���������������

5502 Janitorial�Services 4,348����������������� 4,800����������������� 5,222����������������� 5,327�������������������

5900 Communications 7,795����������������� 8,600����������������� 9,357����������������� 9,544�������������������

5901 Postage�and�Shipping 2,755����������������� 3,000����������������� 3,264����������������� 3,329�������������������

218,734������������ 241,600������������ 262,861������������ 268,118���������������

Facilities,�Repairs�and�Other�Leases

5603 Equipment�Leases 8,094����������������� 8,900����������������� 9,683����������������� 9,877�������������������

5610 Repairs�and�Maintenance 5,042����������������� 5,600����������������� 6,093����������������� 6,215�������������������

13,136��������������� 14,500��������������� 15,776��������������� 16,092�����������������

Professional/Consulting�Services

5801 IT 69,654��������������� 77,000��������������� 83,776��������������� 85,452�����������������

5802 Audit�&�Taxes 17,850��������������� 19,700��������������� 20,094��������������� 20,496�����������������

5803 Legal 10,295��������������� 11,400��������������� 11,628��������������� 11,861�����������������

5804 Professional�Development 12,100��������������� 30,000��������������� 32,640��������������� 33,293�����������������

5805 General�Consulting 8,000����������������� 8,800����������������� 9,574����������������� 9,766�������������������

5806 Special�Activities/Field�Trips 10,417��������������� 11,500��������������� 12,512��������������� 12,762�����������������

5807 Bank�Charges 1,000����������������� 1,100����������������� 1,197����������������� 1,221�������������������

5808 Printing 4,433����������������� 4,900����������������� 5,331����������������� 5,438�������������������

5809 Other�taxes�and�fees 1,500����������������� 1,700����������������� 1,850����������������� 1,887�������������������

5810 Payroll�Service�Fee 8,333����������������� 9,200����������������� 10,010��������������� 10,210�����������������

5811 Management�Fee 218,877������������ 189,772������������ 206,471������������ 210,601���������������

5812 District�Oversight�Fee 240,413������������ 236,871������������ 258,401������������ 266,470���������������

5815 Public�Relations/Recruitment 13,800��������������� 15,300��������������� 15,606��������������� 15,918�����������������

616,672������������ 617,242������������ 669,090������������ 685,373���������������

Total�Expenses 6,407,918$���� 8,239,733$���� 8,197,847$���� 8,374,173$������

Surplus�(Deficit) 2,459,486$���� 1,370,068$���� 1,369,356$���� 1,462,971$������

Fund�Balance,�Beginning�of�Year 1,993,843$���� 4,453,329$���� 5,823,397$���� 7,192,752$������
Fund�Balance,�End�of�Year 4,453,329$���� 5,823,397$���� 7,192,752$���� 8,655,723$������

69.5% 70.7% 87.7% 103.4%



Allegiance�STEAm�Academy�Ͳ�Thrive
MultiͲYear�Forecast
Revised�06/04/2021

2020Ͳ21 2021Ͳ22 2022Ͳ23 2023Ͳ24
�Prior�Year� �Budget� �Forecast� �Forecast�

Cash�Flow�Adjustments

Surplus�(Deficit) 2,459,486��������� 1,370,068��������� 1,369,356��������� 1,462,971������������

Cash�Flows�From�Operating�Activities

Depreciation/Amortization Ͳ������������������������� Ͳ������������������������� Ͳ������������������������� Ͳ����������������������������

Public�Funding�Receivables (975,736)����������� 1,534,467��������� (34,767)������������� 18,423�����������������

Grants�and�Contributions�Rec. 14,076��������������� Ͳ������������������������� Ͳ������������������������� Ͳ����������������������������

Prepaid�Expenses (47,386)������������� Ͳ������������������������� Ͳ������������������������� Ͳ����������������������������

Accounts�Payable 33,998��������������� (159,414)����������� 870�������������������� (582)���������������������

Accrued�Expenses (130,540)����������� Ͳ������������������������� Ͳ������������������������� Ͳ����������������������������

Proceeds(Payments)�on�Debt (640,070)����������� Ͳ������������������������� Ͳ������������������������� Ͳ����������������������������

Total�Change�in�Cash 713,828������������ 2,745,122��������� 1,335,458��������� 1,480,812������������

Cash,�Beginning�of�Year 1,521,677��������� 2,235,505��������� 4,980,627��������� 6,316,085������������

Cash,�End�of�Year 2,235,505$���� 4,980,627$���� 6,316,085$���� 7,796,897$������



Allegiance�STEAm�Academy�Ͳ�Thrive
Monthly�Cash�Flow/Budget�FY21Ͳ22
Revised�06/04/2021

ADA�=� 855.00
JulͲ21 AugͲ21 SepͲ21 OctͲ21 NovͲ21 DecͲ21 JanͲ22 FebͲ22 MarͲ22 AprͲ22 MayͲ22 JunͲ22

YearͲEnd�
Accruals

�Annual�
Budget�

Original�
Budget�Total

Favorable�/�
(Unfav.)

Revenues ADA�=� 855.00
State�Aid�Ͳ�Revenue�Limit

8011 LCFF�State�Aid Ͳ������������������� 260,811������ 260,811������ 469,460������ 469,460������ 469,460������ 469,460������ 469,460������ 579,232������ 579,232������ 579,232������ 579,232������ 579,231���������� 5,765,080������ 5,765,080������ Ͳ����������������������
8012 Education�Protection�Account Ͳ������������������� Ͳ������������������� Ͳ������������������� 42,750�������� Ͳ������������������� Ͳ������������������� 42,750�������� Ͳ������������������� Ͳ��������������� 42,750�������� Ͳ������������������� Ͳ������������������� 42,750������������ 171,000��������� 171,000��������� Ͳ����������������������
8019 State�Aid�Ͳ�Prior�Year Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������ Ͳ���������������������� Ͳ���������������������� Ͳ����������������������
8096 In�Lieu�of�Property�Taxes Ͳ������������������� 106,383������ 212,766������ 141,844������ 141,844������ 141,844������ 141,844������ 141,844������ 310,416������ 155,208������ 155,208������ 155,208������ 155,208���������� 1,959,617������ 1,959,617������ Ͳ����������������������

Ͳ������������������� 367,194������ 473,577������ 654,054������ 611,304������ 611,304������ 654,054������ 611,304������ 889,648������ 777,190������ 734,440������ 734,440������ 777,189���������� 7,895,697������ 7,895,697������ Ͳ����������������������
Federal�Revenue

8181 Special�Education�Ͳ�Entitlement Ͳ������������������� 4,443���������� 4,443���������� 7,998���������� 7,998���������� 7,998���������� 7,998���������� 7,998���������� 9,868���������� 9,868���������� 9,868���������� 9,868���������� 9,868�������������� 98,214����������� 98,214����������� Ͳ����������������������
8220 Federal�Child�Nutrition Ͳ������������������� Ͳ������������������� Ͳ������������������� 4,291���������� 8,153���������� 8,153���������� 8,153���������� 8,153���������� 8,153���������� 8,153���������� 8,153���������� 8,153���������� 16,306������������ 85,819����������� 85,819����������� Ͳ����������������������
8290 Title�I,�Part�A�Ͳ�Basic�Low�Income Ͳ������������������� Ͳ������������������� 14,145�������� Ͳ������������������� Ͳ������������������� 42,436�������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� 56,581����������� 56,581����������� Ͳ����������������������
8291 Title�II,�Part�A�Ͳ�Teacher�Quality Ͳ������������������� Ͳ������������������� 3,145���������� Ͳ������������������� Ͳ������������������� 9,436���������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� 12,581����������� 12,581����������� Ͳ����������������������
8294 Title�V,�Part�B�Ͳ�PCSG Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� 10,000�������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� 10,000����������� 10,000����������� Ͳ����������������������
8296 Other�Federal�Revenue Ͳ������������������� 96,968�������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� 96,968�������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� 193,936��������� 193,936��������� Ͳ����������������������

Ͳ������������������� 101,411������ 21,734�������� 12,289�������� 26,151�������� 68,022�������� 113,119������ 16,151�������� 18,021�������� 18,021�������� 18,021�������� 18,021�������� 26,173������������ 457,131��������� 457,131��������� Ͳ����������������������
Other�State�Revenue

8311 State�Special�Education Ͳ������������������� 19,872�������� 19,872�������� 35,769�������� 35,769�������� 35,769�������� 35,769�������� 35,769�������� 44,133�������� 44,133�������� 44,133�������� 44,133�������� 44,133������������ 439,254��������� 439,254��������� Ͳ����������������������
8520 Child�Nutrition Ͳ������������������� Ͳ������������������� Ͳ������������������� 406�������������� 772�������������� 772�������������� 772�������������� 772�������������� 772�������������� 772�������������� 772�������������� 772�������������� 1,543�������������� 8,123������������� 8,123������������� Ͳ����������������������
8550 Mandated�Cost� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� 13,043�������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� 13,043����������� 13,043����������� Ͳ����������������������
8560 State�Lottery Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� 38,487�������� Ͳ������������������� Ͳ������������������� 38,487�������� Ͳ������������������� Ͳ������������������� 93,172������������ 170,145��������� 170,145��������� Ͳ����������������������
8599 Other�State�Revenue Ͳ������������������� Ͳ������������������� 313,204������ Ͳ������������������� Ͳ������������������� Ͳ������������������� 313,204������ Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� 626,407��������� 626,407��������� Ͳ����������������������

Ͳ������������������� 19,872�������� 333,075������ 36,175�������� 36,541�������� 49,584�������� 388,231������ 36,541�������� 44,905�������� 83,391�������� 44,905�������� 44,905�������� 138,848���������� 1,256,972������ 1,256,972������ Ͳ����������������������
Other�Local�Revenue

8689 Other�Fees�and�Contracts Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� Ͳ���������������������� Ͳ���������������������� Ͳ����������������������
8699 School�Fundraising �������������������Ͳ� �������������������Ͳ� �������������������Ͳ� �������������������Ͳ� �������������������Ͳ� �������������������Ͳ� �������������������Ͳ� �������������������Ͳ� �������������������Ͳ� �������������������Ͳ� �������������������Ͳ� �������������������Ͳ� Ͳ����������������������� Ͳ���������������������� Ͳ���������������������� Ͳ����������������������

Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� Ͳ���������������������� Ͳ���������������������� Ͳ����������������������

Total�Revenue Ͳ������������������� 488,477������ 828,386������ 702,518������ 673,995������ 728,910������ 1,155,403��� 663,995������ 952,573������ 878,602������ 797,365������ 797,365������ 942,211���������� 9,609,800������ 9,609,800������ Ͳ����������������������

Expenses
Certificated�Salaries

1100 Teachers'�Salaries Ͳ������������������� 289,142������ 289,142������ 289,142������ 289,142������ 289,142������ 289,142������ 289,142������ 289,142������ 289,142������ 289,142������ 289,142������ Ͳ����������������������� 3,180,567������ 3,180,567������ Ͳ����������������������
1170 Teachers'�Substitute�Hours Ͳ������������������� 6,275���������� 6,275���������� 6,275���������� 6,275���������� 6,275���������� 6,275���������� 6,275���������� 6,275���������� 6,275���������� 6,275���������� 6,275���������� Ͳ����������������������� 69,029����������� 69,029����������� Ͳ����������������������
1175 Teachers'�Extra�Duty/Stipends Ͳ������������������� 2,782���������� 2,782���������� 2,782���������� 2,782���������� 2,782���������� 2,782���������� 2,782���������� 2,782���������� 2,782���������� 2,782���������� 2,782���������� Ͳ����������������������� 30,600����������� 30,600����������� Ͳ����������������������
1200 Pupil�Support�Salaries Ͳ������������������� 24,913�������� 24,913�������� 24,913�������� 24,913�������� 24,913�������� 24,913�������� 24,913�������� 24,913�������� 24,913�������� 24,913�������� 24,913�������� Ͳ����������������������� 274,042��������� 274,042��������� Ͳ����������������������
1300 Administrators'�Salaries 40,400�������� 40,400�������� 40,400�������� 40,400�������� 40,400�������� 40,400�������� 40,400�������� 40,400�������� 40,400�������� 40,400�������� 40,400�������� 40,400�������� Ͳ����������������������� 484,800��������� 484,800��������� Ͳ����������������������
1900 Other�Certificated�Salaries 9,283���������� 9,283���������� 9,283���������� 9,283���������� 9,283���������� 9,283���������� 9,283���������� 9,283���������� 9,283���������� 9,283���������� 9,283���������� 9,283���������� Ͳ����������������������� 111,400��������� 111,400��������� Ͳ����������������������

49,683�������� 372,796������ 372,796������ 372,796������ 372,796������ 372,796������ 372,796������ 372,796������ 372,796������ 372,796������ 372,796������ 372,796������ Ͳ����������������������� 4,150,438������ 4,150,438������ Ͳ����������������������
Classified�Salaries

2100 Instructional�Salaries Ͳ������������������� 40,294�������� 40,294�������� 40,294�������� 40,294�������� 40,294�������� 40,294�������� 40,294�������� 40,294�������� 40,294�������� 40,294�������� 40,294�������� Ͳ����������������������� 443,238��������� 443,238��������� Ͳ����������������������
2200 Support�Salaries 12,582�������� 19,351�������� 19,351�������� 19,351�������� 19,351�������� 19,351�������� 19,351�������� 19,351�������� 19,351�������� 19,351�������� 19,351�������� 19,351�������� Ͳ����������������������� 225,447��������� 225,447��������� Ͳ����������������������
2300 Classified�Administrators'�Salaries 6,457���������� 6,457���������� 6,457���������� 6,457���������� 6,457���������� 6,457���������� 6,457���������� 6,457���������� 6,457���������� 6,457���������� 6,457���������� 6,457���������� Ͳ����������������������� 77,480����������� 77,480����������� Ͳ����������������������
2400 Clerical�and�Office�Staff�Salaries 5,177���������� 15,612�������� 15,612�������� 15,612�������� 15,612�������� 15,612�������� 15,612�������� 15,612�������� 15,612�������� 15,612�������� 15,612�������� 15,612�������� Ͳ����������������������� 176,908��������� 176,908��������� Ͳ����������������������
2900 Other�Classified�Salaries Ͳ������������������� 1,871���������� 1,871���������� 1,871���������� 1,871���������� 1,871���������� 1,871���������� 1,871���������� 1,871���������� 1,871���������� 1,871���������� 1,871���������� Ͳ����������������������� 20,576����������� 20,576����������� Ͳ����������������������

24,217�������� 83,585�������� 83,585�������� 83,585�������� 83,585�������� 83,585�������� 83,585�������� 83,585�������� 83,585�������� 83,585�������� 83,585�������� 83,585�������� Ͳ����������������������� 943,650��������� 943,650��������� Ͳ����������������������
Benefits

3101 STRS 8,406���������� 63,077�������� 63,077�������� 63,077�������� 63,077�������� 63,077�������� 63,077�������� 63,077�������� 63,077�������� 63,077�������� 63,077�������� 63,077�������� Ͳ����������������������� 702,254��������� 702,254��������� Ͳ����������������������
3202 PERS 5,548���������� 19,149�������� 19,149�������� 19,149�������� 19,149�������� 19,149�������� 19,149�������� 19,149�������� 19,149�������� 19,149�������� 19,149�������� 19,149�������� Ͳ����������������������� 216,190��������� 216,190��������� Ͳ����������������������
3301 OASDI� 1,501���������� 5,182���������� 5,182���������� 5,182���������� 5,182���������� 5,182���������� 5,182���������� 5,182���������� 5,182���������� 5,182���������� 5,182���������� 5,182���������� Ͳ����������������������� 58,506����������� 58,506����������� Ͳ����������������������
3311 Medicare� 1,072���������� 6,618���������� 6,618���������� 6,618���������� 6,618���������� 6,618���������� 6,618���������� 6,618���������� 6,618���������� 6,618���������� 6,618���������� 6,618���������� Ͳ����������������������� 73,864����������� 73,864����������� Ͳ����������������������
3401 Health�and�Welfare 31,267�������� 31,267�������� 31,267�������� 31,267�������� 31,267�������� 31,267�������� 31,267�������� 31,267�������� 31,267�������� 31,267�������� 31,267�������� 31,267�������� Ͳ����������������������� 375,200��������� 375,200��������� Ͳ����������������������
3501 State�Unemployment 1,768���������� 1,768���������� 1,768���������� 1,768���������� 1,768���������� 1,768���������� 8,838���������� 7,070���������� 3,535���������� 1,768���������� 1,768���������� 1,768���������� Ͳ����������������������� 35,350����������� 35,350����������� Ͳ����������������������
3601 Workers'�Compensation 739�������������� 4,564���������� 4,564���������� 4,564���������� 4,564���������� 4,564���������� 4,564���������� 4,564���������� 4,564���������� 4,564���������� 4,564���������� 4,564���������� Ͳ����������������������� 50,941����������� 50,941����������� Ͳ����������������������

50,301�������� 131,624������ 131,624������ 131,624������ 131,624������ 131,624������ 138,694������ 136,927������ 133,392������ 131,624������ 131,624������ 131,624������ Ͳ����������������������� 1,512,306������ 1,512,306������ Ͳ����������������������
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Books�and�Supplies
4100 Textbooks�and�Core�Materials Ͳ������������������� 40,802�������� 40,802�������� 40,802�������� 40,802�������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� 163,206��������� 163,206��������� Ͳ����������������������
4200 Books�and�Reference�Materials 2,040���������� 2,040���������� 2,040���������� 2,040���������� 2,040���������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� 10,200����������� 10,200����������� Ͳ����������������������
4302 School�Supplies 3,325���������� 3,325���������� 3,325���������� 3,325���������� 3,325���������� 3,325���������� 3,325���������� 3,325���������� 3,325���������� 3,325���������� 3,325���������� 3,325���������� Ͳ����������������������� 39,900����������� 39,900����������� Ͳ����������������������
4305 Software 5,883���������� 5,883���������� 5,883���������� 5,883���������� 5,883���������� 5,883���������� 5,883���������� 5,883���������� 5,883���������� 5,883���������� 5,883���������� 5,883���������� Ͳ����������������������� 70,600����������� 70,600����������� Ͳ����������������������
4310 Office�Expense 5,708���������� 5,708���������� 5,708���������� 5,708���������� 5,708���������� 5,708���������� 5,708���������� 5,708���������� 5,708���������� 5,708���������� 5,708���������� 5,708���������� Ͳ����������������������� 68,500����������� 68,500����������� Ͳ����������������������
4311 Business�Meals 458�������������� 458�������������� 458�������������� 458�������������� 458�������������� 458�������������� 458�������������� 458�������������� 458�������������� 458�������������� 458�������������� 458�������������� Ͳ����������������������� 5,500������������� 5,500������������� Ͳ����������������������
4400 Noncapitalized�Equipment Ͳ������������������� 28,140�������� 28,140�������� 28,140�������� 28,140�������� 28,140�������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� 140,700��������� 140,700��������� Ͳ����������������������
4700 Food�Services Ͳ������������������� 8,540���������� 8,540���������� 8,540���������� 8,540���������� 8,540���������� 8,540���������� 8,540���������� 8,540���������� 8,540���������� 8,540���������� 8,540���������� Ͳ����������������������� 93,942����������� 93,942����������� Ͳ����������������������

17,415�������� 94,897�������� 94,897�������� 94,897�������� 94,897�������� 52,055�������� 23,915�������� 23,915�������� 23,915�������� 23,915�������� 23,915�������� 23,915�������� Ͳ����������������������� 592,549��������� 592,549��������� Ͳ����������������������
Subagreement�Services

5101 Nursing 4,467���������� 4,467���������� 4,467���������� 4,467���������� 4,467���������� 4,467���������� 4,467���������� 4,467���������� 4,467���������� 4,467���������� 4,467���������� 4,467���������� Ͳ����������������������� 53,600����������� 53,600����������� Ͳ����������������������
5102 Special�Education� Ͳ������������������� 10,277�������� 10,277�������� 10,277�������� 10,277�������� 10,277�������� 10,277�������� 10,277�������� 10,277�������� 10,277�������� 10,277�������� 10,277�������� Ͳ����������������������� 113,048��������� 113,048��������� Ͳ����������������������
5105 Security Ͳ������������������� 73���������������� 73���������������� 73���������������� 73���������������� 73���������������� 73���������������� 73���������������� 73���������������� 73���������������� 73���������������� 73���������������� Ͳ����������������������� 800���������������� 800���������������� Ͳ����������������������

4,467���������� 14,816�������� 14,816�������� 14,816�������� 14,816�������� 14,816�������� 14,816�������� 14,816�������� 14,816�������� 14,816�������� 14,816�������� 14,816�������� Ͳ����������������������� 167,448��������� 167,448��������� Ͳ����������������������
Operations�and�Housekeeping

5201 Auto�and�Travel Ͳ������������������� 36���������������� 36���������������� 36���������������� 36���������������� 36���������������� 36���������������� 36���������������� 36���������������� 36���������������� 36���������������� 36���������������� Ͳ����������������������� 400���������������� 400���������������� Ͳ����������������������
5300 Dues�&�Memberships 725�������������� 725�������������� 725�������������� 725�������������� 725�������������� 725�������������� 725�������������� 725�������������� 725�������������� 725�������������� 725�������������� 725�������������� Ͳ����������������������� 8,700������������� 8,700������������� Ͳ����������������������
5400 Insurance 8,892���������� 8,892���������� 8,892���������� 8,892���������� 8,892���������� 8,892���������� 8,892���������� 8,892���������� 8,892���������� 8,892���������� 8,892���������� 8,892���������� Ͳ����������������������� 106,700��������� 106,700��������� Ͳ����������������������
5501 Utilities 9,117���������� 9,117���������� 9,117���������� 9,117���������� 9,117���������� 9,117���������� 9,117���������� 9,117���������� 9,117���������� 9,117���������� 9,117���������� 9,117���������� Ͳ����������������������� 109,400��������� 109,400��������� Ͳ����������������������
5502 Janitorial�Services 400�������������� 400�������������� 400�������������� 400�������������� 400�������������� 400�������������� 400�������������� 400�������������� 400�������������� 400�������������� 400�������������� 400�������������� Ͳ����������������������� 4,800������������� 4,800������������� Ͳ����������������������
5900 Communications 717�������������� 717�������������� 717�������������� 717�������������� 717�������������� 717�������������� 717�������������� 717�������������� 717�������������� 717�������������� 717�������������� 717�������������� Ͳ����������������������� 8,600������������� 8,600������������� Ͳ����������������������
5901 Postage�and�Shipping Ͳ������������������� Ͳ������������������� 300�������������� 300�������������� 300�������������� 300�������������� 300�������������� 300�������������� 300�������������� 300�������������� 300�������������� 300�������������� Ͳ����������������������� 3,000������������� 3,000������������� Ͳ����������������������

19,850�������� 19,886�������� 20,186�������� 20,186�������� 20,186�������� 20,186�������� 20,186�������� 20,186�������� 20,186�������� 20,186�������� 20,186�������� 20,186�������� Ͳ����������������������� 241,600��������� 241,600��������� Ͳ����������������������
Facilities,�Repairs�and�Other�Leases

5603 Equipment�Leases 742�������������� 742�������������� 742�������������� 742�������������� 742�������������� 742�������������� 742�������������� 742�������������� 742�������������� 742�������������� 742�������������� 742�������������� Ͳ����������������������� 8,900������������� 8,900������������� Ͳ����������������������
5610 Repairs�and�Maintenance 467�������������� 467�������������� 467�������������� 467�������������� 467�������������� 467�������������� 467�������������� 467�������������� 467�������������� 467�������������� 467�������������� 467�������������� Ͳ����������������������� 5,600������������� 5,600������������� Ͳ����������������������

1,208���������� 1,208���������� 1,208���������� 1,208���������� 1,208���������� 1,208���������� 1,208���������� 1,208���������� 1,208���������� 1,208���������� 1,208���������� 1,208���������� Ͳ����������������������� 14,500����������� 14,500����������� Ͳ����������������������
Professional/Consulting�Services

5801 IT 6,417���������� 6,417���������� 6,417���������� 6,417���������� 6,417���������� 6,417���������� 6,417���������� 6,417���������� 6,417���������� 6,417���������� 6,417���������� 6,417���������� Ͳ����������������������� 77,000����������� 77,000����������� Ͳ����������������������
5802 Audit�&�Taxes Ͳ������������������� Ͳ������������������� Ͳ������������������� 6,567���������� 6,567���������� 6,567���������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� 19,700����������� 19,700����������� Ͳ����������������������
5803 Legal 950�������������� 950�������������� 950�������������� 950�������������� 950�������������� 950�������������� 950�������������� 950�������������� 950�������������� 950�������������� 950�������������� 950�������������� Ͳ����������������������� 11,400����������� 11,400����������� Ͳ����������������������
5804 Professional�Development Ͳ������������������� Ͳ������������������� 3,000���������� 3,000���������� 3,000���������� 3,000���������� 3,000���������� 3,000���������� 3,000���������� 3,000���������� 3,000���������� 3,000���������� Ͳ����������������������� 30,000����������� 30,000����������� Ͳ����������������������
5805 General�Consulting Ͳ������������������� Ͳ������������������� 880�������������� 880�������������� 880�������������� 880�������������� 880�������������� 880�������������� 880�������������� 880�������������� 880�������������� 880�������������� Ͳ����������������������� 8,800������������� 8,800������������� Ͳ����������������������
5806 Special�Activities/Field�Trips Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� 3,833���������� 3,833���������� 3,833���������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� 11,500����������� 11,500����������� Ͳ����������������������
5807 Bank�Charges Ͳ������������������� Ͳ������������������� 110�������������� 110�������������� 110�������������� 110�������������� 110�������������� 110�������������� 110�������������� 110�������������� 110�������������� 110�������������� Ͳ����������������������� 1,100������������� 1,100������������� Ͳ����������������������
5808 Printing Ͳ������������������� Ͳ������������������� 490�������������� 490�������������� 490�������������� 490�������������� 490�������������� 490�������������� 490�������������� 490�������������� 490�������������� 490�������������� Ͳ����������������������� 4,900������������� 4,900������������� Ͳ����������������������
5809 Other�taxes�and�fees Ͳ������������������� Ͳ������������������� 170�������������� 170�������������� 170�������������� 170�������������� 170�������������� 170�������������� 170�������������� 170�������������� 170�������������� 170�������������� Ͳ����������������������� 1,700������������� 1,700������������� Ͳ����������������������
5810 Payroll�Service�Fee 767�������������� 767�������������� 767�������������� 767�������������� 767�������������� 767�������������� 767�������������� 767�������������� 767�������������� 767�������������� 767�������������� 767�������������� Ͳ����������������������� 9,200������������� 9,200������������� Ͳ����������������������
5811 Management�Fee 15,814�������� 15,814�������� 15,814�������� 15,814�������� 15,814�������� 15,814�������� 15,814�������� 15,814�������� 15,814�������� 15,814�������� 15,814�������� 15,814�������� Ͳ����������������������� 189,772��������� 189,772��������� Ͳ����������������������
5812 District�Oversight�Fee Ͳ������������������� 11,016�������� 14,207�������� 19,622�������� 18,339�������� 18,339�������� 19,622�������� 18,339�������� 26,689�������� 23,316�������� 22,033�������� 22,033�������� 23,316������������ 236,871��������� 236,871��������� Ͳ����������������������
5815 Public�Relations/Recruitment Ͳ������������������� Ͳ������������������� 1,530���������� 1,530���������� 1,530���������� 1,530���������� 1,530���������� 1,530���������� 1,530���������� 1,530���������� 1,530���������� 1,530���������� Ͳ����������������������� 15,300����������� 15,300����������� Ͳ����������������������

23,948�������� 34,963�������� 44,335�������� 56,316�������� 55,033�������� 58,867�������� 53,583�������� 52,300�������� 56,817�������� 53,443�������� 52,161�������� 52,161�������� 23,316������������ 617,242��������� 617,242��������� Ͳ����������������������

Total�Expenses 191,088������ 753,776������ 763,448������ 775,429������ 774,146������ 735,138������ 708,784������ 705,734������ 706,716������ 701,575������ 700,292������ 700,292������ 23,316������������ 8,239,733������ 8,239,733������ Ͳ����������������������

Monthly�Surplus�(Deficit) (191,088)����� (265,299)����� 64,939�������� (72,911)������� (100,151)����� (6,228)��������� 446,620������ (41,739)������� 245,857������ 177,027������ 97,073�������� 97,073�������� 918,895���������� 1,370,068������ 1,370,068������ Ͳ����������������������
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Cash�Flow�Adjustments
Monthly�Surplus�(Deficit) (191,088)����� (265,299)����� 64,939�������� (72,911)������� (100,151)����� (6,228)��������� 446,620������ (41,739)������� 245,857������ 177,027������ 97,073�������� 97,073�������� 918,895���������� 1,370,068������
Cash�flows�from�operating�activities

Depreciation/Amortization Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� Ͳ����������������������
Public�Funding�Receivables 353,502������ 518,162������ 405,259������ 403,568������ 398,549������ 299,434������ 98,203�������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� (942,211)��������� 1,534,467������
Grants�and�Contributions�Rec. Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� Ͳ����������������������
Due�To/From�Related�Parties Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� Ͳ����������������������
Prepaid�Expenses Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� Ͳ����������������������
Other�Assets Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� Ͳ����������������������
Accounts�Payable (182,729)����� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� 23,316������������ (159,414)��������
Accrued�Expenses Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� Ͳ����������������������
Other�Liabilities Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ������������������� Ͳ����������������������� Ͳ����������������������

Total�Change�in�Cash (20,315)������� 252,863������ 470,198������ 330,657������ 298,398������ 293,206������ 544,823������ (41,739)������� 245,857������ 177,027������ 97,073�������� 97,073��������

Cash,�Beginning�of�Month 2,235,505��� 2,215,190��� 2,468,053��� 2,938,251��� 3,268,908��� 3,567,306��� 3,860,512��� 4,405,335��� 4,363,596��� 4,609,453��� 4,786,481��� 4,883,554���

Cash,�End�of�Month 2,215,190��� 2,468,053��� 2,938,251��� 3,268,908��� 3,567,306��� 3,860,512��� 4,405,335��� 4,363,596��� 4,609,453��� 4,786,481��� 4,883,554��� 4,980,627���



&KDUWHU�6FKRROV
%XGJHW�6XEPLVVLRQ�&KHFN�/LVW
5HY�����������

$OOHJLDQFH�67($0�$FDGHP\�7KULYH
����������������

2Q�RU�EHIRUH�-XO\����%XGJHW��5HSRUW�WR�$XWKRUL]LQJ�'LVWULFW��&RRUGLQDWH�GXH�GDWH�ZLWK�'LVWULFW�

(OHFWURQLF���5HTXLUHG
&+$57(5���������%XGJHW�,QWHULP�5HSRUWLQJ�:RUNVKHHW��DOO�%XGJHW�WDEV�FRPSOHWHG��
[ �kGOIj���IgjQNQE<jQ][
[ %XGJHW���$'$�3URMHFWLRQV
[ %XGJHW����$VVXPSWLRQV
[ %XGJHW���8QUHVWULFWHG�0<3
[ %XGJHW���5HVWULFWHG�0<3
[ %XGJHW���6XPPDU\�0<3
[ %XGJHW���'HEW��VKHHW�KDV�D�ILHOG�WR�UHSRUW�LI�1R�'HEW�
[ %XGJHW���&DVK�)ORZ�<HDU��
[ %XGJHW���&DVK�)ORZ�<HDU��

[ /&))�FDOFXODWRU��XVLQJ�WKH�PRVW�UHFHQW�)&0$7�UHOHDVH�
[ /&$3

+DUG�&RS\���0LQLPXP�5HTXLUHPHQW��DXWKRUL]LQJ�'LVWULFW�PD\�UHTXLUH�DGGLWLRQDO�GRFXPHQWV��
[ %XGJHW���&HUWLILFDWLRQ�6LJQHG

��%H�VXUH�WR�XVH�WKH�PRVW�UHFHQW�YHUVLRQ�RI�WKH�FDOFXODWRU�DW�
KWWSV���ZZZ�IFPDW�RUJ�OFII

http://fcmat.org/local-control-funding-formula-resources/


&KDUWHU�6FKRRO�1DPH� $OOHJLDQFH�67($0�$FDGHP\�7KULYH
&'6��� ����������������

&KDUWHU�$XWKRUL]HU� &KLQR�9DOOH\�8QLILHG
&RXQW\� 6DQ�%HUQDUGLQR

&KDUWHU��� ����
5HY�����������

7R�WKH�DXWKRUL]LQJ�RYHUVLJKW�GLVWULFW�
��������&+$57(5�6&+22/�,17(5,0�5(3257����$/7(51$7,9(�)250���7KLV�UHSRUW�KDV�EHHQ�DSSURYHG��
DQG�LV�KHUHE\�ILOHG�E\�WKH�FKDUWHU�VFKRRO�SXUVXDQW�WR�(GXFDWLRQ�&RGH�6HFWLRQ����������

6LJQHG� ������'DWH�
&KDUWHU�6FKRRO�2IILFLDO

�2ULJLQDO�VLJQDWXUH�UHTXLUHG�
3ULQWHG
1DPH� 6HEDVWLDQ�&RJQHWWD �������7LWOH�&(2

7R�WKH�&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV�

�5()�

6LJQHG� ������'DWH�
$XWKRUL]HG�5HSUHVHQWDWLYH�RI
&KDUWHU�$SSURYLQJ�(QWLW\

�2ULJLQDO�VLJQDWXUH�UHTXLUHG�
3ULQWHG
1DPH� �������7LWOH�

�
��������&+$57(5�6&+22/�,17(5,0�5(3257����$/7(51$7,9(�)250���7KLV�UHSRUW�KDV�EHHQ�UHFHLYHG�E\�
WKH�&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV�SXUVXDQW�WR�(GXFDWLRQ�&RGH�6HFWLRQ�������������
6LJQHG� ������'DWH�

&RXQW\�6XSHULQWHQGHQW�'HVLJQHH
�2ULJLQDO�VLJQDWXUH�UHTXLUHG�

)RU�DGGLWLRQDO�LQIRUPDWLRQ�RQ�WKH�EXGJHW�UHSRUW��SOHDVH�FRQWDFW�

)RU�&KDUWHU�$XWKRUL]HU�5HYLHZHU� )RU�&KDUWHU�6FKRRO�

6SHQFHU�6W\OHV
1DPH 1DPH

� &KDUWHU�,PSDFW��,QF�
7LWOH 7LWOH

� ������������
7HOHSKRQH 7HOHSKRQH

� VVW\OHV#FKDUWHULPSDFW�FRP
(�PDLO�DGGUHVV (�PDLO�DGGUHVV

Sebastian Cognetta



3DJH���RI�

&KDUWHU�6FKRRO�$WWHQGDQFH &+$57(5�1$0(��$OOHJLDQFH�67($0�$FDGHP\�7KULYH
5HY����������� &+$57(5��������

)LVFDO�<HDU���������%XGJHW
3URMHFWHG�$'$

&KDUWHU�$XWKRUL]HU��&KLQR�9DOOH\�8QLILHG
������� ������� ������� �������

$FWXDO�$'$ )XQGHG�$'$� 3URMHFWHG�$'$ )XQGHG�$'$�
��&KDQJH�RYHU�

3ULRU�<HDU

3URMHFWHG�$'$ )XQGHG�$'$�
��&KDQJH�RYHU�

3ULRU�<HDU

3URMHFWHG�$'$ )XQGHG�$'$�
��&KDQJH�RYHU�

3ULRU�<HDU� /LQH 3���������� 3�� 3�� 3��
1RQ�&ODVVURRP�)XQGLQJ�'HWHUPLQDWLRQ�5DWH ����
7.�.���

5HJXODU�$'$ $�� � ����������������� � ����������������� ����� � ����������������� ����� � ����������������� �����
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � ����������������� � ����������������� ����� � ����������������� ����� � ����������������� �����
([WHQGHG�<HDU�6SHFLDO�(G $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �
6SHFLDO�(G���136 $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �
([WHQGHG�<HDU�6SHFLDO�(G���136 $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �

$'$�7RWDOV��$����$���$���$�� $�� � ����������������� � ����������������� ����� � ����������������� ����� � ����������������� �����

&ODVVURRP�EDVHG�$'$�7RWDOV��$����$����$����$��� $��� � ����������������� � �������������������������� � ����������������� � �������������������������� ����� � ����������������� � ������������������������ ����� � ����������������� � ������������������������ �����

1RQ�FODVVURRP�EDVHG�$'$�7RWDOV��'LIIHUHQFH�RI�$���DQG�$����$��� � ������������������ � ��������������������������� � ������������������ � ��������������������������� � � ������������������ � ������������������������ � � ������������������ � ������������������������ �

$'$�IRU�6WXGHQWV�LQ�7UDQVLWLRQDO�.LQGHUJDUWHQ��/LQHV�$����
$����$����DQG�$����7.�.���&ROXPQ��)LUVW�<HDU�$'$�2QO\� %�� � � �

*UDGHV����
5HJXODU�$'$ $�� � ����������������� � ����������������� ������ � ����������������� ������ � ����������������� �����
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � ����������������� � ����������������� ������ � ����������������� ������ � ����������������� �����
([WHQGHG�<HDU�6SHFLDO�(G $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �
6SHFLDO�(G���136 $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �
([WHQGHG�<HDU�6SHFLDO�(G���136 $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �

$'$�7RWDOV��$����$���$���$�� $�� � ����������������� � ����������������� ������ � ����������������� ������ � ����������������� �����

&ODVVURRP�EDVHG�$'$�7RWDOV��$����$����$����$��� $��� � ����������������� � �������������������������� � ����������������� � �������������������������� ������ � ����������������� � ������������������������ ������ � ����������������� � ������������������������ �����

1RQ�FODVVURRP�EDVHG�$'$�7RWDOV��'LIIHUHQFH�RI�$���DQG�$����$��� � ������������������ � ��������������������������� � ������������������ � ��������������������������� � � ������������������ � ������������������������ � � ������������������ � ������������������������ �

*UDGHV����
5HJXODU�$'$ $�� � ������������������ � ����������������� ������ � ����������������� ������ � ����������������� �����
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � ������������������ � ����������������� ������ � ����������������� ������ � ����������������� �����
([WHQGHG�<HDU�6SHFLDO�(G $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �
6SHFLDO�(G���136 $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �
([WHQGHG�<HDU�6SHFLDO�(G���136 $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �

$'$�7RWDOV��$����$���$���$�� $�� � ������������������ � ����������������� ������ � ����������������� ������ � ����������������� �����

&ODVVURRP�EDVHG�$'$�7RWDOV��$����$����$����$��� $��� � ������������������ � ��������������������������� � ����������������� � �������������������������� ������ � ����������������� � ������������������������ ������ � ����������������� � ������������������������ �����



3DJH���RI�

&KDUWHU�6FKRRO�$WWHQGDQFH &+$57(5�1$0(��$OOHJLDQFH�67($0�$FDGHP\�7KULYH
5HY����������� &+$57(5��������

)LVFDO�<HDU���������%XGJHW
3URMHFWHG�$'$

&KDUWHU�$XWKRUL]HU��&KLQR�9DOOH\�8QLILHG
������� ������� ������� �������

$FWXDO�$'$ )XQGHG�$'$� 3URMHFWHG�$'$ )XQGHG�$'$�
��&KDQJH�RYHU�

3ULRU�<HDU

3URMHFWHG�$'$ )XQGHG�$'$�
��&KDQJH�RYHU�

3ULRU�<HDU

3URMHFWHG�$'$ )XQGHG�$'$�
��&KDQJH�RYHU�

3ULRU�<HDU� /LQH 3���������� 3�� 3�� 3��

1RQ�FODVVURRP�EDVHG�$'$�7RWDOV��'LIIHUHQFH�RI�$���DQG�$����$��� � ������������������ � ��������������������������� � ������������������ � ��������������������������� � � ������������������ � ������������������������ � � ������������������ � ������������������������ �

*UDGHV�����
5HJXODU�$'$ $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �
([WHQGHG�<HDU�6SHFLDO�(G $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �
6SHFLDO�(G���136 $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �
([WHQGHG�<HDU�6SHFLDO�(G���136 $�� � � �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � � �

$'$�7RWDOV��$����$���$���$�� $�� � ������������������ � ������������������ � � ������������������ � � ������������������ �

&ODVVURRP�EDVHG�$'$�7RWDOV��$����$����$����$��� $��� � ������������������ � ��������������������������� � ������������������ � ��������������������������� � � ������������������ � ������������������������ � � ������������������ � ������������������������ �

1RQ�FODVVURRP�EDVHG�$'$�7RWDOV��'LIIHUHQFH�RI�$���DQG�$����$��� � ������������������ � ��������������������������� � ������������������ � ��������������������������� � � ������������������ � ������������������������ � � ������������������ � ������������������������ �

7RWDOV
5HJXODU�$'$ $�� � ����������������� � ����������������� ������ � ����������������� ����� � ����������������� �����
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � ����������������� � ����������������� ������ � ����������������� ����� � ����������������� �����
([WHQGHG�<HDU�6SHFLDO�(G $�� � ������������������ � ������������������ � � ������������������ � � ������������������ �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � ������������������ � ������������������ � � ������������������ � � ������������������ �
6SHFLDO�(G���136 $�� � ������������������ � ������������������ � � ������������������ � � ������������������ �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � ������������������ � ������������������ � � ������������������ � � ������������������ �
([WHQGHG�<HDU�6SHFLDO�(G���136 $�� � ������������������ � ������������������ � � ������������������ � � ������������������ �
&ODVVURRP�EDVHG�$'$�LQFOXGHG�LQ�$�� $�� � ������������������ � ������������������ � � ������������������ � � ������������������ �

$'$�7RWDOV��$����$���$���$�� $�� � ����������������� � ����������������� ������ � ����������������� ����� � ����������������� �����

&ODVVURRP�EDVHG�$'$�7RWDOV��$����$����$����$��� $��� � ����������������� � �������������������������� � ����������������� � �������������������������� ������ � ����������������� � ������������������������ ����� � ����������������� � ������������������������ �����

1RQ�FODVVURRP�EDVHG�$'$�7RWDOV��'LIIHUHQFH�RI�$���DQG�$����$��� � ������������������ � ��������������������������� � ������������������ � ��������������������������� � � ������������������ � ������������������������ � � ������������������ � ������������������������ �

7RWDO�)XQGHG�$'$ � �������������������������� � �������������������������� � ������������������������ � ������������������������

�)RU�QRQ�FODVVURRP��3���$'$�LV�PXOWLSOLHG�E\�)XQGLQJ�'HWHUPLQDWLRQ�����8VH�WKLV�DPRXQW�LQ�WKH�/&))�FDOFXODWRU�DQG�DQ\�RWKHU�$'$�EDVHG�UHYHQXH�FDOFXODWLRQV�



&+$57(5�1$0(��$OOHJLDQFH�67($0�$FDGHP\�7KULYH
&'6��������������������
&+$57(5��������

)LVFDO�<HDU���������%XGJHW
5HY�����������

$668037,216� ������� ������� &KDQJH ������� &KDQJH

/RFDO�&RQWURO�)XQGLQJ��/&))����%$6�)&0$7�&DOFXODWRU�
�����&2/$��RQ�%DVH� ����� ����� ������ ����� �����
7RWDO�3KDVH�,Q�(QWLWOHPHQW��)&0$7�FDOFXODWRU��6XPPDU\�7DE� �� ������������������������ �� ������������������������ ����� �� ����������������������� �����

/&$3� 3XEOLF�+HDULQJ�'DWH��PP�GG�\\\\� ��������
%RDUG�$SSURYDO�'DWH��PP�GG�\\\\� ���������

/RWWHU\�$OORFDWLRQ�$PRXQW�3HU�$'$�
�����8QUHVWULFWHG �� ���������������������������� �� ���������������������������� �� ���������� �� ��������������������������� �� ����������
�����5HVWULFWHG �� ����������������������������� �� ����������������������������� �� ���������� �� ���������������������������� �� ����������

$'$�(QUROOPHQW�
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Allegiance STEAM Academy-Thrive
Expenditures through: June 30, 2022
Resource 1400 Education Protection Account

Description Object Codes Amount
AMOUNT AVAILABLE FOR THIS FISCAL YEAR

Local Control Funding Formula Sources 8010-8099 171,000.00
Federal Revenue 8100-8299 0.00
Other State Revenue 8300-8599 0.00
Other Local Revenue 8600-8799 0.00
TOTAL AVAILABLE 171,000.00

EXPENDITURES AND OTHER FINANCING USES
Certificated Salaries 1000-1999 158,848.12
Classified Salaries 2000-2999 0.00
Employee Benefits 3000-3999 12,151.88
Books and Supplies 4000-4999 0.00
Services, Other Operating Expenses 5000-5999 0.00
Capital Outlay 6000-6599 0.00

Other Outgo (excluding Direct Support/Indirect Costs)
7100-7299 
7400-7499 0.00

Direct Support/Indirect Costs 7300-7399 0.00
TOTAL EXPENDITURES AND OTHER FINANCING USES 171,000.00

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00
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ALLEGIANCE STEAM ACADEMY-THRIVE

RESOLUTION REGARDING THE EDUCATION PROTECTION ACCOUNT

WHEREAS, the voters approved Proposition 30 on November 6, 2012 and 

Proposition 55 on November 8, 2016; 

WHEREAS, Proposition 30 added Article XIII, Section 36 to the California 

Constitution effective November 7, 2012 (sun setting 12/31/2017), and Proposition 55 

Article XIII, Section 36(e) to the California Constitution effective November 8, 2016 

(commencing 01/01/2018); 

WHEREAS, the provisions of Article XIII, Section 36(e) create in the state 

General Fund an Education Protection Account to receive and disburse the revenues 

derived from the incremental increases in taxes imposed by Article XIII, Section 36(f);  

WHEREAS, before June 30th of each year, the Director of Finance shall estimate 

the total amount of additional revenues, less refunds that will be derived from the 

incremental increases in tax rates made pursuant to Article XIII, Section 36(f) that will be 

available for transfer into the Education Protection Account during the next fiscal year;

WHEREAS, if the sum determined by the State Controller is positive, the State 

Controller shall transfer the amount calculated into the Education Protection Account 

within ten days preceding the end of the fiscal year;  

WHEREAS, all monies in the Education Protection Account are hereby 

continuously appropriated for the support of school districts, county offices of education, 

charter schools and community college districts;

WHEREAS, monies deposited in the Education Protection Account shall not be 

used to pay any costs incurred by the Legislature, the Governor, or any agency of state 

government; 



2

WHEREAS, a community college district, county office of education, school 

district, or charter school shall have the sole authority to determine how the monies 

received from the Education Protection Account are spent in the school or schools within 

its jurisdiction; 

WHEREAS, the governing board of the district shall make the spending 

determinations with respect to monies received from the Education Protection Account in 

open session of a public meeting of the governing board; 

WHEREAS, the monies received from the Education Protection Account shall not 

be used for salaries or benefits for administrators or any other administrative cost; 

WHEREAS, each community college district, county office of education, school 

district and charter school shall annually publish on its Internet website an accounting of 

how much money was received from the Education Protection Account and how that 

money was spent; 

WHEREAS, the annual independent financial and compliance audit required of 

community college districts, county offices of education, school districts and charter 

schools shall ascertain and verify whether the funds provided from the Education 

Protection Account have been properly disbursed and expended as required by Article 

XIII, Section 36 of the California Constitution; 

WHEREAS, expenses incurred by community college districts, county offices of 

education, school districts and charter schools to comply with the additional audit 

requirements of Article XIII, Section 36 may be paid with funding from the Education 

Protection Act and shall not be considered administrative costs for purposes of Article 

XIII, Section 36.
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NOW, THEREFORE, IT IS HEREBY RESOLVED:

1. The monies received from the Education Protection Account shall be spent 

as required by Article XIII, Section 36 and the spending determinations on how the 

money will be spent shall be made in open session of a public meeting of the governing 

board of Allegiance STEAM Academy-Thrive;

2. In compliance with Article XIII, Section 36(e), with the California 

Constitution, the governing board of the Allegiance STEAM Academy-Thrive has 

determined to spend the monies received from the Education Protection Act as attached.

DATED: _________, 2021. ___________________________________
Board Member

___________________________________
Board Member

___________________________________
Board Member

___________________________________
Board Member

___________________________________
Board Member

___________________________________
Board Member

___________________________________
Board Member

 



ALLEGIANCE STEAM ACADEMY THRIVE

CHIEF EXECUTIVE OFFICER
AT-WILL EMPLOYMENT AGREEMENT

This At-Will Emplo\ment Agreement (³Agreement´) is effectiYe as of Jul\ 1, 2021,
betZeen Allegiance STEAM Academ\ - ThriYe (³ASA ThriYe´), a California nonprofit public
benefit corporation and Sebastian Cognetta (³Emplo\ee´) (collectiYel\, ³the Parties´).

A. RECITALS

1. ASA ThriYe¶s Board of Directors (³Board´) desires to secure the serYices of
Emplo\ee as Chief E[ecutiYe Officer (³CEO´) and to proYide certain benefits, to establish
certain conditions of emplo\ment, and to set Zorking conditions for Emplo\ee; and

2. Emplo\ee desires to perform such serYices for ASA ThriYe, on the terms and
conditions set forth in this Agreement.

NOW THEREFORE, in consideration of the mutual coYenants contained in this
Agreement, ASA ThriYe and Emplo\ee agree as folloZs:

B. EMPLOYMENT TERMS AND CONDITIONS

1. Prior Agreements. This Agreement supersedes and replaces all prior agreements
betZeen the Parties.

2. At-Will Emplo\ment. Emplo\ee¶s emplo\ment Zith ASA ThriYe is at-Zill.
This means that either Part\ ma\ terminate this Agreement and Emplo\ee¶s
emplo\ment at an\ time Zith or Zithout cause and Zith or Zithout adYance
notice. Emplo\ee also ma\ be demoted or disciplined and the terms of his
emplo\ment ma\ be altered at an\ time, Zith or Zithout cause, at the discretion of
Emplo\er. No one other than the Board has the authorit\ to alter this
arrangement, to enter into an agreement for emplo\ment for a specified period of
time, or to make an\ agreement contrar\ to the term of this Agreement. An\
agreement that alters the at-Zill nature of the emplo\ment relationship must be in
Zriting and must be approYed b\ the Board of Directors. In the eYent of charter
reYocation or non-reneZal, all obligations under this Agreement cease
immediatel\ upon the effectiYe date of reYocation or non-reneZal.

3. Position and Duties. As CEO, Emplo\ee Zill at all times faithfull\,
industriousl\ and to the best of the Emplo\ee¶s abilit\, perform all duties that ma\
be required b\ laZ and as delegated b\ ASA ThriYe as set forth in Emplo\ee¶s job

Emplo\ee Initial:_____



description, Zhich is attached hereto as E[hibit ³A,´ or as otherZise
assigned b\ ASA ThriYe¶s Board. It is understood and agreed that the CEO job
description, including the job title and duties, ma\ be changed b\ the Board from
time to time in the Board¶s sole discretion.

Emplo\ee Zill deYote his utmost knoZledge and best skill to the
performance of his duties. Emplo\ee shall abide b\ all of ASA ThriYe¶s policies
and procedures as adopted, amended, or modified from time to time. To the
e[tent an\ of ASA ThriYe¶s policies and procedures differ from the terms of this
Agreement, the terms of this Agreement shall preYail.

4. Work Schedule. This position is a full-time position. As a minimum
performance requirement, Emplo\ee is e[pected to Zork 40 hours per Zeek,
including the Zork schedule of Monda\ through Frida\ during the regular school
hours, Zhile school is in session and during the summer.

This position is an e[empt, senior leYel position, and it is ASA ThriYe¶s
e[pectation that the actual hours required to carr\ out the duties and
responsibilities of the position in a satisfactor\ manner Zill materiall\ e[ceed the
regular school hours, and therefore it is ASA ThriYe¶s e[pectation that the actual
hours Zorked Zill e[ceed the aboYe referenced minimum performance
requirement. As this position is e[empt from oYertime, additional duties of the
Emplo\ee ma\ need to be performed outside of the dail\ Zork schedule.

When school is not in session and Zith the consent of the Board Chairman,
Emplo\ee ma\ opt to Zork remotel\ proYided Emplo\ee¶s attendance at ASA
ThriYe¶s school site is not required as a result of meetings, emergencies or an\
other eYent Zhich ma\ require Emplo\ee¶s personal attendance. Emplo\ee Zill
notif\ the Board Chairman of such instances Zhen Emplo\ee opts to Zork
remotel\ and agrees to be aYailable during the ASA ThriYe¶s general hours of
operation Yia e-mail and/or telephone.

5. Compensation/Benefits.

Salar\. In consideration for Emplo\ee¶s serYices as CEO, ASA
ThriYe agrees to pa\ Emplo\ee an annual salar\ of One Hundred and
Si[t\ Thousand Dollars ($160,000.00) less applicable ta[es, Zithholdings
and deductions. Emplo\ee¶s salar\ shall be paid monthl\ oYer the course
of tZelYe months. Emplo\ee is an e[empt emplo\ee and shall not be
eligible for oYertime. Should Emplo\ee Zork less than the full term of
this Agreement, Emplo\ee¶s salar\ Zill be pro-rated based on the duration
of Emplo\ee¶s emplo\ment under this Agreement.

a. Benefits. Emplo\ee shall be entitled to participate in an\ benefits ASA
ThriYe proYides to its other emplo\ees on the same terms and conditions
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applicable to those emplo\ees, as Zell as an\ benefits as required b\ laZ.
Other than as required b\ laZ, this Agreement shall not require ASA
ThriYe to proYide an\ specific benefits to Emplo\ee.

b. State Teachers Retirement S\stem. Emplo\ee shall be required to
participate in and contribute a state-determined portion of his pre-ta[
salar\ to the State Teachers Retirement S\stem. ASA ThriYe Zill make
matching contributions as required b\ laZ.

c. Paid Sick Leave. Emplo\ee Zill receiYe 24 hours of paid sick leaYe
(³PSL´) his first da\ of emplo\ment for use during the period of Jul\ 1,
2021 through June 30, 2022, or the end of Emplo\ee¶s emplo\ment,
ZhicheYer is earlier. Unused PSL shall e[pire at the end of each school
\ear (June 30) and Zill not carr\ oYer \ear to \ear. HoZeYer, if Emplo\ee
remains emplo\ed \ear to \ear, he shall receiYe a neZ allotment of 24
hours of PSL eYer\ Jul\ 1 to use b\ June 30 of the folloZing \ear. PSL
ma\ be taken in minimum increments of one hour. Emplo\ee must
proYide reasonable adYance notification, orall\ or in Zriting, of the need
to use PSL if foreseeable. If the need to use PSL is not foreseeable,
Emplo\ee must proYide notice as soon as practicable. Requests for and
the use of PSL shall be goYerned b\ Emplo\er¶s policies then in effect.
PSL is not paid out on termination.

6. Qualifications. Emplo\ee represents that he has and Zill maintain throughout the
course of this Agreement all requirements and qualifications established for this
position. Emplo\ee understands that emplo\ment is contingent upon Yerification
and maintenance of an\ applicable licensure credentials or other requirements.
Failure to maintain the credentials and qualifications for Emplo\ee¶s position or
satisf\ other requirements ma\ result in immediate termination.

7. Evaluation. Emplo\ee ma\ receiYe periodic performance reYieZs b\ the Board
or its designee. The Board anticipates eYaluating Emplo\ee¶s performance at
least one time per \ear, but ma\ perform eYaluations more frequentl\. Failure to
reYieZ Emplo\ee¶s performance shall not preYent ASA ThriYe from disciplining
or terminating Emplo\ee.

8. Confidentialit\. All ASA ThriYe Confidential Information of Zhich Emplo\ee
has knoZledge or to Zhich Emplo\ee has access shall be the e[clusiYe propert\
of ASA ThriYe both during and after Emplo\ee¶s emplo\ment. Emplo\ee shall
hold such information in strictest confidence and shall not use or disclose
Confidential Information to an\ person or entit\ Zithout the prior Zritten consent
of ASA ThriYe, e[cept to the e[tent such use or disclosure is made b\ reason of
Emplo\ee¶s job responsibilities.
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For the purposes of this section, Confidential Information shall mean all
information, data, or knoZledge regarding ASA ThriYe, its operations, clients,
students, emplo\ees, contractors or Yendors not knoZn generall\ to the public,
including, but not limited to, trade secrets, e[isting or proposed programs,
purchases, fundraising strategies, financial and marketing data, lesson plans,
student information, priYate emplo\ee information or benefits information, and
documents protected b\ the attorne\-client priYilege and/or an\ other priYilege or
legal protection.

Materials deYeloped b\ Emplo\ee for purposes of his emplo\ment at ASA ThriYe
shall be the propert\ of ASA ThriYe.

Emplo\ee shall not take an\ Confidential Information that is in Zritten form,
electronic, computeri]ed, machine readable, model, sample, or other form capable
of ph\sical deliYer\, upon or after termination of Emplo\ee¶s emplo\ment Zith
ASA ThriYe Zithout the prior Zritten consent of ASA ThriYe. Upon the
termination of Emplo\ee¶s emplo\ment Zith ASA ThriYe, Emplo\ee shall deliYer
promptl\ and return to ASA ThriYe all such materials, along Zith all other
propert\ of ASA ThriYe, in the Emplo\ee¶s possession, custod\ or control.

9. Child Abuse and Neglect Reporting

California Penal Code section 11166 requires an\ child care custodian Zho has
knoZledge of, or obserYes, a child in his or her professional capacit\ or Zithin the
scope of his or her emplo\ment Zhom he or he knoZs or reasonabl\ suspects has
been the Yictim of child abuse to report the knoZn or suspected instance of child
abuse to a child protectiYe agenc\ immediatel\, or as soon as practicall\ possible,
b\ telephone and to prepare and send a Zritten report thereof Zithin thirt\-si[
(36) hours of receiYing the information concerning the incident. B\ e[ecuting
this Agreement, Emplo\ee acknoZledges that he is a child care custodian and is
certif\ing that he has knoZledge of California Penal Code section 11166 and Zill
compl\ Zith its proYisions.

10. Arbitration. An\ controYers\, dispute or disagreement arising out of or relating
to this Agreement, the breach thereof, or Emplo\ee¶s emplo\ment Zith ASA
ThriYe shall be settled b\ arbitration, as proYided in and agreed upon in
accordance Zith E[hibit B, attached hereto.

C. GENERAL PROVISIONS

1. Complete Agreement. This Agreement, along Zith its e[hibits, constitutes the
entire agreement betZeen the Parties and contains all the agreements betZeen
them Zith respect to the subject matter hereof and is a final, complete and
e[clusiYe statement of the terms of the Agreement. It also supersedes an\ and all

Page 4 of 15
Emplo\ee Initial: _____



other agreements or contracts, either oral or Zritten, betZeen the Parties Zith
respect to the subject matter hereof.

2. Severabilit\. The inYalidit\ or unenforceabilit\ of an\ particular proYision of this
Agreement shall not affect its other proYisions, and this Agreement shall be
construed in all respects as if such inYalid or unenforceable proYision had been
omitted.

3. Captions. The captions of the paragraphs of this Agreement are solel\ for the
conYenience of the undersigned, are not a part of this Agreement, and shall not be
used for the interpretation of an\ proYision of this Agreement.

4. Continuing Obligations. The rights and obligations of Emplo\ee and ASA
ThriYe set forth in the sections on Confidentialit\ and Arbitration shall surYiYe the
termination of Emplo\ee¶s emplo\ment.

5. Governing Law. This Agreement Zill be goYerned b\, construed, and enforced
in accordance Zith the laZs of the State of California.

6. Non-Waiver. The failure of either Part\ to insist on strict compliance Zith an\ of
the terms and conditions of this Agreement b\ the other Part\ shall not be deemed
a ZaiYer of that term or condition. The ZaiYer or relinquishment of an\ right or
poZer at an\ one time or times shall not be deemed a ZaiYer or relinquishment of
that right or poZer for all or an\ other times.

7. Photocopies and Counterparts. This Agreement ma\ be e[ecuted in
counterparts, each of Zhich shall be deemed an original and together shall
constitute one complete instrument. Photocopies and facsimiles of such signed
counterparts ma\ be used in lieu of the originals for an\ purpose.

8. Interpretation of Agreement. In determining the meaning of, or resolYing an\
ambiguit\ Zith respect to, an\ Zord, phrase or proYision of this Agreement, this
Agreement shall be construed Zith the understanding both Parties Zere
responsible for, and participated in, its preparation. Section 1654 of the CiYil
Code shall not appl\.

9. Separate Counsel Encouraged. Emplo\ee represents that he has been adYised to
reYieZ this Agreement Zith his oZn attorne\ before e[ecuting this Agreement.
ASA ThriYe makes no representations regarding the ta[abilit\ of an\ benefit,
benefit plan, or seYerance pa\ment Zhich ma\ be offered to Emplo\ee.

D. ACCEPTANCE OF EMPLOYMENT

B\ signing beloZ, Emplo\ee declares as folloZs:
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1. I haYe read this Agreement and accept emplo\ment Zith ASA ThriYe on the terms
specified herein.

2. All information I haYe proYided to ASA ThriYe related to m\ emplo\ment is true
and accurate.

3. A cop\ of the CEO job description is attached hereto as E[hibit A.

4. The arbitration agreement is attached hereto as E[hibit B.

IN WITNESS HEREOF, b\ signing beloZ the Parties hereto Yoluntaril\ enter into this
Agreement and acknoZledge that the\ haYe read and understand the terms set forth herein and
agree to be bound thereb\.

SEBASTIAN COGNETTA

Dated:  _____________ ______________________________________
(Signature of Emplo\ee)

Dated:  _____________ ALLEGIANCE STEAM ACADEMY -
THRIVE

_____________________________________
B\: Samantha Odo
Title:  Chair, Board of Directors
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EXHIBIT ³A´
CHIEF E;ECUTI9E OFFICER

JOB DESCRIPTION

The CEO serYes as the educational leader of the school, thereb\ haYing the responsibilit\ for
oYerseeing the entire charter operation.

Subject to the control of the Board, the CEO shall be the general manager of the corporation and
shall superYise, direct, and control the corporation¶s actiYities, affairs, and officers. The CEO
shall haYe such other poZers and duties as the Corporate Board of Directors or the b\laZs ma\
require.

Primar\ responsibilities include, but are not limited to:

● Updates and informs the Corporate Board of Directors of staff performance as related to
program objectiYes;

● Acts to resolYe controYers\ relating to school affairs;
● Assists in the deYelopment and implementation of the Corporate Board of Directors

policies;
● Directs and assists staff in the deYelopment of an effectiYe instructional program
● ProYides leadership in identif\ing school needs and in determining goals and objectiYes

for deYeloping long and short range goals;
● Makes personnel determinations in cases of hiring and terminations;
● Ensures that the school is fiscall\ sound and stable;
● Reports to the Chartering Agenc\ all necessar\ reports and documents, as specified in the

charter;
● EYaluates all management;
● OYerseas the purchasing of furniture, equipment, and supplies;
● Prepares and conducts charter reneZals;
● Accepts other responsibilities as assigned b\ the Corporate Board of Directors.
● Conducts frequent classroom obserYations of certificated emplo\ees, both formal and

informal, as Zell as planned obserYations focusing on the components of effectiYe
lessons for eYaluation purposes and completes final eYaluations;

● Assists in oYerseeing the PTA, Zhich focuses on school-Zide actiYities and eYents that
promote the Yision and mission of ASA ThriYe;

● EYaluates and superYises all classified emplo\ees based on the components of the
respectiYe job descriptions and the effectiYeness and completion of said job;

● Manages and directs the educational actiYities of the school;
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● SuperYises student actiYities and school eYents;
● Manages the school-Zide behaYior policies;
● DeYelops school plans and organi]ation procedures for pupil serYices, health, safet\,

discipline, and conduct of students;
● Leads the Founding Members Group in reali]ing the Allegiance mission and Yision.

Additional Qualifications:

● Minimum of three \ears Zith Charter School e[perience
● Must haYe a master¶s degree from an accredited college/uniYersit\; Doctoral degree

preferred
● A Yalid administratiYe credential, preferred
● Must demonstrate his/her abilit\ as the lead learner, including knoZledge of:

o Charter school operations, organi]ation, rules, regulations, and laZs goYerning
charter schools;

o Local communit\ in Zhich the students and their families liYe and Zork; and
o Data-based innoYatiYe educational research that ma\ be applied to strengthen

student learning.

Ph\sical and Environmental Elements:

● This is primaril\ a sedentar\ office classification, Zhich ma\ include long periods of
sitting, in an office enYironment Zith moderate noise leYels, controlled temperature
conditions and no direct e[posure to ha]ardous ph\sical substances

● Specific Yision abilities required b\ this job include close Yision to read printed materials
and a computer screen Zith abilit\ to adjust focus.

● Ma\ haYe occasional e[posure to irate parents, staff, and public and priYate
representatiYes in interpreting and enforcing departmental policies and procedures.

● Finger de[terit\ is needed to access, enter and retrieYe data using a computer ke\board,
t\peZriter ke\board, or calculator and to operate standard office equipment.

● The position occasionall\ bends, stoops, reaches, pushes, and pulls draZers to retrieYe
and file information and lifts and carries reports that t\picall\ Zeigh less than 20 pounds.

● The position requires the abilit\ to driYe a Yehicle, to obtain and maintain car insurance,
and to occasionall\ traYel b\ train, plane, or other means outside of the San Bernardino
area.

To be emplo\ed b\ Allegiance STEAM Academ\ the following conditions must be met:

● All emplo\ees must fulfill California Education Code 44237, Zhich requires fingerprints
to be obtained from each neZ emplo\ee in order to oYation a criminal record summar\
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prior to commencing emplo\ment from the Department of Justice. The emplo\ee is
responsible to pa\ for the fingerprinting costs.

● All emplo\ees Zho are mandated reporters, as defined b\ Penal Code 11165.7, are to
report knoZn or suspected instances of child abuse or neglect. Prior to emplo\ment, each
emplo\ee shall sign a statement, on a form proYided to him/her b\ Allegiance STEAM
Academ\, to the effect that he/she has knoZledge of the statutor\ requirement that if
he/she obserYes a child Zhom the mandated reporter knoZs or reasonabl\ suspects has
been the Yictim of child abuse or neglect, he /she shall immediatel\ report this to Child
ProtectiYe SerYices. The CEO shall ensure that the proYisions of this polic\ are carried
out in accordance Zith the laZ.

● All emplo\ees must complete the ³I-9´ form to Yerif\ that the\ haYe the legal right to
Zork in the United States.

● All emplo\ees must haYe a social securit\ card.
● All emplo\ees and Yolunteers must proYide the results of a T.B test as required b\ current

state laZ and reneZ their T.B Yerification eYer\ four \ears.
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EXHIBIT ³B´
ARBITRATION AGREEMENT

THIS ARBITRATION AGREEMENT (³Agreement´) is made b\ and betZeen
Allegiance STEAM Academ\ - ThriYe, a California Nonprofit Public Benefit Corporation
(³Emplo\er´) and Sebastian Cognetta (³Emplo\ee´).

The purpose of this Agreement is to establish final and binding arbitration for all disputes
arising out of Emplo\ee¶s relationship Zith Emplo\er from the inception of the emplo\ment
relationship, including, but not limited to, Emplo\ee¶s emplo\ment or the termination of
Emplo\ee¶s emplo\ment. Emplo\ee and Emplo\er desire to arbitrate their disputes on the terms
and conditions set forth beloZ to gain the benefits of a speed\, impartial dispute-resolution
procedure and pursuant to the Federal Arbitration Act (³FAA´). Emplo\ee and Emplo\er agree
to the folloZing:

1. Claims CoYered b\ this Agreement. Emplo\ee and Emplo\er both agree to e[clusiYel\
and finall\ resolYe b\ binding arbitration an\ and all claims or controYersies (³claims´)
that Emplo\er ma\ haYe against Emplo\ee or that Emplo\ee ma\ haYe against Emplo\er
or against its past, present, or future predecessors, successors, assigns, affiliates, parent
and subsidiar\ companies, joint Yentures, pension or benefit plans, administrators,
Yendors, contractors, and their respectiYe past, present, or future officers, directors,
emplo\ees, stockholders, representatiYes, managers, members, partners, partnerships,
agents, clients, suppliers, Yendors, contractors, business adYisors, financial adYisors,
brokers, attorne\s, and accountants, insurers, and indemnitees (collectiYel\, ³Emplo\er´),
relating to, resulting from, or in an\ Za\ arising out of this Agreement or the
enforcement, interpretation or Yalidit\ of this Agreement, including the determination of
the scope or applicabilit\ of this Agreement, an\ aspect of Emplo\ee¶s relationship Zith
Emplo\er, an\ aspect of Emplo\ee¶s emplo\ment relationship Zith Emplo\er (pre-hire
through post-termination), the termination of Emplo\ee¶s emplo\ment relationship Zith
Emplo\er, and/or an\ act or omission betZeen Emplo\ee and Emplo\er to the e[tent
permitted b\ laZ. This Agreement does not cover an\ claim, cause of action, or
actions pursuant to workers¶ compensation laws, unemplo\ment insurance benefits
with the Emplo\ment Development Department, or the Private Attorne\s General
Act of 2004 (³PAGA´), California Labor Code �� 2699 HW VHT. Further, nothing in this
Agreement precludes Emplo\ee from pursuing an\ administratiYe agenc\ claims,
including, but not limited to, the DFEH, EEOC, DLSE, DOL and NLRB.

The scope of this Agreement is intended to be broad and comprehensiYe and includes,
Zithout limitation, claims for Zages or other compensation due; claims for penalties or
premiums; claims for Yiolations of the California Labor Code (unless pursuant to PAGA);
claims for breach of an\ contract or coYenant (e[press or implied); tort claims (including,
but not limited to, those relating to performance or reputation); claims for Yiolation of
ciYil rights; claims for discrimination, harassment, and/or retaliation (including, but not

Page 10 of 15
Emplo\ee Initial: _____



limited to, race, religious creed (Zhich includes religious dress and grooming practices),
color, national origin, ancestr\, ph\sical disabilit\, mental disabilit\, medical condition,
genetic information, marital status, se[ (Zhich includes pregnanc\, childbirth,
breastfeeding, and related conditions), gender, gender identit\, gender e[pression, age,
se[ual orientation, militar\ or Yeteran status, or an\ other consideration made unlaZful
b\ federal, state or local laZs, ordinances, or regulations); claims for Yiolation of an\
leaYes of absence or accommodations laZs; claims for Zrongful termination or
ZhistlebloZing; claims for benefits (e[cept Zhere an emplo\ee benefit or pension plan
specifies that its claims procedure shall culminate in an arbitration procedure different
from this one); claims for Yiolation of trade secret, proprietar\, or confidential
information laZs; claims for unfair business practices; claims for inYasion of priYac\; and
claims for Yiolation of an\ public polic\, federal, state, or other goYernmental laZ,
statute, regulation, or ordinance.

2. Arbitration Procedures. Emplo\ee ma\ initiate arbitration b\ serYing or mailing a Zritten
notice to Emplo\er¶s Board of Directors at Emplo\er¶s principal place of business.
Emplo\er ma\ initiate arbitration b\ serYing or mailing a Zritten notice to Emplo\ee at
the last address recorded in Emplo\ee¶s personnel file. The Zritten notice must specif\
Zith reasonable particularit\ the claims asserted against the other Part\. Notice of an\
claim sought to be arbitrated must be serYed Zithin the limitations period established b\
applicable federal or state laZ. After demand for arbitration has been made b\ serYing
Zritten notice, the part\ demanding arbitration shall file a demand for arbitration Zith the
Office of JAMS located in Ontario, CA. The location of the arbitration is determined in
accordance Zith Section 2(g), and applicable laZ in accordance Zith Section 2(e).

a. Section of Arbitration and Applicable Rules. The arbitrator shall be selected
Zithin si[t\ (60) da\s of the part\ initiating arbitration under Section 2 from the
panel of JAMS and the arbitration shall be conducted pursuant to JAMS policies
and procedures. E[cept as proYided herein, all rules goYerning the arbitration
shall be the then-applicable rules set forth b\ JAMS. If the dispute is
emplo\ment-related, the dispute shall be goYerned b\ JAMS¶ then-current Yersion
of the national rules for the resolution of emplo\ment disputes, Zith the e[ception
that discoYer\ and motions for summar\ judgment Zill be goYerned b\ Section
2(b) and 2(c) of this Agreement. JAMS¶ then-applicable rules goYerning the
arbitration ma\ be obtained from JAMS Zebsite, Zhich currentl\ is
https://ZZZ.jamsadr.com.

b. DiscoYer\ and Motions. The parties shall be entitled to engage in all t\pes of
discoYer\ (e.g., depositions, interrogatories, request for production of documents,
etc.) regarding and releYant to the subject matter of the dispute submitted to
arbitration pursuant to the Federal Rules of CiYil Procedure (³FRCP´), including
but not limited to, FRCP 26. A cop\ of the FRCP ma\ be obtained from the
Zebsite of the United States Courts, Zhich is currentl\
http://ZZZ.uscourts.goY/rules-policies/current-rules-practice-procedure/federal-ru
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les-ciYil-procedure. The arbitrator is authori]ed to rule on discoYer\ motions
brought under the FRCP. All discoYer\ must be completed no later than tZent\
(20) da\s prior to the date set for the arbitration hearing; proYided, hoZeYer, that
no discoYer\ ma\ be initiated until after the dispute has been formall\ submitted
to arbitration and an arbitrator has been mutuall\ agreed-upon.

c. DispositiYe Motions. Either part\ ma\ file a motion for summar\ judgment Zith
the arbitrator in accordance Zith Rule 56 of the FRCP.

d. Offers of Judgment. Either part\ ma\ serYe an offer of judgment consistent Zith
the FRCP.

e. Applicable LaZ and Arbitrator Authorit\. The arbitrator shall appl\ the
substantiYe laZ (and the laZ of remedies, if applicable) of the state in Zhich the
claim arose, or federal laZ, or both, as applicable to the claim(s) asserted. The
arbitrator shall have e[clusive authorit\ to resolve an\ dispute relating to the
interpretation, applicabilit\, enforceabilit\, or formation of this Agreement,
including, but not limited to, an\ claim that all or an\ part of this Agreement
is void or voidable.

_____ (Emplo\ee¶s Initials Acknowledging Arbitrator¶s E[clusive Authorit\)

f. Arbitration Decision. The arbitrator¶s decision Zill be final and binding. The
arbitrator shall issue a Zritten arbitration decision reYealing the essential findings
and conclusions upon Zhich the decision and/or aZard is based Zithin 30
calendar da\s after the hearing¶s completion. A part\¶s right to appeal the
decision is limited to grounds proYided under applicable federal or state laZ.

g. Place of Arbitration. The arbitration shall take place at a mutuall\ conYenient
location (preference shall be proYided to a JAMS office) that must be Zithin 50
miles of Emplo\ee¶s last knoZn address Zith Emplo\er. If the parties cannot
agree upon a location, or if a JAMS office is not Zithin 50 miles of Emplo\ee¶s
last knoZn address Zith Emplo\er, then the arbitration shall be held at the JAMS
closest to the last Emplo\er Zorksite Zith Zhich Emplo\ee most regularl\
communicated. If Emplo\ee Zorked remotel\, then the arbitration shall be held at
the JAMS office closest to Emplo\er¶s Zorksite Zhere Emplo\ee Zas ³assigned,´
eYen though Emplo\ee did not ph\sicall\ Zork at the Zorksite.

3. Application for Emergenc\ InjunctiYe and/or Other Equitable Relief. Claims b\
Emplo\er or Emplo\ee for emergenc\ injunctiYe and/or other equitable relief relating to
unfair competition and/or the use and/or unauthori]ed disclosure of trade secrets or
confidential information shall be submitted to JAMS for emergenc\ treatment. The
parties agree that the JAMS administrator ma\ select a neutral hearing officer (subject to
conflicts) to hear the emergenc\ request onl\. The hearing officer should be e[perienced
in considering requests for emergenc\ injunctiYe and/or other equitable relief. The
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hearing officer shall conform his/her consideration and ruling Zith the applicable legal
standards as if this matter Zere heard in a court of laZ in the applicable jurisdiction for
such a dispute.

4. SeYerabilit\. Should an\ portion of this Agreement be found unenforceable, such portion
Zill be seYered from this Agreement, and the remaining portions shall continue to be
enforceable.

5. EffectiYe Date. This Agreement is retroactiYel\ effectiYe to the date that Emplo\ee¶s
emplo\ment Zith Emplo\er initiall\ began. This Agreement to arbitrate shall surYiYe the
termination of Emplo\ee¶s emplo\ment.

6. Construction. This Agreement shall be construed and enforced pursuant to the FAA. The
Arbitrator, and not an\ federal, state, or local court or agenc\, shall haYe the e[clusiYe
authorit\ to resolYe an\ dispute relating to the interpretation, applicabilit\, enforceabilit\,
or formation of this Agreement, including, but not limited to, an\ claim that all or an\
part of this Agreement is Yoid or Yoidable. An\ disputes regarding the enforceabilit\ or
Yalidit\ of this Agreement or an\ of its proYisions shall be resolYed as if the arbitrator or
other decision-maker, if an\, is acting as a federal district court judge appl\ing the FAA
and its precedent.

_____ (Emplo\ee¶s Initials Acknowledging the FAA)

7. Consideration. For emplo\ees Zho are currentl\ emplo\ed, Emplo\er¶s offer to make
Emplo\ee eligible for promotions, raises, bonuses, gifts and pri]es in the future, and the
promises b\ Emplo\er and Emplo\ee to arbitrate differences, rather than litigate them
before courts or other bodies, proYide consideration for each other to enter into this
Agreement. For neZl\ hired emplo\ees, Emplo\er and Emplo\ee agree that in addition
to the aboYe consideration, Emplo\er¶s offer of emplo\ment (at-Zill or otherZise)
proYides adequate consideration for each other to enter into this Agreement.

8. Signatures. A facsimile, scanned, cop\, digital, or photographic signature shall haYe the
same force and effect as an original signature.

9. Representation, Fees, and Costs. Each part\ ma\ be represented b\ an attorne\ or other
representatiYe selected b\ the part\. Each part\ shall be responsible for its oZn
attorne\s¶ or representatiYe¶s fees. HoZeYer, if an\ part\ preYails on a statutor\ claim
that affords the preYailing part\¶s attorne\s¶ fees, or if there is a Zritten agreement
proYiding for fees, the arbitrator ma\ aZard reasonable fees to the preYailing part\
subject to Zritten eYidence of such fees and applicable laZ. Emplo\er shall be
responsible for the arbitrator¶s fees and costs to the e[tent the\ e[ceed an\ fee or cost that
Emplo\ee Zould be required to bear if the action Zere brought in court.
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10. WaiYer of Jur\ Trial/E[clusiYe Remed\. EMPLOYEE AND EMPLOYER KNOWINGLY AND
VOLUNTARILY WAIVE ANY CONSTITUTIONAL RIGHT TO HAVE ANY DISPUTE BETWEEN THEM
DECIDED BY A COURT OF LAW AND/OR BY A JURY IN COURT.

_____ (Emplo\ee¶s Initials Acknowledging Waiver of Jur\ Trial)

11. WaiYer of RepresentatiYe/Class Action Proceedings. EMPLOYEE AND EMPLOYER
KNOWINGLY AND VOLUNTARILY AGREE TO BRING ANY CLAIMS GOVERNED BY THIS AGREEMENT
IN HIS/HER/ITS INDIVIDUAL CAPACITY AND NOT AS A PLAINTIFF, CLASS MEMBER OR
REPRESENTATIVE IN ANY PURPORTED CLASS OR REPRESENTATIVE ACTION. THEY FURTHER
AGREE TO WAIVE ANY RIGHT TO PARTICIPATE IN ANY REPRESENTATIVE OR CLASS ACTION
PROCEEDING RELATED TO ANY CLAIMS GOVERNED BY THIS AGREEMENT. EMPLOYER AND
EMPLOYEE ALSO AGREE THAT THE ARBITRATOR MAY NOT CONSOLIDATE MORE THAN ONE
INDIVIDUAL¶S CLAIMS, AND MAY NOT OTHERWISE PRESIDE OVER ANY FORM OF REPRESENTATIVE
OR CLASS ACTION PROCEEDING, INCLUDING, BUT NOT LIMITED TO, ANY REPRESENTATIVE
ACTION UNDER CALIFORNIA BUSINESS AND PROFESSIONS CODE SECTIONS 17200 ET SEQ. FOR
PURPOSES OF THIS AGREEMENT, THE TERM ³REPRESENTATIVE´ USED IN THIS
SECTION SPECIFICALLY EXCLUDES ANY CLAIMS, CAUSES OF ACTION, OR ACTIONS BROUGHT
UNDER PAGA (³PAGA CLAIMS´). ACCORDINGLY, ANY PAGA CLAIMS MUST BE PURSUED IN
THE APPROPRIATE COURT OF LAW, UNLESS PROHIBITED BY LAW. HOWEVER, IF EITHER
EMPLOYEE OR EMPLOYER HAVE OTHER CLAIMS OR ACTIONS AGAINST EACH OTHER COVERED
BY THIS AGREEMENT, THEN THEY AGREE THAT THOSE NON-PAGA CLAIMS MUST FIRST BE
PURSUED IN ARBITRATION, REGARDLESS OF WHICH CLAIMS OR ACTIONS WERE FILED FIRST.
THE PENDING COURT PAGA ACTION SHALL BE STAYED PENDING FULL AND FINAL RESOLUTION
OF THE ARBITRATION PURSUANT TO CALIFORNIA CODE OF CIVIL PROCEDURE SECTION 1281.2
AND RELATED LAW.

_____ (Emplo\ee¶s Initials Acknowledging Waiver of Representative/Class Action)

12. Sole and Entire Agreement. This Agreement, along Zith the Agreement to Zhich it is
attached, e[presses the entire agreement of the parties concerning arbitration and shall
supersede an\ and all other agreements, oral or Zritten, concerning arbitration.

13. AcknoZledgment. EMPLOYEE ACKNOWLEDGES THAT EMPLOYEE HAS CAREFULLY READ THIS
AGREEMENT, UNDERSTANDS ITS TERMS, AND AGREES THAT ALL UNDERSTANDINGS AND
AGREEMENTS BETWEEN EMPLOYER AND EMPLOYEE RELATING TO THE SUBJECTS COVERED IN
THE AGREEMENT ARE CONTAINED IN IT. EMPLOYEE HAS KNOWINGLY ENTERED INTO THE
AGREEMENT WITHOUT RELIANCE ON ANY PROVISIONS OR REPRESENTATIONS BY EMPLOYER,
OTHER THAN THOSE CONTAINED IN THIS AGREEMENT. EMPLOYEE FURTHER ACKNOWLEDGES
THAT EMPLOYEE HAS BEEN GIVEN THE OPPORTUNITY TO DISCUSS THIS AGREEMENT WITH
EMPLOYEE¶S PRIVATE LEGAL COUNSEL AND EMPLOYEE HAS UTILIZED THAT OPPORTUNITY TO
THE EXTENT DESIRED.

SEBASTIAN COGNETTA
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Dated:  _____________ ______________________________________
(Signature of Emplo\ee)

Dated:  _____________ ALLEGIANCE STEAM ACADEMY -
THRIVE

_____________________________________
B\: Samantha Odo
Title:  Chair, Board of Directors
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3A5EN7AL IN92L9EMEN7 32LIC<

TKLV SROLF\ GHVFULbHV WKH PHaQV IRU FaUU\LQJ RXW GHVLJQaWHG TLWOH I, PaUW A SaUHQW aQG IaPLO\ HQJaJHPHQW
UHTXLUHPHQWV SXUVXaQW WR ESSA SHFWLRQ 1116(F).

AOOHJLaQFH STEAM AFaGHP\ TKULYH (ASA) bHOLHYHV LQ WKH LPSRUWaQFH RI IUHTXHQW FRPPXQLFaWLRQ
bHWZHHQ WKH KRPH aQG WKH VFKRRO LQ bXLOGLQJ a VXFFHVVIXO OHaUQLQJ HQYLURQPHQW IRU aOO VWXGHQWV. IW LV RXU
GHVLUH WR SURYLGH PXOWLSOH RSSRUWXQLWLHV IRU SaUHQWV, VWXGHQWV aQG VFKRRO VWaII WR HVWabOLVK VWURQJ,
PHaQLQJIXO aQG OaVWLQJ FRQQHFWLRQV. TKLV PROLF\ LV VHQW KRPH ZLWK IaPLOLHV aQQXaOO\, FRSLHV aUH SRVWHG
aQG aYaLOabOH LQ WKH VFKRRO PaLQ RIILFH, aQG WKH PROLF\ LV SRVWHG RQ WKH ASA ZHbVLWH. TKH PROLF\ LV
UHYLHZHG aQQXaOO\ b\ WKH ASA SFKRRO SLWH CRXQFLO aQG LV XSGaWHG WR PHHW WKH FKaQJLQJ QHHGV RI SaUHQWV
aQG WKH VFKRRO (ESSA SHFWLRQ 1116[b][1]).

TR LQYROYH SaUHQWV LQ WKH TLWOH I, PaUW A SURJUaPV, WKH IROORZLQJ SUaFWLFHV KaYH bHHQ HVWabOLVKHG:
Ɣ HROG AQQXaO MHHWLQJV aW ZHOO-aWWHQGHG ASA HYHQWV WR LQIRUP SaUHQWV abRXW TLWOH I SURJUaPV
Ɣ IQYROYH HOHFWHG SaUHQWV WKURXJK WKH SSC LQ WKH MRLQW GHYHORSPHQW aQG MRLQW aJUHHPHQW RI WKLV

SROLF\ - PUHSaUH WUaQVOaWHG GRFXPHQWV LQWR OaQJXaJHV WKaW SaUHQWV XQGHUVWaQG
Ɣ IQYROYH SaUHQWV WKURXJK aQ aQQXaO SaUHQW QHHGV aVVHVVPHQW FRQGXFWHG LQ FROOabRUaWLRQ ZLWK SSC

ASA LQIRUPV SaUHQWV abRXW TLWOH I, PaUW A UHTXLUHPHQWV aQG abRXW WKH ULJKW RI SaUHQWV WR bH LQYROYHG LQ
WKH TLWOH I, PaUW A SURJUaP aQQXaOO\ aW BaFN WR SFKRRO NLJKW RU aQRWKHU KLJKO\ aWWHQGHG SaUHQW HYHQW aW WKH
bHJLQQLQJ RI HaFK VFKRRO \HaU aV ZHOO aV WKURXJK GLJLWaO FRPPXQLFaWLRQ SOaWIRUPV (ESSA SHFWLRQ
1116[F][1]).

TKH PHHWLQJV WKaW ASA KROGV UHJaUGLQJ TLWOH I, PaUW A RFFXU aW OaWH aIWHUQRRQ/HYHQLQJ HYHQWV VXFK aV
BaFN WR SFKRRO NLJKW/OSHQ HRXVH aQG SFKRRO SLWH CRXQFLO aQG aW PRUQLQJ HYHQWV VXFK aV WKH SULQFLSaO¶V
PRQWKO\ CRQYHUVaWLRQ ZLWK WKH CRPPXQLW\  (ESSA SHFWLRQ 1116[F][2]).

ASA LQYROYHV SaUHQWV RI TLWOH I, PaUW A VWXGHQWV LQ aQ RUJaQL]HG, RQJRLQJ, aQG WLPHO\ Za\, LQ WKH
SOaQQLQJ, UHYLHZ, aQG LPSURYHPHQW RI WKH VFKRRO¶V TLWOH I, PaUW A SURJUaPV aQG WKH TLWOH I, PaUW A SaUHQW
LQYROYHPHQW SROLF\ WKURXJK HOHFWHG SaUHQW UHSUHVHQWaWLRQ aW ASA SFKRRO SLWH CRXQFLO MHHWLQJV.
FXUWKHUPRUH, GRFXPHQWV aUH WUaQVOaWHG LQWR OaQJXaJHV WKaW SaUHQWV XQGHUVWaQG. FLQaOO\, SaUHQWV aUH
LQYROYHG WKURXJK aQ aQQXaO SaUHQW QHHGV aVVHVVPHQW VXUYH\ FRQGXFWHG LQ FROOabRUaWLRQ ZLWK SSC (ESSA
SHFWLRQ 1116[F][3]).

AdoSWed



ASA SURYLGHV SaUHQWV RI TLWOH I, PaUW A VWXGHQWV ZLWK WLPHO\ LQIRUPaWLRQ abRXW TLWOH I, PaUW A SURJUaPV aV
aSSURSULaWH WKURXJK WKH TLWOH I PHHWLQJV aW BaFN WR SFKRRO NLJKW, OSHQ HRXVH aQG WKH PRQWKO\
CRQYHUVaWLRQV ZLWK WKH CRPPXQLW\ VHVVLRQV WKaW aUH KHOG. AOVR, ASA SURYLGHV SaUHQWV LQIRUPaWLRQ
WKURXJK YaULRXV ASA SaUHQW QLJKWV aQG HYHQWV  (ESSA SHFWLRQ 1116[F)(4][A]).

ASA SURYLGHV VWXGHQWV ZLWK aQ H[SOaQaWLRQ RI WKH FXUULFXOXP XVHG LQ WKH VFKRRO WKURXJK PaUHQW
NLJKWV/IQIRUPaWLRQ SHVVLRQV, SaUHQW/WHaFKHU FRQIHUHQFHV HWF. AVVHVVPHQWV XVHG WR PHaVXUH VWXGHQW
SURJUHVV aQG WKH SURILFLHQF\ OHYHOV VWXGHQWV aUH H[SHFWHG WR PHHW aUH GLVFXVVHG ZLWK SaUHQWV aW
SaUHQW/WHaFKHU FRQIHUHQFHV aV ZHOO aV H[SOaLQHG WKURXJK VFKRRO QHZVOHWWHUV aQG RWKHU FRPPXQLFaWLRQV
IURP WKH VFKRRO abRXW CAASPP, ELPAC aQG RWKHU VWaWH-PaQGaWHG aVVHVVPHQWV (ESSA SHFWLRQ
1116[F][4][B]).

ASA SURYLGHV UHJXOaU RSSRUWXQLWLHV IRU SaUHQWV WR SaUWLFLSaWH LQ GHFLVLRQV UHOaWLQJ WR WKH HGXFaWLRQ RI WKHLU
FKLOGUHQ WKURXJK SFKRRO SLWH CRXQFLO UHSUHVHQWaWLRQ, YaULRXV SaUHQW QLJKWV aQG LQIRUPaWLRQ VHVVLRQV, aV
ZHOO aV WKURXJK WKH UHJXOaUO\ VFKHGXOHG CRQYHUVaWLRQV ZLWK WKH CRPPXQLW\ (ESSA SHFWLRQ
1116[F][4][C]).

AVVLVWaQFH IRU SaUHQWV LQ XQGHUVWaQGLQJ WKH VWaWH¶V aFaGHPLF FRQWHQW VWaQGaUGV, aVVHVVPHQWV aQG KRZ WR
PRQLWRU aQG LPSURYH WKH aFKLHYHPHQW RI WKHLU FKLOGUHQ LV SURYLGHG WKURXJK LQIRUPaWLRQ RQ WKH ASA
VFKRRO ZHb SaJH, WKURXJK VFKHGXOHG SaUHQW/WHaFKHU FRQIHUHQFHV, WKURXJK WKH ASA SaUHQW QLJKWV aQG
LQIRUPaWLRQ VHVVLRQV, aV ZHOO aV WKURXJK IRUPaO FRPPXQLFaWLRQV UHJaUGLQJ VWaWH-PaQGaWHG aVVHVVPHQWV
aQG VFRUH UHSRUWLQJ  (ESSA SHFWLRQ 1116[H][1]).

ASA SURYLGHV TLWOH I, PaUW A SaUHQWV ZLWK PaWHULaOV aQG WUaLQLQJ WR KHOS WKHP ZRUN ZLWK WKHLU FKLOGUHQ WR
LPSURYH WKHLU FKLOGUHQ¶V aFKLHYHPHQW WKURXJK UHJXOaUO\ VFKHGXOHG SaUHQW/WHaFKHU FRQIHUHQFHV, aQG aQQXaO
SaUHQW LQIRUPaWLRQ/HGXFaWLRQ QLJKWV RQ WRSLFV VXFK aV PaWKHPaWLFV aQG EQJOLVK/LaQJXaJH aUWV  (ESSA
SHFWLRQ 1116[H][2]).

ASA HGXFaWHV VWaII PHPbHUV LQ WKH YaOXH RI SaUHQW FRQWULbXWLRQV aQG LQ KRZ WR ZRUN ZLWK SaUHQWV aV
HTXaO SaUWQHUV WKURXJK VFKRRO QHZVOHWWHUV, HPaLOV, aQG WKH VKaULQJ RI UHVRXUFHV UHJaUGLQJ SaUHQW
HQJaJHPHQW aW VWaII PHHWLQJV  (ESSA SHFWLRQ 1116[H][3]).

ASA FRRUGLQaWHV aQG LQWHJUaWHV WKH SaUHQWaO LQYROYHPHQW SURJUaP ZLWK RWKHU SURJUaPV, aQG FRQGXFWV
RWKHU aFWLYLWLHV, VXFK aV ASA SaUHQW HGXFaWLRQ/LQIRUPaWLRQ VHVVLRQV, STEAM HYHQWV,  aQG PaWK/OLWHUaF\
UHOaWHG HYHQWV WR HQFRXUaJH aQG VXSSRUW SaUHQWV LQ PRUH IXOO\ SaUWLFLSaWLQJ LQ WKH HGXFaWLRQ RI WKHLU
FKLOGUHQ (ESSA SHFWLRQ 1116[H][4]).

TKH VFKRRO GLVWULbXWHV LQIRUPaWLRQ UHOaWHG WR VFKRRO aQG SaUHQW SURJUaPV, PHHWLQJV, aQG RWKHU aFWLYLWLHV WR
TLWOH I, PaUW A SaUHQWV LQ EQJOLVK, SSaQLVK, aQG MaQGaULQ (ESSA SHFWLRQ 1116[H][5]).

TKH VFKRRO SURYLGHV VXSSRUW IRU SaUHQWaO LQYROYHPHQW aFWLYLWLHV UHTXHVWHG b\ TLWOH I, PaUW A SaUHQWV
WKURXJK WKH SFKRRO SLWH CRXQFLO aQG aQQXaO RQOLQH SaUHQW VXUYH\ (ESSA SHFWLRQ 1116[H][14])F.

AdoSWed


