
ALLEGIA1CE 67EAM ACADEM<
5EG8LA5 MEE7I1G 2F 7HE B2A5D 2F DI5EC7256

JDQXDU\ 9, 2023

5:00 SP
MHHWLQJ LRFDWLRQ:

7KH DHQ
RU

CE2 2IILFH
5862 C 6W.,

CKLQR, CA 91710

9LHZ OQOLQH: hXXTW://^oom.YW/j/94095362729

7HOHSKRQH: (669) 900-6833; MHHWLQJ ID: 940 9536 2729

AGENDA
INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND CITIZENS

AOOeJLaQce STEAM AcadeP\- TKULYe cKaUWeU VcKRRO (³AOOeJLaQce STEAM AcadeP\´), aOVR NQRZQ aV ASA
TKULYe, LV a dLUecW-fXQded, LQdeSeQdeQW, SXbOLc cKaUWeU VcKRRO RSeUaWed b\ WKe AOOeJLaQce STEAM AcadeP\
QRQSURfLW SXbOLc beQefLW cRUSRUaWLRQ aQd JRYeUQed b\ AOOeJLaQce STEAM AcadeP\, IQcRUSRUaWed cRUSRUaWe
BRaUd Rf DLUecWRUV (³BRaUd´). TKe SXUSRVe Rf a SXbOLc PeeWLQJ Rf WKe BRaUd, LV WR cRQdXcW WKe affaLUV Rf
AOOeJLaQce STEAM AcadeP\ LQ SXbOLc. We aUe SOeaVed WKaW \RX aUe LQ aWWeQdaQce aQd KRSe \RX ZLOO YLVLW
WKeVe PeeWLQJV RfWeQ.  YRXU SaUWLcLSaWLRQ aVVXUeV XV Rf cRQWLQXLQJ cRPPXQLW\ LQWeUeVW LQ RXU VcKRRO.

1. AgeQdaV aUe aYaLOabOe WR aOO aXdLeQce PePbeUV aW WKe PeeWLQg. NRWe WKaW WKe RUdeU Rf bXVLQeVV RQ WKLV ageQda
Pa\ be cKaQged ZLWKRXW SULRU QRWLce. FRU PRUe LQfRUPaWLRQ RQ WKLV ageQda, SOeaVe cRQWacW AOOegLaQce aW:
LQfR@aVaWKULYe.RUg

2. ³ReTXeVW WR SSeaN´ fRUPV aUe aYaLOabOe WR aOO aXdLeQce PePbeUV ZKR ZLVK WR VSeaN RQ aQ\ ageQda LWePV RU XQdeU
WKe geQeUaO caWegRU\ Rf ³PXbOLc CRPPeQWV.´

3. ³PXbOLc CRPPeQWV´ aUe VeW aVLde fRU PePbeUV Rf WKe aXdLeQce WR cRPPeQW. HRZeYeU, dXe WR SXbOLc PeeWLQg OaZV,
WKe BRaUd caQ RQO\ OLVWeQ WR \RXU LVVXe, QRW WaNe acWLRQ. TKe SXbOLc LV LQYLWed WR addUeVV WKe BRaUd UegaUdLQg LWePV
OLVWed RQ WKe ageQda. CRPPeQWV RQ aQ ageQda LWeP ZLOO be acceSWed dXULQg cRQVLdeUaWLRQ Rf WKaW LWeP, RU SULRU WR
cRQVLdeUaWLRQ Rf WKe LWeP LQ WKe caVe Rf a cORVed VeVVLRQ LWeP. POeaVe WXUQ LQ cRPPeQW caUdV WR WKe BRaUd SecUeWaU\
SULRU WR WKe LWeP \RX ZLVK WR VSeaN RQ. TKeVe SUeVeQWaWLRQV aUe OLPLWed WR WKUee (3) PLQXWeV.

4. IQ cRPSOLaQce ZLWK WKe APeULcaQV ZLWK DLVabLOLWLeV AcW (ADA) aQd XSRQ UeTXeVW, AOOegLaQce STEAM AcadeP\ Pa\
fXUQLVK UeaVRQabOe aX[LOLaU\ aLdV aQd VeUYLceV WR TXaOLfLed LQdLYLdXaOV ZLWK dLVabLOLWLeV. IQdLYLdXaOV ZKR UeTXLUe
aSSURSULaWe aOWeUQaWLYe PRdLfLcaWLRQ Rf WKe ageQda LQ RUdeU WR SaUWLcLSaWe LQ BRaUd PeeWLQgV aUe LQYLWed WR cRQWacW
AOOegLaQce STEAM AcadeP\.

https://zoom.us/j/94095362729


I. 3UHOLPLQDU\

A. CDOO WR 2UGHU
7KH PHHWLQJ ZDV FDOOHG WR RUGHU E\ WKH BRDUG CKDLU DW BBBBBBBBBBBBBBB.

B. 5ROO CDOO 3UHVHQW AEVHQW

7UR\ SWHYHQV, PUHVLGHQW BBBBBBB BBBBBBB

MDUFLO\Q JRQHV, SHFUHWDU\ BBBBBBB BBBBBBB

SDPDQWKD OGR, 7UHDVXUHU BBBBBBB BBBBBBB

CODXGLD RH\QROGV, MHPEHU BBBBBBB BBBBBBB

C. ASSURYDO RI AJHQGD IRU WKH 5HJXODU BRDUG MHHWLQJ IRU JDQXDU\ 9, 2023

IW LV UHFRPPHQGHG WKDW WKH BRDUG RI DLUHFWRUV DSSURYH WKH AJHQGD IRU RHJXODU BRDUG
MHHWLQJ IRU JDQXDU\ 9, 2023.

MRWLRQ: BBBBBBBBBBBBBSHFRQG: BBBBBBBBBBBB RROO CDOO: BBBBBBBBBB

II. 2SHQ 6HVVLRQ:

A. 3OHGJH RI AOOHJLDQFH

B. 6WXGHQW CHOHEUDWLRQV - MXVLF 3URGXFWLRQ EOHFWLYH CRXUVH

C. 3XEOLF CRPPHQWV- IWHPV QRW RQ WKH AJHQGD
NR LQGLYLGXDO SUHVHQWDWLRQV VKDOO EH IRU PRUH WKDQ WKUHH (3) PLQXWHV. OUGLQDULO\, BRDUG
PHPEHUV ZLOO QRW UHVSRQG WR SUHVHQWDWLRQV DQG QR DFWLRQ FDQ EH WDNHQ. HRZHYHU, WKH
BRDUG PD\ JLYH GLUHFWLRQ WR VWDII IROORZLQJ D SUHVHQWDWLRQ.

D. I7EM6 6CHED8LED F25 I1F25MA7I21:
1. 8SGDWH IURP 3DUHQWV DQG CRPPXQLW\ IRU KLGV

2. 6FKRRO 6LWH CRXQFLO 5HSRUW (QR UHSRUW)

3. 3AL 5HSRUW

4. 6WDII 5HSRUW - A6A CKLQR

5. 3ULQFLSDO¶V 5HSRUW - A6A CKLQR

6. 3ULQFLSDO'V 5HSRUW - A6A FRQWDQD

7. CE2¶V 5HSRUW

8. BRDUG 5HFUXLWPHQW 8SGDWH

E. I7EM6 6CHED8LED F25 C216E17:
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1. MLQXWHV IRU WKH 5HJXODU MHHWLQJ RI WKH BRDUG RI DLUHFWRUV DHFHPEHU 5, 2022

2. CKHFN 5HJLVWHU IRU 1RYHPEHU, 2022

MRWLRQ: BBBBBBBBBBBBB  SHFRQG: BBBBBBBBBBBBB  RROO CDOO: BBBBBBBB

F. I7EM6 6CHED8LED F25 DI6C866I21/AC7I21:

1. FLQDQFLDO 8SGDWH IRU 1RYHPEHU, 2022
(Vee aWWached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

AGRSW DQG DSSURYH WKH FLQDQFLDO 8SGDWH IRU NRYHPEHU, 2022

MRWLRQ: BBBBBBBBBBBBB  SHFRQG: BBBBBBBBBBBBB  RROO CDOO: BBBBBBB

2. 5HYLVHG F<23 BXGJHW- A6A CKLQR
(Vee aWWached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

AGRSW DQG DSSURYH WKH RHYLVHG F<23 BXGJHW - ASA CKLQR

MRWLRQ: BBBBBBBBBBBBB  SHFRQG: BBBBBBBBBBBBB  RROO CDOO: BBBBBBB

3. 5HYLVHG F<23 BXGJHW- A6A FRQWDQD
(Vee aWWached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

AGRSW DQG DSSURYH WKH RHYLVHG F<23 BXGJHW - ASA FRQWDQD

MRWLRQ: BBBBBBBBBBBBB  SHFRQG: BBBBBBBBBBBBB  RROO CDOO: BBBBBBB

4. CRPSUHKHQVLYH 6FKRRO 6DIHW\ 3ODQ

(Vee aWWached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

RHYLHZ WKH CRPSUHKHQVLYH SFKRRO SDIHW\ PODQ LQ FRPSOLDQFH ZLWK EG CRGH 32280

G. C2MM81ICA7I216

1. CRPPHQWV IURP BRDUG RI DLUHFWRUV

H. ADJ2851ME17

1.   IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:
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AGMRXUQ WKH RHJXODU MHHWLQJ RI WKH BRDUG RI DLUHFWRUV IRU JDQXDU\ 9, 2023

MRWLRQ: BBBBBBBBBBBBB  SHFRQG: BBBBBBBBBBBBBBRROO CDOO: BBBBBBBBBBBBB
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FRQWDQD OSHQ EQUROOPHQW (225)

CKLQR OSHQ EQUROOPHQW (419)
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ALLEGIANCE 67EAM ACADEM<
5EG8LA5 MEE7ING OF 7HE BOA5D OF DI5EC7O56

DHFHPEHU 5, 2022

5:00 SP
MHHWLQJ LRFDWLRQ:

7KH DHQ
RU

CEO OIILFH
5862 C 6W.,

CKLQR, CA 91710

VieZ Online: hXXTW://^oom.YW/j/94095362729

Telephone: (669) 900-6833; Meeting ID: 940 9536 2729

MEETING  MINUTES
INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND CITIZENS

AOOeJLaQce STEAM AcadeP\- TKULYe cKaUWeU VcKRRO (³AOOeJLaQce STEAM AcadeP\´), aOVR NQRZQ aV ASA
TKULYe, LV a dLUecW-fXQded, LQdeSeQdeQW, SXbOLc cKaUWeU VcKRRO RSeUaWed b\ WKe AOOeJLaQce STEAM AcadeP\
QRQSURfLW SXbOLc beQefLW cRUSRUaWLRQ aQd JRYeUQed b\ AOOeJLaQce STEAM AcadeP\, IQcRUSRUaWed cRUSRUaWe
BRaUd Rf DLUecWRUV (³BRaUd´). TKe SXUSRVe Rf a SXbOLc PeeWLQJ Rf WKe BRaUd, LV WR cRQdXcW WKe affaLUV Rf
AOOeJLaQce STEAM AcadeP\ LQ SXbOLc. We aUe SOeaVed WKaW \RX aUe LQ aWWeQdaQce aQd KRSe \RX ZLOO YLVLW
WKeVe PeeWLQJV RfWeQ.  YRXU SaUWLcLSaWLRQ aVVXUeV XV Rf cRQWLQXLQJ cRPPXQLW\ LQWeUeVW LQ RXU VcKRRO.

1. AgeQdaV aUe aYaLOabOe WR aOO aXdLeQce PePbeUV aW WKe PeeWLQg. NRWe WKaW WKe RUdeU Rf bXVLQeVV RQ WKLV ageQda
Pa\ be cKaQged ZLWKRXW SULRU QRWLce. FRU PRUe LQfRUPaWLRQ RQ WKLV ageQda, SOeaVe cRQWacW AOOegLaQce aW:
LQfR@aVaWKULYe.RUg

2. ³ReTXeVW WR SSeaN´ fRUPV aUe aYaLOabOe WR aOO aXdLeQce PePbeUV ZKR ZLVK WR VSeaN RQ aQ\ ageQda LWePV RU XQdeU
WKe geQeUaO caWegRU\ Rf ³PXbOLc CRPPeQWV.´

3. ³PXbOLc CRPPeQWV´ aUe VeW aVLde fRU PePbeUV Rf WKe aXdLeQce WR cRPPeQW. HRZeYeU, dXe WR SXbOLc PeeWLQg OaZV,
WKe BRaUd caQ RQO\ OLVWeQ WR \RXU LVVXe, QRW WaNe acWLRQ. TKe SXbOLc LV LQYLWed WR addUeVV WKe BRaUd UegaUdLQg LWePV
OLVWed RQ WKe ageQda. CRPPeQWV RQ aQ ageQda LWeP ZLOO be acceSWed dXULQg cRQVLdeUaWLRQ Rf WKaW LWeP, RU SULRU WR
cRQVLdeUaWLRQ Rf WKe LWeP LQ WKe caVe Rf a cORVed VeVVLRQ LWeP. POeaVe WXUQ LQ cRPPeQW caUdV WR WKe BRaUd SecUeWaU\
SULRU WR WKe LWeP \RX ZLVK WR VSeaN RQ. TKeVe SUeVeQWaWLRQV aUe OLPLWed WR WKUee (3) PLQXWeV.

4. IQ cRPSOLaQce ZLWK WKe APeULcaQV ZLWK DLVabLOLWLeV AcW (ADA) aQd XSRQ UeTXeVW, AOOegLaQce STEAM AcadeP\ Pa\
fXUQLVK UeaVRQabOe aX[LOLaU\ aLdV aQd VeUYLceV WR TXaOLfLed LQdLYLdXaOV ZLWK dLVabLOLWLeV. IQdLYLdXaOV ZKR UeTXLUe
aSSURSULaWe aOWeUQaWLYe PRdLfLcaWLRQ Rf WKe ageQda LQ RUdeU WR SaUWLcLSaWe LQ BRaUd PeeWLQgV aUe LQYLWed WR cRQWacW
AOOegLaQce STEAM AcadeP\.

https://zoom.us/j/94095362729


I. 3UHOLPLQDU\

A. CDOO WR OUGHU
The meeting Zas called to order b\ the Board Chair at ____5:07PM______.

B. 5ROO CDOO 3UHVHQW AEVHQW

Tro\ Stevens, President ___X____ _______

Marcil\n Jones, Secretar\ ___X____ _______

Samantha Odo, Treasurer ___X____ _______

Claudia Re\nolds, Member ___X____ _______

C. ASSURYDO RI AJHQGD IRU WKH 5HJXODU BRDUG MHHWLQJ IRU DHFHPEHU 5,
2022

It is recommended that the Board of Directors approve the Agenda for Regular Board
Meeting for December 5, 2022.

Motion: ___Sam______Second: ____Marc\_____ Roll Call: ___4-0 Passes____

II. OSHQ 6HVVLRQ:

A. 3OHGJH RI AOOHJLDQFH

B. 6WXGHQW CHOHEUDWLRQV - MXVLF 3URGXFWLRQ EOHFWLYH CRXUVH

Music Production Elective Course led b\ Dr. Johnson presented.  Students Ja\den

Murillo, Pa[ton Cabrera, Zephania Pho, and Gavin Stevens first shared about the songs

the\ created in class and the songs Zere pla\ed.

C. 3XEOLF CRPPHQWV- IWHPV QRW RQ WKH AJHQGD
No individual presentations shall be for more than three (3) minutes. Ordinaril\, Board
members Zill not respond to presentations and no action can be taken. HoZever, the
Board ma\ give direction to staff folloZing a presentation.

No Comments

D. I7EM6 6CHED8LED FO5 INFO5MA7ION:
1. 8SGDWH IURP 3DUHQWV DQG CRPPXQLW\ IRU KLGV

Thanked the Board members for their continued service and presented a gift to

each board member. Grinch-mas movie night Zas held last Zeek Zith tZo

sessions Zith hot chocolate and cookies. Enjo\ed being full\ in person again

and it Zas great to have the support of the school and families. See¶s cand\
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fundraiser Zas a success and raised $52,000 and Zill send out information

Zhen orders are read\ for pick up (either late this Zeek or ne[t Zeek). Part\

Kingdom gift card fundraiser - 3 gift cards for $25 and make great stocking

stuffers. Middle School dance coming in Januar\.

2. 6FKRRO 6LWH CRXQFLO 5HSRUW

Mr. W shared that the\ are Zorking on a subcommittee for parent outreach.

The\ Zorked to develop a mission and vision statement.

3. 3AL 5HSRUW

Mrs. Cameron shared Zorked on spreading aZareness about celebrations from

around the Zorld. The\ also created a Zinter Zonderland spirit Zeek Zith

opportunities for students and facult\ to participate. E[cited to help Zith the

Middle School dance.

4. AQQXDO GRYHUQDQFH 7UDLQLQJ - 3URFRSLR

Board members received their annual training regarding the BroZn Act and

Governance training.

5. 6WDII 5HSRUW - A6A CKLQR

Ms. Okamoto shared that Ze Zere e[cited to share our first aZards assembl\ to

recogni]e students. Clubs/Sports: First cross countr\ meet Zas held in

November Zhere ASA took first place in the elementar\ divisions and

participated in the Reindeer Romp this past Saturda\. The debate team Zill

have their first event on 12/9. 5 neZ clubs Zill start in Januar\. ELAC

committee elected 3 members last month.#observeme update: Staff members

Zere assigned another staff member to observe at random.

6. 3ULQFLSDO¶V 5HSRUW - A6A CKLQR

Shout out to our ama]ing staff at ASA. The\ continue to go above and be\ond

in all that the\ do. The Chino Christmas parade Zill take place on Saturda\.

4th & 5th graders Zill perform on recorders. First Zeek in Februar\ Zill be

student-led conferences. Portables should be available ver\ soon. MAP testing

is taking place this Zeek.

7. 3ULQFLSDO'V 5HSRUW - A6A FRQWDQD

The Fontana team has been bus\ developing and implementing a recruitment

plan. Dr. Cognetta and Mr. Espino]a shared a presentation at an informational
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meeting for interested families recentl\. The original plan has been updated to

recruit more students to the school.  ASA Fontana public calendar Zill be made

live this Zeek on the Zebsite. ASA has partnered Zith the Ontario Reign hocke\

team to help in recruitment efforts. More information Zill be shared about the

specifics of the events. Connected Zith the Chamber of Commerce to help

participate in the communit\. Working on social media to help Zith recruitment

efforts. Man\ families have filled out interest forms or participated in open

enrollment. 630 students is the goal to enroll.

8. CEO¶V 5HSRUW

Due to a length\ agenda, man\ of his items are on the agenda and Zill be addressed later

in the meeting. Thank \ou to PACK and volunteers. Enrollment in Chino is at 957. Shared

about his ongoing professional development that is ver\ timel\ and supportive from the

CSGF. Claudia Re\nolds Zill finish serving her term in June and the board is activel\

looking to add members, including someone for the Fontana communit\. The\ are

looking to add to board members. Board Zill intervieZ candidates in the ne[t tZo Zeeks.

The\ currentl\ have 4 candidates interested in participating in the board. Gave a shout

out to Mrs. La]o for helping to pursue avenues and help to bring cost doZn for

fingerprinting for volunteers.

9. CRQIOLFW RI IQWHUHVW 3ROLF\ 5HYLHZ

10. BRDUG 5HFUXLWPHQW 8SGDWH

E. I7EM6 6CHED8LED FO5 CON6EN7:
1. MLQXWHV IRU WKH 5HJXODU MHHWLQJ RI WKH BRDUG RI DLUHFWRUV NRYHPEHU 7, 2022

2. CKHFN 5HJLVWHU IRU OFWREHU, 2022

Motion: ___Marc\_____  Second: __Claudia_____  Roll Call: __4-0 Passes_____

F. I7EM6 6CHED8LED FO5 DI6C866ION/AC7ION:

1. FLQDQFLDO 8SGDWH IRU OFWREHU, 2022
(see attached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

Adopt and approve the Financial Update for September, 2022
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Motion: ___Sam___  Second: ____Marc\____  Roll Call: __4-0 Passes_____

2. 5HYLVHG F<23 BXGJHW- A6A CKLQR
(see attached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

Adopt and approve the Revised FY23 Budget - ASA Chino

Motion: ___Claudia __  Second: ___Marc\____  Roll Call: __4-0 Passes_____

3. 5HYLVHG F<23 BXGJHW- A6A FRQWDQD
(see attached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

Adopt and approve the Revised FY23 Budget - ASA Fontana

Motion: ___Sam___  Second: __Tro\___  Roll Call: _4-0 Passes______

4. FLUVW IQWHULP FLQDQFLDO 5HSRUW

(see attached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

Adopt and approve the First Interim Financial Report for 2022-2023

Motion: __Sam ____  Second: ___Marc\____  Roll Call: _4-0 Passes______

5. AUWV, MXVLF, DQG IQVWUXFWLRQDO MDWHULDOV BORFN GUDQW

(see attached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

Adopt and approve the Arts, Music, and Instructional Materials Block Grant

Motion: ___Marc\___  Second: ___Sam_____  Roll Call: __4-0 Passes_____

6. BRDUG RI DLUHFWRUV 5ROHV DQG 5HVSRQVLELOLWLHV

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

Adopt and approve the revised Board of Directors Duties and Responsibilities and
Delegation of PoZer to CEO

Motion: ____Sam___  Second: __Claudia____  Roll Call: __4-0 Passes_____
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7. EPSOR\HH 5HWHQWLRQ CUHGLW 6HUYLFH FHH AJUHHPHQW
(see attached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:
Approve and adopt the Emplo\ee Retention Credit Service Fee Agreement Zith
CFOMW Ta[, LLC

Motion: ___Tro\ ___  Second: __Marc\____  Roll Call: _4-0 Passes______

8. LRFDO AVVLJQPHQW 5HVROXWLRQV
(see attached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:
Approve and adopt the revised Non-Discrimination Polic\

Motion: ___Marc\____  Second: _ Sam____  Roll Call: _4-0 Passes_____

9. :LOOLDPV MRQLWRULQJ: FLUVW 4XDUWHUO\ 5HSRUW
(see attached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:
Approve the Williams Monitoring First Quarterl\ Report for 2022-23

Motion: __Claudia___  Second: ___Tro\___  Roll Call: _4-0 Passes_____

10. DM CKDUWHU 6EL3A AVVXUDQFHV - A6A  FRQWDQD
(see attached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:
Approve and adopt the DM Charter SELPA Assurances - ASA Fontana

Motion: ___Sam____  Second: ___Tro\_____  Roll Call: __4-0 Passes____

11. CAHEL3 J3A AJUHHPHQW
(see attached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:
Approve and adopt the CAHELP JPA Agreement

Motion: ____Marc\____  Second: __Claudia____  Roll Call: _4-0 Passes_____

12. DM CKDUWHU 6EL3A AJUHHPHQW IRU 3DUWLFLSDWLRQ

Ç



(see attached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:
Approve and adopt the DM Charter SELPA Agreement for Participation

Motion: ___Claudia___  Second: ___Sam_____  Roll Call: __4-0 Passes____

13. 3RZHU6FKRRO CKDUWHU EQUROOPHQW BXQGOH 4XRWH - A6A FRQWDQD
(see attached)

IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:
Approve and adopt the PoZerSchool Charter Enrollment Bundle Quote - ASA
Fontana in the amount of $15,165.00.

Motion: __Sam________  Second: __Marc\_____  Roll Call: __4-0 Passes____

G. COMM8NICA7ION6

1. CRPPHQWV IURP BRDUG RI DLUHFWRUV

ClaXdia Re\nRldV: Thank \ou to Dr. Johnson. It Zas nice to see the students e[pressing
their creativit\. Thank \ou to the PACK for the gift. Thank \ou to the neZ faces that
shoZed up to the board meeting. Enjo\s hearing nice things about Fontana and is
available to help Zith recruitment and can help translate if needed. She Zants all
teachers and staff to enjo\ their break. She¶s ver\ thankful to be a part of this team and
her heart Zill alZa\s be Zith Allegiance.

TUR\ SWeYenV: Thanked students for coming out tonight. Thanked Fontana team for all
their Zork and Zants to push them because he is e[cited to Zatch the interest groZ. Gave
a shout out to Mr. Ale[ and his team for all their hard Zork on our facilities each
da\±ver\ Zell deserved. Thanked all the volunteers and PACK for movie night. Finall\
thanked the paraprofessionals for greeting the students each morning outside. He knoZs
it means a lot to the students and the\ look up to them.

MaUc\ JRneV: Thank \ou to the students that shared their music and Dr. Johnson. Enjo\
\our Zinter break and teachers should enjo\ \our break. Glad to hear about the
#observeme and encourage staff to participate. Thank \ou to the PACK and all their hard
Zork.

È



Sam OdR: Thanked the students for coming out and Dr. Johnson for bringing music
production to the board meeting. Nice to see smiling faces at the movie and glad to hear
about the PACK fundraisers to help the school. She Zants the staff to enjo\ their break
and rela[.

H. ADJO85NMEN7

1.   IW LV UHFRPPHQGHG WKH BRDUG RI DLUHFWRUV:

Adjourn the Regular Meeting of the Board of Directors for December 5, 2022

@ 7:18PM.

Motion: ___Sam___  Second: __Claudia___ Roll Call: ___4-0 Passes__________
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Allegiance STEAM Academy - Chino
Check Register

For the period ended November 30, 2022

 Check Number  Vendor Name   Transaction Description   Check Date  Check Amount 

21824 Amy's Farm Field Trip - 10/25/22 11/2/2022 492.96$                
21825 Blue Shield of California Health Ins - 11/22 11/2/2022 26,424.47            
21826 Braille Abilities, LLC SpEd svcs - 09/22 11/2/2022 10,535.75            
21827 Charter Impact Payroll Processing Fee - 08/22 11/2/2022 1,018.29               
21828 Chino Valley USD Copier Lease - 09/01/22-09/30/22 11/2/2022 2,599.53               
21829 Antonio Guillen Reimb - 09/19/21 - 11/04/21 11/2/2022 351.59                  
21830 Guitar Center Stores Stores, Inc dba Woodwind & Braqsswind Drum Kit 11/2/2022 179.94                  
21831 MetLife Small Business Center Health Ins - 11/22 11/2/2022 3,962.17               
21832 Callie Moreno Reimb - 11/02/21 11/2/2022 304.82                  
21833 Scoot.education Sub svcs - 10/17/22-10/20/22 11/2/2022 6,106.00               
21834 Amrit Sidhu Reimb - 10/04/21 11/2/2022 55.72                    
21835 Swing Education Inc Sub svcs - 10/15/22-10/21/22 11/2/2022 4,388.00               
21836 Waxie Sanitary Supply Janitorial Supplies 11/2/2022 784.08                  
21837 San Bernardino County STRS 10/2022 11/4/2022 125,166.84          
21838 California State Disbursement Unit Confidential 11/4/2022 450.00                  
21839 Braille Abilities, LLC SpEd Svcs - 10/22 11/9/2022 2,897.75               
21840 Kellie Cameron Reimb. - 10/19/22-10/27/22 11/9/2022 317.44                  
21841 Carrie Birchler Consulting Svcs - 10/22 11/9/2022 1,500.00               
21842 Charter Impact Business Mgmt svcs - 11/22 11/9/2022 27,947.00            
21843 Chino Valley USD Office Supplies 11/9/2022 1,842.27               
21844 Cintas Corporation #150 Janitorial Supplies 11/9/2022 172.56                  
21845 Elite Modular Leasing & Sales,Inc. Classroom Lease 08/01/22-07/31/23 11/9/2022 50,000.00            
21846 Cheyenne Gutierrez Reimb 10/15/22-10/22/22 11/9/2022 215.02                  
21847 Kaiser Foundation Health Plan Health Ins - 12/22 11/9/2022 11,011.10            
21848 Optiva IT IT Svcs - 11/22 11/9/2022 6,825.00               
21849 Scoot.education Sub Svcs - 10/24/22-10/28/22 11/9/2022 5,807.00               
21850 John Shipes Reimb - 10/17/22 11/9/2022 298.27                  
21851 Amrit Sidhu Reimb - 09/29/22-10/20/22 11/9/2022 67.13                    
21852 Kristen Stevens Reimb - 10/04/22-10/23/22 11/9/2022 81.69                    
21853 Sunny Kids Therapy Inc SpEd Svcs - 10/22 11/9/2022 16,708.30            
21854 Swing Education Inc Sub Svcs - 10/01/22-10/07/22 11/9/2022 4,088.00               
21855 Uplift + Empower Consulting Svcs - 10/22 11/9/2022 3,000.00               
21856 California State Disbursement Unit Confidential 11/16/2022 360.50                  
21857 Airwave Communication Ent. Analog/Digital Radios (40) 11/18/2022 7,712.47               
21858 Braille Abilities, LLC SpEd Svcs - 10/22 11/18/2022 7,380.75               
21859 Charter Impact Payroll Processing Fee - 10/22 11/18/2022 917.55                  
21860 Chino Valley USD Copier Lease - 10/20/22-11/19/22 11/18/2022 671.53                  
21861 Cintas Corporation #150 Janitorial Supplies 11/18/2022 86.28                    
21862 Gayle Hinazumi SpEd Svcs - 10/22 11/18/2022 2,500.00               
21863 Terry Keyson SpEd Svcs - 10/22 11/18/2022 600.00                  
21864 McGraw Hill LLC Books 11/18/2022 24,046.49            
21865 Scoot.education Sub Svcs - 10/03/22-10/07/22 11/18/2022 9,369.00               
21866 Southern California Counsil of Chinese Schools Membership Fees - 2023 11/18/2022 100.00                  
21867 Swing Education Inc Sub Svcs - 10/29/22-11/04/22 11/18/2022 1,688.00               
21868 Blue Shield of California Health Ins - 12/22 11/22/2022 25,174.82            
21869 Emily Campagna Reimb - 11/09/22 11/22/2022 61.86                    
21870 Carrie Birchler Consulting Svcs - 11/22 11/22/2022 3,000.00               
21871 Cintas Corporation #150 Janitorial Supplies 11/22/2022 86.28                    
21872 Maranda Claro Reimb - 11/02/22 11/22/2022 73.75                    
21873 Lori Cunninghan Reimb 08/24/22-11/07/22 11/22/2022 167.54                  
21874 Wendy Dastrup Reimb - 10/28/22 11/22/2022 84.91                    
21875 MetLife Small Business Center Health Ins - 12/22 11/22/2022 3,558.79               
21876 Callie Moreno Reimb - 09/28/22-10/18/22 11/22/2022 397.51                  
21877 Jennifer Piyawadhanachai Reimb - 10/20/22 11/22/2022 59.88                    
21878 Rancho Janitorial Supplies Janitorial Supplies 11/22/2022 571.34                  
21879 Swing Education Inc Sub Svcs - 11/05/22-11/11/22 11/22/2022 1,888.00               
21880 California State Disbursement Unit Confidential 11/30/2022 150.00                  
21881 California State Disbursement Unit Confidential 11/30/2022 360.50                  



Allegiance STEAM Academy - Chino
Check Register

For the period ended November 30, 2022

 Check Number  Vendor Name   Transaction Description   Check Date  Check Amount 

ACH American Express CC Payment - AMEX 11/2/2022 20,566.19            
ACH Internal Revenue Services Federal Tax Payment PPE093022 11/2/2022 518.56                  
ACH Mid Atlantic Trust Company Mid Atlantic - No Backup 11/22 11/7/2022 6,735.00               
ACH CharterSafe Package Premium & Workers Comp - 11/22 11/8/2022 22,859.00            
ACH Internal Revenue Services Federal Tax Payment PPE111022 11/14/2022 13,944.22            
ACH Employment Development Department State Tax Pmt SDI & CA PIT PPE111022 11/14/2022 1,955.77               
ACH Employment Development Department State Tax Pmt SUI PPE111022 11/14/2022 549.99                  
ACH Pali Institute Pali Institute - No back up 11/22 11/16/2022 1,500.00               
ACH Pali Institute Pali Institute - No Backup 11/22 11/16/2022 1,500.00               
ACH Internal Revenue Services Federal Tax Payment PPE112322 11/25/2022 74,465.02            
ACH Employment Development Department State Tax Pmt SDI & CA PIT PPE112322 11/25/2022 24,615.91            
ACH Employment Development Department State Tax Pmt SUI PPE112322 11/25/2022 864.38                  
ACH Health Equity FSA - Health 11/22 11/29/2022 1,075.00               
ACH PC Parts Plus Office Expense 11/29/2022 376.07                  
ACH PC Parts Plus Office Expense 11/29/2022 359.91                  
ACH PC Parts Plus Office Expense 11/29/2022 256.11                  
ACH PC Parts Plus Office Expense 11/29/2022 147.02                  
ACH PC Parts Plus Office Expense 11/29/2022 85.09                    
ACH Bank Deposit Error 11/30/2022 104.00                  

Total Disbursements Issued in November 579,143.68$       



Allegiance STEAM Academy - Fontana
Check Register

For the period ended November 30, 2022

 Check Number  Vendor Name   Transaction Description   Check Date  Check Amount 

80010 Uplift + Empower Consulting Svcs - 10/22 11/9/2022 1,050.00$         

Total Disbursements Issued in November 1,050.00$        



Allegiance STEAM Academy - Chino
Check Register - greater than $2,000

For the period ended November 30, 2022

 Check Number  Vendor Name   Transaction Description   Check Date  Check Amount 

Employee Benefits
21825 Blue Shield of California 3401 - Health and Welfare 11/2/2022 26,424.47            
21831 MetLife Small Business Center 3401 - Health and Welfare 11/2/2022 3,962.17               
21837 San Bernardino County 3101/9513 - STRS 11/4/2022 125,166.84          
ACH Mid Atlantic Trust Company 3401 - Health and Welfare 11/7/2022 6,735.00               
ACH CharterSafe 3601 - Workers' Compensation 11/8/2022 22,859.00            

21847 Kaiser Foundation Health Plan 3401 - Health and Welfare 11/9/2022 11,011.10            
ACH Internal Revenue Services 3301/3311/9512 - Payroll taxes 11/14/2022 13,944.22            

21868 Blue Shield of California 3401 - Health and Welfare 11/22/2022 25,174.82            
21875 MetLife Small Business Center 3401 - Health and Welfare 11/22/2022 3,558.79               
ACH Internal Revenue Services 3301/3311/9512 - Payroll taxes 11/25/2022 74,465.02            
ACH Employment Development Department 3301/3311/9512 - Payroll taxes 11/25/2022 24,615.91            

337,917.34          
Books and Supplies

ACH American Express 4302 - School Supplies 11/2/2022 20,566.19            

21857 Airwave Communication Ent. 4400 - Noncapitalized Equipment 11/18/2022 7,712.47               
21864 McGraw Hill LLC 4305 - Software 11/18/2022 24,046.49            

52,325             
Subagreement Services

21826 Braille Abilities, LLC 5102 - Special Education 11/2/2022 10,535.75            
21833 Scoot.education 5103 - Substitute Teacher 11/2/2022 6,106.00               
21835 Swing Education Inc 5103 - Substitute Teacher 11/2/2022 4,388.00               
21853 Sunny Kids Therapy Inc 5102 - Special Education 11/9/2022 16,708.30            
21839 Braille Abilities, LLC 5102 - Special Education 11/9/2022 2,897.75               
21849 Scoot.education 5103 - Substitute Teacher 11/9/2022 5,807.00               
21854 Swing Education Inc 5103 - Substitute Teacher 11/9/2022 4,088.00               
21858 Braille Abilities, LLC 5102 - Special Education 11/18/2022 7,380.75               
21862 Gayle Hinazumi 5102 - Special Education 11/18/2022 2,500.00               
21865 Scoot.education 5103 - Substitute Teacher 11/18/2022 9,369.00               

69,781             
Facilities, Repairs and Other Leases

21828 Chino Valley USD 5603 - Equipment Leases 11/2/2022 2,599.53               
21845 Elite Modular Leasing & Sales,Inc. 5604 - Other Leases 11/9/2022 50,000.00            

52,599.53            
Professional/Consulting Services

21842 Charter Impact 5811 - Management Fee 11/9/2022 27,947.00            
21848 Optiva IT 5801 - IT 11/9/2022 6,825.00               
21855 Uplift + Empower 5805 - General Consulting 11/9/2022 3,000.00               
21870 Carrie Birchler 5805 - General Consulting 11/22/2022 3,000.00               

40,772.00            

Total Disbursement over $2,000 553,394.57$       
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November Highlights

2

Highlights
Chino Forecast
� Forecast surplus +$373K, a +$167k change from budget due to increases in revenue.
� Revenue forecast $12M, a +$1.33M increase includes one-time funds and LCFF entitlement 

recalculations.
� Expenses forecasted $11.7M, above budget +($1M). Due to one-time funds, staffing model changes, 

and modular costs.
� Cash ended the month at $3.39M, 29% of expenses.

Fontana Forecast
� Forecast a ($94K) deficit.
� Revenue forecast $980k includes PCSGP and Growth Fund. 
� Expenses forecast $1M, above budget +($1M). Due to grant funds and staffing model changes.
� Cash ended the month at $1.06M, 360 days of expenses.

Compliance and Reporting
� Federal Stimulus Reporting due January 13
� Mid-Year Expenditure Report due January 16
� Dispute Prevention & Learning Recovery Funding due January 16
� Federal Cash Management Due January 31

Enrollment and Revenues
� Actual average attendance rate performing at a budgeted rate of 95%. 

ALLEGIANCE STEAM ACADEMY SCHOOLS



Allegiance STEAM Academy -Thrive
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3



Attendance Data and Metrics
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Enrollment and Per Pupil Data Attendance Metrics

ALLEGIANCE STEAM ACADEMY THRIVE

Forecast 960 enrollment, 95% ADA 912 and UPP 34.5%.
LCFF is calculated at $10,398 per ADA

Actual Forecast Budget
Average Enrollment 956           960 960
ADA 912           912 912
Attendance Rate 95.4% 95.0% 95.0%
Unduplicated % 34.5% 34.5% 34.5%
Revenue per ADA $13,332 $11,868
Expenses per ADA $12,922 $11,643

Enrollment & Per Pupil Data
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Revenue

5

� November Updates 
� Year-To-Date –Variance in Year-to-Date due to the timing of receivable funds. 

� Forecast revenue 
� State Aid-Rev Limit: LCFF Entitlement was recalculated with adjusted base grant rates to reflect the statutory 

COLA of 6.56 percent, plus a 6.28 percent adjustment. Transitional Kindergarten Add-on at $2,813 per current 
ADA count.

� Federal Revenue: Adjustment per P2-ADA and one-time funds planned.

� Other State revenue: One-time funds planned FY23-FY24.

� Other Local Revenue: Fundraising

ALLEGIANCE STEAM ACADEMY THRIVE

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
ELO-G ESSER II 7,291$         -$             -$             -$             -$             -$             
ESSER III 3213 259,562       
ESSER III 3214 Learning Loss 7,429           
Expanded Learning Opportunities Program FY21-22 73,021         
UPK/Pre-K 112,690       
Educator Effectiveness Block Grant 66,000         74,666         
Expanded Learning Opportunities Program FY22-23 129,816       351,463       
Instructional Material Block Grant 411,015       50,000         50,000         50,893         
Learning Recovery Emergency Block Grant 201,160       110,000       114,200       118,000       125,000       28,000         

1,267,984$ 586,129$     164,200$     168,893$     125,000$     28,000$       

One-Time Funding 

Actual Budget Fav/(Unf) Forecast Budget Fav/(Unf)
Revenue

State Aid-Rev Limit 2,601,023$       2,510,101$       90,922$         9,590,263$          9,231,796$         358,467$            
Federal Revenue 119,054            132,150             (13,096)          654,005                563,233              90,772                 
Other State Revenue 164,234            205,498             (41,264)          1,873,194             1,029,024           844,170              
Other Local Revenue 41,325              -                          41,325           41,325                  -                            41,325                 

Total Revenue 2,925,637$      2,847,750$      77,887$        12,158,787$       10,824,053$      1,334,734$        

Year-to-Date Annual/Full Year



Expenses

6ALLEGIANCE STEAM ACADEMY THRIVE

� November Updates
� Expenses update – Expenses are slightly above budget due to one-time funds, modular lease costs, 

and changes in the staffing model. 

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
ELO-G ESSER II 7,291$         -$             -$             -$             -$             -$             
ESSER III 3213 259,562       -               -               -               -               -               
ESSER III 3214 Learning Loss 7,429           -               -               -               -               -               
Expanded Learning Opportunities Program FY21-22 73,021         -               -               -               -               -               
UPK/Pre-K 112,690       -               -               -               -               -               
Educator Effectiveness Block Grant 66,000         74,666         -               -               -               -               
Expanded Learning Opportunities Program FY22-23 129,816       351,463       -               -               -               -               
Instructional Material Block Grant 411,015       50,000         50,000         50,893         -               -               
Learning Recovery Emergency Block Grant 201,160       110,000       114,200       118,000       125,000       28,000         

1,267,984$ 586,129$     164,200$     168,893$     125,000$     28,000$       

One-Time Funding Spending Plan

Actual Budget Fav/(Unf) Forecast Budget Fav/(Unf)
Expenses

Certificated Salaries 1,770,215$       1,839,015$       68,800$         4,751,124$          4,959,781$         208,657$            
Classified Salaries 639,682            525,270             (114,412)       1,819,498             1,524,944           (294,554)             
Benefits 743,461            835,705             92,244           2,182,585             2,238,532           55,947                 
Books and Supplies 504,105            465,197             (38,908)          1,633,652             713,347              (920,305)             
Subagreement Services 127,694            46,213               (81,481)          186,734                122,900              (63,834)               
Operations  115,451            121,320             5,869             265,390                292,327              26,937                 
Facilities 38,499              9,917                 (28,582)          48,800                  23,800                 (25,000)               
Professional Services 296,573            253,777             (42,796)          894,439                742,015              (152,425)             
Depreciation 1,190                 208                    (982)               2,854                    500                      (2,354)                  

Total Expenses 4,236,870$      4,096,622$      (140,248)$    11,785,077$       10,618,145$      (1,166,931)$      

Year-to-Date Annual/Full Year
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Surplus / (Deficit) & Fund Balance
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� Current forecast annual surplus $373K, +$167K above budget due to changes in revenue increases from state aid funding 
and one-time funds.

� School forecast ending fund balance of $5.57M (47.3%), 173-day expenses. 

ALLEGIANCE STEAM ACADEMY THRIVE

Actual Budget Fav/(Unf) Forecast Budget Fav/(Unf)

Total Surplus(Deficit) (1,311,233)$    (1,248,872)$     (62,361)$      373,710$             205,908$           167,803$           

Beginning Fund Balance 5,202,710         5,202,710         5,202,710             5,202,710           

Ending Fund Balance 3,891,477$      3,953,838$      5,576,420$         5,408,618$        

As a % of Annual Expenses 33.0% 37.2% 47.3% 50.9%

Year-to-Date Annual/Full Year
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Cash Balance

8

� Cash at month end $3.39 million, 29% of expenses. 
� Cash increase due to AR of +$900K of one-time funds.

ALLEGIANCE STEAM ACADEMY THRIVE



Allegiance STEAM Academy -Fontana
Monthly Financial Presentation – November 2022
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Revenue
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� November Updates 
� Year-To-Date –Variance in Year-to-Date due to the timing of receivable funds. 

� Forecast revenue 
� Federal Revenue: PCSGP Grant.

� Other State revenue: Charter School Growth Fund.

ALLEGIANCE STEAM ACADEMY THRIVE

Actual Budget Fav/(Unf) Forecast Budget Fav/(Unf)
Revenue

Federal Revenue 27,204$         -$               27,204$              600,000$          -$               600,000$           
Other Local Revenue 380,000         -                      380,000              380,000            -                      380,000             

Total Revenue 407,204$      -$                   407,204$           980,000$         -$                   980,000$          

Year-to-Date Annual/Full Year



Expenses

11ALLEGIANCE STEAM ACADEMY FONTANA

� November Updates
� Total forecasted expenses above budget due to awarded grant funds.

Actual Budget Fav/(Unf) Forecast Budget Fav/(Unf)
Expenses

Certificated Salaries 39,040$         -$                    (39,040)$             142,656$          -$                    (142,656)$          
Classified Salaries 11,551           -                      (11,551)               12,948               -                      (12,948)              
Benefits 10,121           -                      (10,121)               57,749               -                      (57,749)              
Books and Supplies 8,243             -                      (8,243)                 329,620            16,320           (313,300)            
Subagreement Services -                      -                      -                           130,000            -                      (130,000)            
Operations  23                   -                      (23)                       279,025            -                      (279,025)            
Professional Services 11,853           17,935           6,083                   113,353            38,340           (75,013)              
Interest 3,867             -                      (3,867)                 9,278                 -                      (9,278)                

Total Expenses 84,696$        17,935$        (66,761)$            1,074,629$      54,660$        (1,019,969)$     

Year-to-Date Annual/Full Year
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Surplus / (Deficit) & Fund Balance

12

� Forecast annual forecast deficit +($94K), +(39K) above budget due to awarded grant funds.

� Fund balance forecast  +($197k)  (18.4%).

ALLEGIANCE STEAM ACADEMY FONTANA

Actual Budget Fav/(Unf) Forecast Budget Fav/(Unf)

Total Surplus(Deficit) 322,508$      (17,935)$      340,443$           (94,629)$          (54,660)$      (39,969)$           

Beginning Fund Balance (102,773)       (102,773)       (102,773)           (102,773)       

Ending Fund Balance 219,734$      (120,708)$    (197,402)$        (157,433)$    

As a % of Annual Expenses 20.4% -220.8% -18.4% -288.0%

Year-to-Date Annual/Full Year
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Cash Balance
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� Current cash $1M, 360 days of expenses. 
� Cash increase due to Charter School Growth Funds received $380k.

ALLEGIANCE STEAM ACADEMY FONTANA



Compliance Deadlines                  
(next 60 days)
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Area Due Date Description Completed By
Board Must

Approve
Signature 
Required

Additional Information

DATA Jan-02

CALPADS - Fall 2 Submission Window opens-  Information will be used by the US Department of Education and the California Department of 
Education to gain insights into student course enrollments, services rendered in support of school's English Learner population, staff assignments 
and full-time equivalent levels.  The reported data represent a snapshot of a school's status in the previously listed areas per Census Day, 
October 5, 2022.  Schools have until February 24, 2023 to certified data.  IMPORTANT:  Fall 2 Staff assignment data will be referenced by the 
Commission on Teacher Credentialing (CTC) for accountability purposes.  CTC will cross reference teachers' credential information with the 
courses/sections they are assigned to teach.  CTC will report misassignments/discrepancies to your charter authorizer.

Charter Impact 
submits with data 
provided by ASA

No No https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp 

FINANCE Jan-13
Federal Stimulus Reporting - Local educational agencies (LEAs) are required to report to the California Department of Education (CDE) on funds 
received through the CARES Act, the CRRSA Act, and the ARP. (ESSER I, GEER, ESSER II, ESSER III). LEAs are required to report status of funds for 
the period October 1, 2021 - December 31, 2021. 

Charter Impact with 
ASA support

No No https://www.cde.ca.gov/fg/cr/reporting.asp

FINANCE Jan-13

CTEIG Application 2022/23 - The California Career Technical Education Incentive Grant (CTEIG) is a state education, economic, and workforce 
development initiative with the goal of providing pupils in kindergarten through grades twelve, inclusive, with the knowledge and skills necessary 
to transition to employment and postsecondary education.

ASA with Charter 
Impact support

No No https://www.cde.ca.gov/fg/fo/r17/cteig22rfa.asp

DATA TEAM

Set by 
Authorizer 
(by Jan 17)

Principal Apportionment  P1 -  The First Principal attendance period, designated P-1, is the attendance count for all full school months during 
the period from July 1 through the last school month that ends on or before December 31 of the FY, and is used by the CDE to compute the P-1 
Apportionment.  Attendance data collected within the P-1 reporting date range must be uploaded into the state's Principal Apportionment Data 
Collection portal. 

Charter Impact with 
ASA support

No Yes https://www.cde.ca.gov/fg/sf/pa/ 

FINANCE Jan-16
Mid-Year Expenditure Report due to SELPA (EDCOE) - Interim financial reporting for actuals through December 31 are due to Desert/Mountain 
SELPA and Charter SELPA

Charter Impact No No https://www.cahelp.org/

FINANCE Jan-16
SELPA Pandemic Dispute Prevention & Learning Recovery Funding Reports due (EDCOE) - Expenditure reports  are due toDesert/Mountain 
SELPA and Charter SELPA

Charter Impact No No https://www.cahelp.org/

DATA Jan-20

CALPADS - Fall 1 Amendment deadline - Final opportunity to  review and correct your certified CALPADS - Fall 1 student data.  Students' 
program eligibility information associated with lunch, special education, homeless, English language learner, school enrollment and graduation 
statuses will be submitted to the CDE.  This data will be used to in CDE's CA Dashboard calculations and determine access to funding such as 
student meal reimbursements and unduplicated count factors.  

Charter Impact 
submits with data 
provided by ASA

No No https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp 

FINANCE TBD
Federal Stimulus Annual Report - Local educational agencies (LEAs) are required to report to the California Department of Education (CDE) on 
funds received through the CARES Act, the CRRSA Act, and the ARP. (ESSER I, GEER, ESSER II, ESSER III). LEAs are required to report status of 
funds for the period July 1, 2021 - June 30, 2022.

Charter Impact with 
ASA support

No No https://www.cde.ca.gov/fg/cr/anreporthelp.asp



Compliance Deadlines                  
(next 60 days)
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Area Due Date Description Completed By
Board Must

Approve
Signature 
Required

Additional Information

FINANCE Jan-31

Federal Cash Management - Period 3 - The Title I, Part A; Title I, Part D, Subpart 2; Title II, Part A; Title III EL; Title III Immigrant; and Title IV, 
Part A programs under the Elementary and Secondary Education Act of 1965 (ESEA), as amended by the ESSA, will utilize the Federal Cash 
Management program. Charter schools that are awarded a grant under any of these programs must submit the CMDC report for a particular 
quarter in order to receive an apportionment for that quarter; CDE will apportion funds to LEAs whose cash balance is below a certain 
threshold.

Charter Impact No No https://www.cde.ca.gov/fg/aa/cm/

FINANCE Jan-31
Public Charter School Grant Program (PCSGP) - Qtr 2 - The PCSGP Quarterly Expenditure Report (QER) is the accountability document that 
reflects the dollar amount spent towards work plan activities. A QER is due to the CDE's Charter Schools Division within 30 days of each 
respective quarter.

Charter Impact No No https://www.cde.ca.gov/sp/cs/re/pcsgp.asp

FINANCE Jan-31
IRS Form 1095-C, Employer-Provided Health Insurance Offer and Coverage - Employers with 50 or more full-time employees (including full-
time equivalent employees) in the previous year use Forms 1094-C and 1095-C to report the information required under sections 6055 and 6056 
about offers of health coverage and enrollment in health coverage for their employees. 

ASA with Charter 
Impact support

No No https://www.irs.gov/forms-pubs/about-form-1095-c

DATA Feb-01
School Accountability Report Card -   All public schools in California are required to prepare an annual SARC (2021/22). SARCs are intended to 
provide the public with important information about each public school and to communicate a school's progress in achieving its goals.  EC 
Section 35256 requires LEA governing boards to approve SARCs for publications.  

ASA Yes No http://www.cde.ca.gov/ta/ac/sa/ 

FINANCE Feb-15

Board of Equalization Property Tax Exemption - Property used exclusively for public schools, community colleges, state colleges, and state 
universities is exempt from property taxation (article XIII, section 3, subd. (d), Revenue and Taxation Code section 202, subd. (a)(3)). The 
property is exempt from taxation on the basis of its exclusive use for public school purposes. If the property is not owned by the public school, 
the owner of the property is required to file a claim for the Lessor's Exemption. If the owner of the property does not claim the exemption, the 
public school may file the Public School Exemption claim.

Charter Impact No Yes https://www.boe.ca.gov/proptaxes/lessor_exemption.htm

FINANCE Feb-20

Certification of the First Principal Apportionment - The Principal Apportionment includes funding for the Local Control Funding Formula, the 
primary source of an LEA's general purpose funding; Special Education (AB 602); and funding for several other programs.  The First Principal 
Apportionment (P-1), certified by February 20, is based on the first period data that LEAs report to CDE in November through January. P-1 
supersedes the Advance Apportionment calculations and establishes each LEA’s monthly state aid payment for February through May.

Charter Impact No No https://www.cde.ca.gov/fg/aa/pa/

DATA Feb-24

CALPADS - Fall 2 deadline - Please be mindful that Level-2 certification within CALPADS means that these data have been reviewed and 
approved by your superintendent or IRC administrator. Failure to properly review and amend these data in CALPADS within the allotted 
amendment window will result in the improper certification of official Fall 2 data within CALPADS, which can impact a number of things, 
including LCFF funding, student course enrollments, staff assignments and English learner education services.  Students' course enrollments, 
teacher course assigments, staff job assignments, FTE count and English Learner education services are  reported datasets. 

Charter Impact 
submits with data 
provided by ASA

No No https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp 

FINANCE
Set by 

Authorizer 
(by Mar 15)

2nd Interim Financial Report - Local educational agencies (LEAs) are required to file two reports during a fiscal year (interim reports) on the 
status of the LEA's financial health. The first interim report is due December 15 for the period ending October 31. The second is due March 15 
for the period ending January 31

Charter Impact Yes Yes https://www.cde.ca.gov/fg/sf/fr/calendar19district.asp
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Allegiance STEAM Academy - Thrive
Monthly Cash Flow/Forecast FY22-23
Revised 11/30/2022

ADA = 912.00
Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

Year-End 
Accruals

 Annual 
Forecast 

Original 
Budget Total

Favorable / 
(Unfav.)

Revenues ADA = 912.00
State Aid - Revenue Limit

8011 LCFF State Aid -                      334,819         334,819         645,990         559,360         602,675         602,675         602,675         710,092         710,092         710,092         710,092         710,092         7,233,473      6,875,006      358,467         
8012 Education Protection Account -                      -                      -                      42,181           -                      -                      45,600           -                      -                  49,019           -                      -                      45,600           182,400         182,400          -                      
8096 In Lieu of Property Taxes -                      120,680         241,360         160,907         160,907         160,907         160,907         160,907         335,939         167,969         167,969         167,969         167,969         2,174,390      2,174,390      -                      

-                      455,499         576,179         849,078         720,267         763,582         809,182         763,582         1,046,031     927,080         878,061         878,061         923,661         9,590,263      9,231,796      358,467         
Federal Revenue

8181 Special Education - Entitlement -                      -                      -                      -                      -                      8,767             8,767             8,767             15,801           15,801           15,801           15,801           15,801           105,303         105,303          -                      
8220 Federal Child Nutrition -                      -                      -                      57,835           33,735           8,691             8,691             8,691             8,691             8,691             8,691             8,691             17,383           169,792         91,488            78,304           
8290 Title I, Part A - Basic Low Income -                      -                      -                      -                      -                      58,673           -                      -                      -                      -                      -                      -                      19,558           78,231            80,119            (1,888)            
8291 Title II, Part A - Teacher Quality -                      -                      -                      -                      -                      12,297           -                      -                      -                      -                      -                      -                      4,099             16,396            16,761            (365)               
8296 Other Federal Revenue -                      -                      -                      27,484           -                      112,157         -                      2,500             68,571           -                      5,000             68,571           -                      284,283         269,562          14,721           

-                      -                      -                      85,319           33,735           200,585         17,458           19,958           93,063           24,492           29,492           93,063           56,840           654,005         563,233         90,772           
Other State Revenue

8311 State Special Education -                      30,352           30,351           -                      -                      48,390           48,390           48,390           75,077           75,077           75,077           75,077           75,077           581,256         555,763          25,493           
8520 Child Nutrition -                      -                      -                      3,571             2,071             823                 823                 823                 823                 823                 823                 823                 1,645             13,046            8,660              4,386             
8550 Mandated Cost -                      -                      -                      -                      -                      15,472           -                      -                      -                      -                      -                      -                      -                      15,472            15,472            -                      
8560 State Lottery -                      -                      -                      -                      -                      -                      49,984           -                      -                      49,984           -                      -                      116,176         216,144         207,936          8,208             
8599 Other State Revenue -                      -                      -                      97,889           -                      425,749         -                      -                      261,819         -                      -                      261,819         -                      1,047,277      241,194          806,083         

-                      30,352           30,351           101,460         2,071             490,434         99,197           49,213           337,718         125,883         75,899           337,718         192,898         1,873,194      1,029,024      844,170         
Other Local Revenue

8660 Interest Revenue 773                 773                 773                 773                 773                 -                      -                      -                      -                      -                      -                      -                      -                      3,867              -                       3,867             
8699 School Fundraising                        - 2,830             20,328           (336)                           14,636                        -                        -                        -                        -                        -                        -                        - -                      37,458            -                       37,458           

773                 3,603             21,101           437                 15,409           -                      -                      -                      -                      -                      -                      -                      -                      41,325            -                       41,325           

Total Revenue 773                 489,454         627,631         1,036,294     771,483         1,454,601     925,836         832,752         1,476,812     1,077,455     983,452         1,308,842     1,173,399     12,158,787    10,824,053    1,334,734     

Expenses
Certificated Salaries

1100 Teachers' Salaries 12,858           336,205         349,152         332,953         336,933         338,164         338,164         338,164         338,164         338,164         338,164         338,164         -                      3,735,247      3,633,816      (101,430)       
1170 Teachers' Substitute Hours 1,520             11,990           12,830           20,315           13,655           10,145           10,145           10,145           10,145           10,145           10,145           10,145           -                      131,324         109,014          (22,310)          
1175 Teachers' Extra Duty/Stipends -                      -                      1,278             273                 23,617           12,416           12,416           12,416           12,416           12,416           12,416           12,416           -                      112,083         102,808          (9,275)            
1200 Pupil Support Salaries -                      23,682           27,283           17,334           21,591           21,591           21,591           21,591           21,591           21,591           21,591           21,591           -                      241,026         429,472          188,446         
1300 Administrators' Salaries 44,296           46,017           29,417           34,528           42,324           43,528           43,528           43,528           43,528           43,528           43,528           43,528           -                      501,280         536,670          35,390           
1900 Other Certificated Salaries -                      4,727             4,727             15,982           4,727             -                      -                      -                      -                      -                      -                      -                      -                      30,164            148,000          117,836         

58,674           422,621         424,686         421,387         442,847         425,844         425,844         425,844         425,844         425,844         425,844         425,844         -                      4,751,124      4,959,781      208,657         
Classified Salaries

2100 Instructional Salaries -                      95,327           86,089           85,729           75,502           103,917         103,917         103,917         103,917         103,917         103,917         100,492         -                      1,066,640      896,035          (170,605)       
2200 Support Salaries 15,289           28,957           27,872           30,121           31,921           27,596           27,596           27,596           27,596           27,596           27,596           27,596           -                      327,334         319,709          (7,625)            
2300 Classified Administrators' Salaries 6,933             6,933             3,813             6,188             7,588             6,188             6,188             6,188             6,188             6,188             6,188             6,188             -                      74,772            83,200            8,428             
2400 Clerical and Office Staff Salaries 27,000           27,000           27,339           24,955           24,917           31,333           31,333           31,333           31,333           31,333           31,333           31,333           -                      350,544         226,000          (124,544)       
2900 Other Classified Salaries -                      208                 -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      208                 -                       (208)               

49,222           158,425         145,113         146,993         139,928         169,035         169,035         169,035         169,035         169,035         169,035         165,609         -                      1,819,498      1,524,944      (294,554)       
Benefits

3101 STRS 10,107           77,603           78,352           75,952           81,021           80,937           80,937           80,937           80,937           80,937           80,937           80,937           -                      889,595         947,318          57,723           
3202 PERS 12,488           36,211           34,656           36,803           33,571           44,088           44,088           44,088           44,088           44,088           44,088           43,194           -                      461,450         386,878          (74,572)          
3301 OASDI 2,922             10,062           8,780             9,784             9,257             10,774           10,774           10,774           10,774           10,774           10,774           10,556           -                      116,007         94,547            (21,460)          
3311 Medicare 1,514             8,299             8,108             8,090             8,362             8,662             8,662             8,662             8,662             8,662             8,662             8,612             -                      94,959            94,029            (930)               
3401 Health and Welfare 30,056           28,155           23,598           31,073           32,280           46,875           46,875           46,875           46,875           46,875           46,875           46,875           -                      473,287         570,000          96,713           
3501 State Unemployment 119                 3,281             1,577             1,288             1,142             2,829             14,144           11,315           5,658             2,829             2,829             2,829             -                      49,840            54,975            5,135             
3601 Workers' Compensation 3,245             3,245             3,245             25,970           3,245             8,363             8,363             8,363             8,363             8,363             8,363             8,315             -                      97,446            90,786            (6,660)            

60,451           166,856         158,317         188,959         168,878         202,529         213,844         211,016         205,358         202,529         202,529         201,319         -                      2,182,585      2,238,532      55,947           



Allegiance STEAM Academy - Thrive
Monthly Cash Flow/Forecast FY22-23
Revised 11/30/2022

ADA = 912.00
Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

Year-End 
Accruals

 Annual 
Forecast 

Original 
Budget Total

Favorable / 
(Unfav.)

Books and Supplies
4100 Textbooks and Core Materials 28,947           31,695           1,003             158,904         25,200           -                      -                      -                      -                      -                      -                      -                      -                      245,749         176,400          (69,349)          
4200 Books and Reference Materials -                      -                      -                      182                 -                      -                      -                      -                      -                      -                      -                      -                      -                      182                 20,700            20,519           
4302 School Supplies 44                   3,381             -                      1,107             2,089             11,168           11,168           11,168           11,168           11,168           11,168           11,168           -                      84,800            74,800            (10,000)          
4305 Software 57,674           12,847           525                 6,728             -                      -                      -                      -                      -                      -                      -                      -                      -                      77,773            74,900            (2,873)            
4310 Office Expense -                      6,172             1,075             3,937             12,152           12,095           12,095           12,095           12,095           12,095           12,095           12,095           -                      108,000         108,000          -                      
4311 Business Meals -                      31                   107                 96                   2,089             568                 568                 568                 568                 568                 568                 568                 -                      6,300              6,300              -                      
4400 Noncapitalized Equipment -                      8,243             712                 44,461           18,862           427,867         427,867         -                      -                      -                      -                      -                      -                      928,011         152,100          (775,911)       
4700 Food Services -                      (21,368)          -                      61,405           35,807           15,285           15,285           15,285           15,285           15,285           15,285           15,285           -                      182,837         100,147          (82,690)          

86,665           41,001           3,421             276,819         96,199           466,983         466,983         39,116           39,116           39,116           39,116           39,116           -                      1,633,652      713,347         (920,305)       
Subagreement Services

5101 Nursing -                      -                      -                      -                      -                      4,100             4,100             4,100             4,100             4,100             4,100             4,100             -                      28,700            28,700            -                      
5102 Special Education -                      3,477             11,985           18,747           40,623           3,000             3,000             3,000             3,000             3,000             3,000             3,000             -                      95,834            52,000            (43,834)          
5103 Substitute Teacher -                      544                 6,504             12,481           33,334           1,305             1,305             1,305             1,305             1,305             1,305             1,305             -                      62,000            42,000            (20,000)          
5105 Security -                      -                      -                      -                      -                      29                   29                   29                   29                   29                   29                   29                   -                      200                 200                  -                      

-                      4,021             18,489           31,228           73,957           8,434             8,434             8,434             8,434             8,434             8,434             8,434             -                      186,734         122,900         (63,834)         
Operations and Housekeeping

5201 Auto and Travel -                      -                      62                   -                      145                 170                 170                 170                 170                 170                 170                 170                 -                      1,400              1,400              -                      
5300 Dues & Memberships 11,910           -                      -                      2,871             1,239             1,283             1,283             1,283             1,283             1,283             1,283             1,283             -                      25,000            15,000            (10,000)          
5400 Insurance 9,735             9,735             9,735             9,735             9,735             9,735             9,735             9,735             9,735             9,735             9,735             9,735             -                      116,820         116,000          (820)               
5501 Utilities 8,565             8,565             8,565             8,565             8,565             8,565             8,565             8,565             8,565             8,565             8,565             8,565             -                      102,783         137,100          34,317           
5502 Janitorial Services 501                 501                 501                 501                 501                 502                 502                 502                 502                 502                 502                 502                 -                      6,014              10,127            4,113             
5531 ASB Fundraising Expense -                      -                      -                      -                      673                 -                      -                      -                      -                      -                      -                      -                      -                      673                 -                       (673)               
5900 Communications 1,503             1,225             453                 453                 453                 730                 730                 730                 730                 730                 730                 730                 -                      9,200              9,200              -                      
5901 Postage and Shipping -                      51                   307                 -                      100                 435                 435                 435                 435                 435                 435                 435                 -                      3,500              3,500              -                      

32,214           20,077           19,623           22,125           21,412           21,420           21,420           21,420           21,420           21,420           21,420           21,420           -                      265,390         292,327         26,937           
Facilities, Repairs and Other Leases

5603 Equipment Leases -                      459                 -                      2,651             35,389           657                 657                 657                 657                 657                 657                 657                 -                      43,100            18,100            (25,000)          
5604 Other Leases -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       -                       -                      
5610 Repairs and Maintenance -                      -                      -                      -                      -                      814                 814                 814                 814                 814                 814                 814                 -                      5,700              5,700              -                      

-                      459                 -                      2,651             35,389           1,472             1,472             1,472             1,472             1,472             1,472             1,472             -                      48,800            23,800            (25,000)         
Professional/Consulting Services

5801 IT 6,400             6,400             8,220             6,825             6,825             6,825             6,825             6,825             6,825             6,825             6,825             6,825             -                      82,446            81,900            (546)               
5802 Audit & Taxes -                      -                      2,993             2,625             -                      5,883             -                      -                      -                      -                      -                      -                      -                      11,500            11,500            -                      
5803 Legal -                      -                      -                      948                 -                      2,936             2,936             2,936             2,936             2,936             2,936             2,936             -                      21,500            21,500            -                      
5804 Professional Development -                      -                      -                      2,000             168                 19,933           19,933           19,933           19,933           19,933           19,933           19,933           -                      141,700         75,700            (66,000)          
5805 General Consulting -                      3,000             5,100             6,213             7,500             598                 598                 598                 598                 598                 598                 598                 -                      26,000            26,000            -                      
5806 Special Activities/Field Trips -                      (75)                  29,290           2,688             3,393             -                      -                      -                      -                      -                      -                      -                      -                      35,296            11,200            (24,096)          
5807 Bank Charges -                      -                      -                      -                      -                      43                   43                   43                   43                   43                   43                   43                   -                      300                 300                  -                      
5808 Printing -                      -                      -                      -                      -                      657                 657                 657                 657                 657                 657                 657                 -                      4,600              4,600              -                      
5809 Other taxes and fees 20                   454                 -                      -                      -                      261                 261                 261                 261                 261                 261                 261                 -                      2,300              2,300              -                      
5810 Payroll Service Fee 27                   -                      2,001             -                      1,936             1,084             1,084             1,084             1,084             1,084             1,084             1,084             -                      11,552            10,700            (852)               
5811 Management Fee 20,295           23,068           21,218           24,601           20,993           21,781           21,781           21,781           21,781           21,781           21,781           21,781           -                      262,638         212,461          (50,177)          
5812 District Oversight Fee -                      13,665           17,285           24,173           22,907           22,907           24,275           22,907           31,381           27,812           26,342           26,342           27,711           287,708         276,954          (10,754)          
5815 Public Relations/Recruitment -                      -                      -                      -                      3,420             497                 497                 497                 497                 497                 497                 497                 -                      6,900              6,900              -                      

26,742           46,512           86,106           70,072           67,141           83,405           78,891           77,523           85,996           82,428           80,957           80,957           27,711           894,439         742,015         (152,425)       
Depreciation 

6900 Depreciation Expense 238                 238                 238                 238                 238                 238                 238                 238                 238                 238                 238                 238                 -                      2,854              500                  (2,354)            
238                 238                 238                 238                 238                 238                 238                 238                 238                 238                 238                 238                 -                      2,854              500                 (2,354)            

Total Expenses 314,206         860,210         855,994         1,160,472     1,045,989     1,379,359     1,386,160     954,096         956,912         950,515         949,044         944,409         27,711           11,785,077    10,618,145    (1,166,931)    

Monthly Surplus (Deficit) (313,432)       (370,756)       (228,362)       (124,177)       (274,506)       75,241           (460,324)       (121,344)       519,900         126,940         34,408           364,433         1,145,689     373,710         205,908         167,803         



Allegiance STEAM Academy - Thrive
Monthly Cash Flow/Forecast FY22-23
Revised 11/30/2022

ADA = 912.00
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Cash Flow Adjustments
Monthly Surplus (Deficit) (313,432)       (370,756)       (228,362)       (124,177)       (274,506)       75,241           (460,324)       (121,344)       519,900         126,940         34,408           364,433         1,145,689     373,710         
Cash flows from operating activities

Depreciation/Amortization 238                 238                 238                 238                 238                 238                 238                 238                 238                 238                 238                 238                 -                      2,854              
Public Funding Receivables 703,184         (69,562)          (156,970)       (785,140)       (56,861)          1,972,256     -                      -                      -                      -                      -                      -                      (1,173,399)    433,507         
Grants and Contributions Rec. -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       
Due To/From Related Parties (773)               (773)               (21,137)          (13,854)          (16,504)          -                      -                      -                      -                      -                      -                      -                      -                      (53,042)          
Prepaid Expenses 60,263           13,669           (50,071)          33,376           (54,610)          -                      -                      -                      -                      -                      -                      -                      -                      2,627              
Other Assets -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       
Accounts Payable (142,033)       27,311           (27,311)          -                      -                      -                      -                      -                      -                      -                      -                      -                      27,711           (114,322)        
Accrued Expenses (92,724)          200,847         (197,251)       27,072           58,104           -                      -                      -                      -                      -                      -                      -                      -                      (3,953)             
Deferred Revenues 13,748           24,270           434,733         760,969         541,218         -                      -                      -                      -                      -                      -                      (2,056,375)    -                      (281,439)        

Cash flows from investing activities
Purchases of Prop. And Equip. -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       

Total Change in Cash 228,470         (174,757)       (246,132)       (101,516)       197,078         2,047,735     (460,086)       (121,106)       520,137         127,178         34,646           (1,691,704)    

Cash, Beginning of Month 3,487,985     3,716,455     3,541,699     3,295,567     3,194,051     3,391,129     5,438,864     4,978,778     4,857,671     5,377,808     5,504,986     5,539,632     

Cash, End of Month 3,716,455     3,541,699     3,295,567     3,194,051     3,391,129     5,438,864     4,978,778     4,857,671     5,377,808     5,504,986     5,539,632     3,847,928     



Allegiance STEAM Academy - Fontana
Monthly Cash Flow/Forecast FY22-23
Revised 12/09/2022

ADA = 0.00
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Federal Revenue
8294 Title V, Part B - PCSG -                  -                  27,204        -                   -                   190,932         -                   -                   190,932      -                   -                   190,932      -                  600,000       -                      600,000        

-                  -                  27,204        -                   -                   190,932         -                   -                   190,932      -                   -                   190,932      -                  600,000       -                      600,000        
Other Local Revenue

8990 Contributions, Restricted -                  -                  -                   -                   380,000      -                      -                   -                   -                   -                   -                   -                   -                  380,000       -                      380,000        
-                  -                  -                   -                   380,000      -                      -                   -                   -                   -                   -                   -                   -                  380,000       -                      380,000        

Total Revenue -                 -                 27,204        -                   380,000      190,932         -                   -                   190,932      -                   -                   190,932      -                  980,000       -                      980,000       

Expenses
Certificated Salaries

1300 Administrators' Salaries -                  -                  6,200           2,205           30,635        14,802           14,802        14,802        14,802        14,802        14,802        14,802        -                  142,656       -                      (142,656)      
1900 Other Certificated Salaries -                  -                  -                   15,833        (15,833)       -                      -                   -                   -                   -                   -                   -                   -                  -                     -                      -                     

-                  -                  6,200           18,038        14,802        14,802           14,802        14,802        14,802        14,802        14,802        14,802        -                  142,656        -                      (142,656)      
Classified Salaries

2300 Classified Administrators' -                  -                  3,120           1,092           1,092           1,092             1,092           1,092           1,092           1,092           1,092           1,092           -                  12,948          -                      (12,948)        
2400 Clerical and Office Staff Salaries -                  -                  -                   -                   6,247           -                      -                   -                   -                   -                   -                   -                   -                  -                     -                      -                     

-                  -                  3,120           1,092           7,339           1,092             1,092           1,092           1,092           1,092           1,092           1,092           -                  12,948          -                      (12,948)        
Benefits

3101 STRS -                  -                  1,184           3,445           2,827           3,520             3,520           3,520           3,520           3,520           3,520           3,520           -                  32,099          -                      (32,099)        
3202 PERS -                  -                  792              277              593              278                 278              278              278              278              278              278              -                  3,611            -                      (3,611)           
3301 OASDI -                  -                  163              55                132              -                      -                   -                   -                   -                   -                   -                   -                  350               -                      (350)              
3311 Medicare -                  -                  128              274              244              282                 282              282              282              282              282              282              -                  2,623            -                      (2,623)           
3401 Health and Welfare -                  -                  535              (246)             (318)             2,380             2,380           2,380           2,380           2,380           2,380           2,380           -                  16,630          -                      (16,630)        
3501 State Unemployment -                  -                  -                   -                   36                70                   70                70                70                70                70                70                -                  526               -                      (526)              
3601 Workers' Compensation -                  -                  -                   -                   -                   273                 273              273              273              273              273              273              -                  1,909            -                      (1,909)           

-                  -                  2,801           3,805           3,515           6,804             6,804           6,804           6,804           6,804           6,804           6,804           -                  57,749          -                      (57,749)        
Books and Supplies

4310 Office Expense -                  -                  -                   -                   -                   2,331             2,331           2,331           2,331           2,331           2,331           2,331           -                  16,320          16,320           -                     
4400 Noncapitalized Equipment -                  -                  8,243           -                   -                   43,580           43,580        43,580        43,580        43,580        43,580        43,580        -                  313,300       -                      (313,300)      

-                  -                  8,243           -                   -                   45,911           45,911        45,911        45,911        45,911        45,911        45,911        -                  329,620       16,320          (313,300)      
Subagreement Services

5102 Special Education -                  -                  -                   -                   -                   4,286             4,286           4,286           4,286           4,286           4,286           4,286           -                  30,000          -                      (30,000)        
5106 Other Educational Consultants -                  -                  -                   -                   -                   14,286           14,286        14,286        14,286        14,286        14,286        14,286        -                  100,000       -                      (100,000)      

-                  -                  -                   -                   -                   18,571           18,571        18,571        18,571        18,571        18,571        18,571        -                  130,000       -                      (130,000)      
Operations and Housekeeping

5201 Auto and Travel -                  -                  -                   -                   23                -                      -                   -                   -                   -                   -                   -                   -                  23                 -                      (23)                
5516 Miscellaneous Expense -                  -                  -                   -                   -                   39,857           39,857        39,857        39,857        39,857        39,857        39,857        -                  279,002       -                      (279,002)      

-                  -                  -                   -                   23                39,857           39,857        39,857        39,857        39,857        39,857        39,857        -                  279,025       -                      (279,025)      
Professional/Consulting Services

5802 Audit & Taxes -                  -                  -                   -                   -                   4,000             4,000           -                   -                   -                   -                   -                   -                  8,000            8,000             -                     
5803 Legal -                  -                  -                   -                   -                   4,286             4,286           4,286           4,286           4,286           4,286           4,286           -                  30,000          30,000           -                     
5804 Professional Development -                  -                  -                   -                   -                   9,023             9,023           9,023           9,023           9,023           9,023           9,023           -                  63,160          -                      (63,160)        
5805 General Consulting -                  1,200         300              2,463           1,050           -                      -                   -                   -                   -                   -                   -                   -                  5,013            -                      (5,013)           
5807 Bank Charges -                  -                  -                   -                   -                   49                   49                49                49                49                49                49                -                  340               340                -                     
5815 Public Relations/Recruitment -                  -                  6,840           -                   -                   -                      -                   -                   -                   -                   -                   -                   -                  6,840            -                      (6,840)           

-                  1,200         7,140           2,463           1,050           17,357           17,357        13,357        13,357        13,357        13,357        13,357        -                  113,353       38,340          (75,013)        
Interest

7438 Interest Expense 773            773            773              773              773              773                 773              773              773              773              773              773              -                  9,278            -                      (9,278)           
773            773            773              773              773              773                 773              773              773              773              773              773              -                  9,278            -                      (9,278)          

Total Expenses 773            1,973         28,277        26,170        27,502        145,168         145,168      141,168      141,168      141,168      141,168      141,168      -                  1,074,629    54,660          (1,019,969)  

Monthly Surplus (Deficit) (773)           (1,973)       (1,073)         (26,170)       352,498      45,764           (145,168)    (141,168)    49,764        (141,168)    (141,168)    49,764        -                  (94,629)        (54,660)         (39,969)        



Allegiance STEAM Academy - Fontana
Monthly Cash Flow/Forecast FY22-23
Revised 12/09/2022

ADA = 0.00
Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

Year-End 
Accruals

 Annual 
Forecast 

Original 
Budget Total

Favorable / 
(Unfav.)

Cash Flow Adjustments
Monthly Surplus (Deficit) (773)           (1,973)       (1,073)         (26,170)       352,498      45,764           (145,168)     (141,168)     49,764        (141,168)     (141,168)     49,764        -                  (94,629)        
Cash flows from operating activities

Depreciation/Amortization -                  -                  -                   -                   -                   -                      -                   -                   -                   -                   -                   -                   -                  -                     
Public Funding Receivables -                  -                  (27,204)       -                   -                   27,204           -                   -                   -                   -                   -                   -                   -                  -                     
Due To/From Related Parties 773            773            21,137        13,854        16,504        -                      -                   -                   -                   -                   -                   -                   -                  53,041          
Accrued Expenses -                  -                  6,840           10,816        9,949           -                      -                   -                   -                   -                   -                   -                   -                  27,605          
Deferred Revenues -                  -                  380,000      (380,000)     -                      -                   -                   -                   -                   -                   -                   -                  -                     

Cash flows from investing activities -                     
Purchases of Prop. And Equip. -                  -                  -                   (142,759)     -                   -                      -                   -                   -                   -                   -                   -                   -                  (142,759)      

Total Change in Cash -                  (1,200)       379,700      (144,259)     (1,050)         72,967           (145,168)     (141,168)     49,764        (141,168)     (141,168)     49,764        

Cash, Beginning of Month 827,630    827,630    826,430      1,206,130   1,061,870   1,060,821     1,133,788   988,619      847,451      897,215      756,046      614,878      

Cash, End of Month 827,630    826,430    1,206,130  1,061,870  1,060,821  1,133,788     988,619      847,451      897,215      756,046      614,878      664,641      



Allegiance STEAM Academy - Thrive
Statement of Financial Position

November 30, 2022

 Allegiance 
STEAM 

Academy - 
Chino 

 Allegiance 
STEAM 

Academy - 
Fontana 

 Combined 

Assets
Current Assets 6,492,963               104,579                   

      Unrestricted Cash 1,334,754$      1,060,821$      2,395,574$      
      Restricted Cash 2,056,375        -                         2,056,375        
Total Cash & Cash Equivalents 3,391,129        1,060,821        4,451,949        
      Public Funding Receivables 1,972,256        27,204              1,999,460        
      Due To/From Related Parties 983,445            (983,445)          -                         
      Prepaid Expenses 146,133            -                         146,133            

Total Current Assets 6,492,963        104,579            6,597,542        

Long-Term Assets 7,140                142,759            
      Property & Equipment, Net 7,140                142,759            149,899            

Total Long Term Assets 7,140                142,759            149,899            

Total Assets 6,500,103$      247,339$         6,747,441$      

Liabilities
Current Liabilities 2,608,626        27,605              

      Accrued Liabilities 552,251            27,605              579,855            
      Deferred Revenue 2,056,375        -                         2,056,375        

Total Current Liabilities 2,608,626        27,605              2,636,230        

Total Liabilities 2,608,626        27,605              2,636,230        

Total Net Assets 3,891,477        219,734            4,111,211        

Total Liabilities and Net Assets 6,500,103$      247,339$         6,747,441$      



Allegiance STEAM Academy - Thrive
Statement of Cash Flows

For the period ended November 30, 2022

 Allegiance 
STEAM 

Academy - 
Chino 

 Allegiance 
STEAM 

Academy - 
Fontana 

 Month Ended 
11/30/22 

Cash Flows from Operating Activities
   Change in Net Assets  $        (274,506)  $          352,498  $            77,991 
   Adjustments to reconcile change in net assets to net cash flows 
from operating activities:
      Depreciation                      238                            -                      238 
      Public Funding Receivables               (56,861)                            -               (56,861)
      Due from Related Parties               (16,504)                16,504                            - 
      Prepaid Expenses               (54,610)                            -               (54,610)
      Accrued Expenses                58,104                   9,949                68,052 
      Deferred Revenue              541,218            (380,000)              161,218 
Total Cash Flows from Operating Activities              197,078                 (1,050)              196,028 

 $    196,027.83 
Change in Cash & Cash Equivalents              197,078                 (1,050)              196,028 
Cash & Cash Equivalents, Beginning of Period           3,194,051           1,061,871           4,255,922 

 Cash and Cash Equivalents, End of Period  $      3,391,129  $      1,060,821  $      4,451,949 



Allegiance STEAM Academy - Chino
Budget vs Actual

For the period ended November 30, 2022

 Current 
Period Actual 

 Current 
Period 
Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Revenues
State Aid - Revenue Limit 2,601,023      9,231,796      

LCFF State Aid 559,360$       572,351$       (12,991)$        1,874,988$    1,780,648$    94,340$         6,875,006$    
Education Protection Account -                      -                      -                      42,181           45,600           (3,419)            182,400         
In Lieu of Property Taxes 160,907         160,907         0                     683,854         683,854         0                     2,174,390      

         Total State Aid - Revenue Limit 720,267         733,258         (12,991)          2,601,023      2,510,102      90,921           9,231,796      
Federal Revenue 119,054         563,232         

Special Education - Entitlement -                      8,767             (8,767)            -                      27,274           (27,274)          105,303         
Federal Child Nutrition 33,735           8,691             25,044           91,570           13,266           78,304           91,487           
Title I, Part A - Basic Low Income -                      -                      -                      -                      20,030           (20,030)          80,119           
Title II, Part A - Teacher Quality -                      -                      -                      -                      4,190             (4,190)            16,761           
Other Federal Revenue -                      2,500             (2,500)            27,484           67,391           (39,906)          269,562         

         Total Federal Revenue 33,735           19,958           13,777           119,054         132,150         (13,096)          563,232         
Other State Revenue 164,234         1,029,024      

State Special Education -                      46,268           (46,268)          60,703           143,944         (83,241)          555,763         
State Child Nutrition 2,071             823                 1,249             5,642             1,256             4,386             8,660             
Mandated Cost -                      -                      -                      -                      -                      -                      15,472           
State Lottery -                      -                      -                      -                      -                      -                      207,936         
Other State Revenue -                      -                      -                      97,889           60,299           37,591           241,194         

         Total Other State Revenue 2,071             47,090           (45,019)          164,234         205,498         (41,264)          1,029,024      
Other Local Revenue 41,325           -                      

Interest Revenue 773                 -                      773                 3,867             -                      3,867             -                      
School Fundraising 14,636           -                      14,636           37,458           -                      37,458           -                      

         Total Other Local Revenue 15,409           -                      15,409           41,325           -                      41,325           -                      
      Total Revenues 771,483         800,306         (28,823)          2,925,637      2,847,750      77,887           10,824,053   

Expenses
Certificated Salaries 1,770,215      4,959,781      

Teachers' Salaries 336,933         330,347         (6,586)            1,368,101      1,321,388      (46,713)          3,633,816      
Teachers' Substitute Hours 13,655           9,910             (3,745)            60,310           39,642           (20,668)          109,015         
Teachers' Extra Duty/Stipends 23,617           9,346             (14,271)          25,168           37,385           12,216           102,808         
Pupil Support Salaries 21,591           38,398           16,807           89,890           160,689         70,799           429,472         
Administrators' Salaries 42,324           44,723           2,398             196,582         223,613         27,031           536,670         
Other Certificated Salaries 4,727             13,100           8,373             30,164           56,300           26,136           148,000         

         Total Certificated Salaries 442,847         445,824         2,976             1,770,215      1,839,015      68,800           4,959,781      
Classified Salaries 639,682         1,524,944      

Instructional Salaries 75,502           89,603           14,101           342,647         268,810         (73,837)          896,035         
Support Salaries 31,921           27,440           (4,481)            134,160         127,626         (6,534)            319,709         
Supervisors' and Administrators' Salaries 7,588             6,933             (655)               31,456           34,667           3,211             83,200           
Clerical and Office Staff Salaries 24,917           18,833           (6,083)            131,211         94,167           (37,044)          226,000         
Other Classified Salaries -                      -                      -                      208                 -                      (208)               -                      

         Total Classified Salaries 139,928         142,811         2,883             639,682         525,270         (114,412)        1,524,944      
Benefits 743,461         2,238,532      

State Teachers' Retirement System, certificated positions 81,021           85,152           4,131             323,035         351,252         28,217           947,318         
Public Employees' Retirement System, classified positions 33,571           36,231           2,660             153,728         133,261         (20,467)          386,878         
OASDI/Medicare/Alternative, certificated positions 9,257             8,854             (403)               40,805           32,567           (8,238)            94,547           
Medicare/Alternative, certificated positions 8,362             8,535             173                 34,373           34,282           (91)                  94,029           
Health and Welfare Benefits, certificated positions 32,280           47,500           15,220           145,162         237,500         92,338           570,000         
State Unemployment Insurance, certificated positions 1,142             2,749             1,607             7,407             13,744           6,336             54,975           
Workers' Compensation Insurance, certificated positions 3,245             8,241             4,996             38,950           33,100           (5,850)            90,786           

         Total Benefits 168,878         197,262         28,384           743,461         835,705         92,244           2,238,532      



Allegiance STEAM Academy - Chino
Budget vs Actual

For the period ended November 30, 2022

 Current 
Period Actual 

 Current 
Period 
Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Books & Supplies 504,105         713,347         
Textbooks and Core Materials 25,200           44,100           18,900           245,749         176,400         (69,349)          176,400         
Books and Reference Materials -                      4,140             4,140             182                 20,700           20,519           20,700           
School Supplies 2,089             6,233             4,145             6,622             31,167           24,545           74,800           
Software -                      6,242             6,242             77,773           31,208           (46,565)          74,900           
Office Expense 12,152           9,000             (3,152)            23,336           45,000           21,664           108,000         
Business Meals 2,089             525                 (1,564)            2,322             2,625             303                 6,300             
Noncapitalized Equipment 18,862           30,420           11,558           72,277           121,680         49,403           152,100         
Food Services 35,807           9,104             (26,702)          75,844           36,417           (39,427)          100,147         

         Total Books & Supplies 96,199           109,764         13,566           504,105         465,197         (38,908)          713,347         
Subagreement Services 127,694         122,900         

Nursing -                      2,392             2,392             -                      11,958           11,958           28,700           
Special Education 40,623           4,727             (35,895)          74,831           18,909           (55,922)          52,000           
Substitute Teacher 33,334           3,818             (29,516)          52,863           15,273           (37,590)          42,000           
Security -                      18                   18                   -                      73                   73                   200                 

         Total Subagreement Services 73,957           10,955           (63,001)          127,694         46,213           (81,481)          122,900         
Operations & Housekeeping 115,451         292,327         

Auto and Travel 145                 127                 (18)                  208                 509                 302                 1,400             
Dues & Memberships 1,239             1,250             11                   16,020           6,250             (9,770)            15,000           
Insurance 9,735             9,667             (68)                  48,675           48,333           (342)               116,000         
Utilities 8,565             11,425           2,860             42,825           57,125           14,300           137,100         
Janitorial Services 501                 844                 343                 2,503             4,220             1,717             10,127           
ASB Fundraising Expense 673                 -                      (673)               673                 -                      (673)               -                      
Communications 453                 767                 313                 4,089             3,833             (256)               9,200             
Postage and Shipping 100                 350                 250                 458                 1,050             592                 3,500             

         Total Operations & Housekeeping 21,412           24,430           3,018             115,451         121,320         5,869             292,327         
Facilities, Repairs & Other Leases 38,499           23,800           

Equipment Leases 35,389           1,508             (33,881)          38,499           7,542             (30,957)          18,100           
Other Leases -                      -                      -                      -                      -                      -                      -                      
Repairs and Maintenance -                      475                 475                 -                      2,375             2,375             5,700             

         Total Facilities, Repairs & Other Leases 35,389           1,983             (33,406)          38,499           9,917             (28,582)          23,800           
Professional/Consulting Services 296,573         742,015         

IT 6,825             6,825             -                      34,670           34,125           (545)               81,900           
Audit & Taxes -                      3,833             3,833             5,618             7,667             2,049             11,500           
Legal -                      1,792             1,792             948                 8,958             8,010             21,500           
Professional Development 168                 7,570             7,403             2,168             22,710           20,543           75,700           
General Consulting 7,500             2,600             (4,900)            21,813           7,800             (14,013)          26,000           
Special Activities/Field Trips 3,393             -                      (3,393)            35,296           -                      (35,296)          11,200           
Bank Charges -                      30                   30                   -                      90                   90                   300                 
Printing -                      460                 460                 -                      1,380             1,380             4,600             
Other Taxes and Fees -                      230                 230                 474                 690                 216                 2,300             
Payroll Service Fee 1,936             892                 (1,044)            3,964             4,458             495                 10,700           
Management Fee 20,993           17,705           (3,288)            110,174         88,525           (21,648)          212,461         
District Oversight Fee 22,907           21,998           (909)               78,030           75,303           (2,727)            276,954         
Public Relations/Recruitment 3,420             690                 (2,730)            3,420             2,070             (1,350)            6,900             

         Total Professional/Consulting Services 67,141           64,624           (2,517)            296,573         253,777         (42,796)          742,015         
Depreciation 1,190             500                 

               Depreciation Expense 238                 42                   (196)               1,190             208                 (982)               500                 
         Total Depreciation 238                 42                   (196)               1,190             208                 (982)               500                 
      Total Expenses 1,045,989      997,695         (48,294)          4,236,870      4,096,622      (140,247)        10,618,146   

Change in Net Assets (274,506)        (197,389)        (77,117)          (1,311,233)    (1,248,872)    (62,361)          205,907         
Net Assets, Beginning of Period 4,165,983      5,202,710      

Net Assets, End of Period 3,891,477$   3,891,477$   



Allegiance STEAM Academy - Fontana
Budget vs Actual

For the period ended November 30, 2022

 Current 
Period Actual 

 Current 
Period Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Revenues
Federal Revenue 27,204            -                       

Title V, Part B - PCSGP -$                     -$                     -$                     27,204$          -$                     27,204$          -$                     
         Total Federal Revenue -                       -                       -                       27,204            -                       27,204            -                       

Other Local Revenue 380,000          -                       
Contributions, Restricted 380,000          -                       380,000          380,000          -                       380,000          -                       

         Total Other Local Revenue 380,000          -                       380,000          380,000          -                       380,000          -                       
      Total Revenues 380,000          -                       380,000          407,204          -                       407,204          -                       

Expenses
Certificated Salaries 39,040            -                       

Administrators' Salaries 30,635            -                       (30,635)           39,040            -                       (39,040)           -                       
Other Certificated Salaries (15,833)           -                       15,833            -                       -                       -                       -                       

         Total Certificated Salaries 14,802            -                       (14,802)           39,040            -                       (39,040)           -                       
Classified Salaries 11,551            -                       

Supervisors' and Administrators' Salaries 1,092              -                       (1,092)             5,304              -                       (5,304)             -                       
Clerical and Office Staff Salaries 6,247              -                       (6,247)             6,247              -                       (6,247)             -                       

         Total Classified Salaries 7,339              -                       (7,339)             11,551            -                       (11,551)           -                       
Benefits 10,121            -                       

State Teachers' Retirement System, certificated positions 2,827              -                       (2,827)             7,457              -                       (7,457)             -                       
Public Employees' Retirement System, classified positions 593                  -                       (593)                1,662              -                       (1,662)             -                       
OASDI/Medicare/Alternative, certificated positions 132                  -                       (132)                350                  -                       (350)                -                       
Medicare/Alternative, certificated positions 244                  -                       (244)                646                  -                       (646)                -                       
Health and Welfare Benefits, certificated positions (318)                -                       318                  (30)                   -                       30                    -                       
State Unemployment Insurance, certificated positions 36                    -                       (36)                   36                    -                       (36)                   -                       

         Total Benefits 3,515              -                       (3,515)             10,121            -                       (10,121)           -                       
Books & Supplies 8,243              16,320            

Office Expense -                       -                       -                       -                       -                       -                       16,320            
Noncapitalized Equipment -                       -                       -                       8,243              -                       (8,243)             -                       

         Total Books & Supplies -                       -                       -                       8,243              -                       (8,243)             16,320            
Operations & Housekeeping 23                    -                       

Auto and Travel 23                    -                       (23)                   23                    -                       (23)                   -                       
         Total Operations & Housekeeping 23                    -                       (23)                   23                    -                       (23)                   -                       

Professional/Consulting Services 11,853            38,340            
Audit & Taxes -                       2,667              2,667              -                       5,333              5,333              8,000              
Legal -                       2,500              2,500              -                       12,500            12,500            30,000            
General Consulting 1,050              -                       (1,050)             5,013              -                       (5,013)             -                       
Bank Charges -                       34                    34                    -                       102                  102                  340                  
Public Relations/Recruitment -                       -                       -                       6,840              -                       (6,840)             -                       

         Total Professional/Consulting Services 1,050              5,201              4,151              11,853            17,935            6,083              38,340            
Interest 3,867              -                       

               Interest Expense 773                  -                       (773)                3,867              -                       (3,867)             -                       
         Total Interest 773                  -                       (773)                3,867              -                       (3,867)             -                       
      Total Expenses 27,502            5,201              (22,302)          84,696            17,935            (66,761)          54,660            

Change in Net Assets 352,498          (5,201)             357,698          322,507          (17,935)          340,443          (54,660)          
Net Assets, Beginning of Period (132,764)        (102,773)        

Net Assets, End of Period 219,734$       219,734$       



Allegiance STEAM Academy - Chino
Accounts Payable Aging

November 30, 2022

 Vendor Name  Invoice/Credit Number 
 Invoice 

Date 
 Date Due  Current 

 1 - 30 Days 
Past Due 

 31 - 60 Days 
Past Due 

 61 - 90 Days 
Past Due 

 Over 90 
Days Past 

Due 
 Total 

-$                 -$                 -$                 -$                 -$                 -$                 

Total Outstanding Invoices -$                 -$                 -$                 -$                 -$                 -$                 



Allegiance STEAM Academy - Fontana
Accounts Payable Aging

November 30, 2022

 Vendor Name  Invoice/Credit Number 
 Invoice 

Date 
 Date Due  Current 

 1 - 30 Days 
Past Due 

 31 - 60 Days 
Past Due 

 61 - 90 Days 
Past Due 

 Over 90 
Days Past 

Due 
 Total 

-$                 -$                 -$                 -$                 -$                 -$                 

Total Outstanding Invoices -$                 -$                 -$                 -$                 -$                 -$                 



COMPREHENSIVE SCHOOL SAFETY PLAN – EXECUTIVE SUMMARY 

 

 
SCHOOL 

 
 

SCHOOL YEAR 
 

 

PRINCIPAL 
 

 

 
In compliance with State law and Board policy, stake-holders at our school engaged in a systematic planning process for the 
purpose of reviewing and updating our comprehensive school safety plan. This process included gathering and analyzing crime 
and safety data in order to develop reasonable safety goals relevant to the needs and resources of our campus.  This Executive 
Summary details the two data-driven safety goals that resulted from our planning process. The entire plan can be viewed by 
making an appointment with the Principal.  
 
GOAL - 1 
 
 
 
 
 
 
 
 
 
 
 
GOAL - 2 
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Procedure for Comprehensive Safe School Plans 
 

 

Plan adopted on 
 

 

Plan approved on 
 

 

 



COMPREHENSIVE SCHOOL SAFETY PLAN 

©���� Campus Safety Group SSP Template���5HSURGXFWLRQ�RU�GLVWULEXWLRQ�ZLWKRXW�ZULWWHQ�FRQVHQW�LV�SURKLELWHG�E\�IHGHUDO�ODZ�

ABOUT THIS TEMPLATE 
³Safet\´ is a Process!´ 

The Law 

California Ed Codes 32280-32289.5, require every school in a district with 
more than 2501 average daily attendance to develop and maintain plans 
designed to address campus risks. The law also requires designated 
stakeholders at each school, along with local law enforcement, fire 
department, and other first responder agencies, to annually engage in a 
systematic planning process for the purpose of developing strategies to 
prevent and respond potential incidents involving crimes and violence on 
campus.   

The Template 

This template was created by the Campus Safety GrouS�RQ�EHKDOI�RI the 
Los Angeles County Office of EducatiRQ��the California Department of 
(GXFDWLRQ��DQG�WKH�&DOLIRUQLD�'HSDUWPHQW�RI�-XVWLFH��

Planning Due Dates 

There are two mandatory due dates in Education Code: 
x March 1 - The School must have ³adopted´ their school safety plan by March 1, and

have forwarded it to the District for ³approval.´
x October 15 ± The District must approve the VcKRRO¶V plan by October 15. The District is

required to report to CDE any individual schools that do not have approved plans by
October 15. Non-cRPSOLaQce PXVW be LQdLcaWed RQ WKaW VcKRROV¶ SARC.

Planning Timeline 

Schools should create a timeline to ensure compliance with the March 1, adoption date.  An 
example of a compliance timeline: 

x September/October
o Step 1 - Identify Collaborative Comprehensive Safe School Planning Committee.
o Step 2 - Create a vision of school as a safe place to learn.
o Step 3 - Gather and assess school related crime and safety data.

x November/December
o Step 4 ± Identify data driven areas for desired change.
o Step 5 ± Select and implement strategies for safe and orderly environment.

x January/February
o Step 6 ± Share and then adopt the plan.  Forward the adopted plan to the

District.
x March/June

o Step 7 ± Implement the plan by achieving your data driven safety goals.

Ed Code 32280 
A ͞safeƚǇ plan͟ 
means a plan to 
develop strategies 
aimed at the 
prevention of, and 
education about, 
potential incidents 
involving crime and 
violence on the school 
campus.
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School Name 

Principal 

School year 
Plan is for the 

upcoming school 
year 

Our school engaged in the systematic planning process recommended in the law: 

Step One We Identified our safety committee

Step Two We created a vision of a school as a safe place to learn. 
x Our Mission Statement�DQG�H[LVWLQJ�VDIHW\�SUDFWLFHV�

Step Three We gathered and assessed school related crime and safety data. 
x Specific data known to have an impact on campus safety.

Step Four We Identified areas of desired change. 
x Data driven aQDO\VLV WRZDUGV�LPSURYHPHQW.

Step Five We developed strategies WR�PDLQWDLQ�a safe and orderly environment.
x Two data driven safety goals that are meaningful to our unique

campus circumstances and achievable through existing resources.

Step Six We shared and adopted the plan. 
x A public meeting ZDV�KHOG�with invitations extended to campus and

community�stakeholders.

Step Seven We will continue to evaluate and revise the plan 
x Stakeholders at our school will continue to monitor progress

WRZDUGV�achieving our goals and revise strategies as necessary.
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Step 1 ± Identify the committee 

Ed CRdeV 32280 & 32281 ³IQ cooperation with local law enforcement, fire department, and other 
ILUVW UeVSRQdeU aJeQcLeV.´ ³TKe VcKRROVLWe cRXQcLO«VKaOO ZULWe aQd deYeORS a cRPSUeKeQVLYe 
VcKRRO VaIeW\ SOaQ UeOeYaQW WR WKe QeedV aQd UeVRXUceV RI WKaW SaUWLcXOaU VcKRRO.´ 

Name Agency 
Local Law Enforcement 

Local Fire Department 

American Red Cross contact, (if any) 

Schoolsite Council /  Safety Planning Committee Members 
Name Title 

Principal 

Certificated 

Classified 

Parent 

Student (If applicable) 

Medical Team Leader 

S&R Team Leader 

Reunification Team Leader 



©2021 Campus Safety Group SSP Template - Reproduction or distribution without written consent is prohibited by federal law. 

 

 

COMPREHENSIVE SCHOOL SAFETY PLAN 
 

Step Three ± Gather & assess school crime and safety data 
 
3.1 - Safety Policies and Procedures 
Ed Code 32282 establishes a list of required and recommended safety policies and procedures 
that must be included in the safety planning process. CKecN ³LQcOXded´ LQdLcaWLQJ WKaW \RX KaYe 
attached a current PDF version of applicable policies and procedures to this plan. Remember, 
you can include other safety practices in your planning process that may not be mentioned in 
the law.  

 
Required Safety Policies/Procedures 

Policy/Procedure Included 
Child Abuse Reporting  

Disaster Response Procedures  

Suspension & Expulsion Policies  

Procedure to notify teachers of dangerous pupils  

Anti-Discrimination/Harassment Policy  

Anti-Bullying Policy  

ScKRRO DUeVV CRde Ue ³aQWL-JaQJ´ aSSaUeO  

Procedure for safe ingress/egress  

Rules for school discipline  

Lockdown procedure  

Tactical response procedure  

Other Safety Policies/Procedures 

Haz-Mat with ¼ mile of campus  

Building evacuation plan  

Campus evacuation plan  

Bomb threat  

Visitors on campus  

Anti-sex abuse/trafficking procedures  

Guidelines for mental health and law enforcement contacts at school  

Procedures to address the mental health of students who have witnessed a 
violent act on campus, going to or headed from school, or 
at any other school related event. 
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Step Two ± Our schools vision of a safe place to learn 

School Mission Statement 

About our school, a safe place to learn 
A brief descriptioQ RI RXU VcKRRO¶V existing safety related programs, drills, staff, and partnership etc. 
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Section 3.2 ± Step Three Task Log. 
Red numbers indicate the task is for the principal or designee. 

Form# Primary Person Tasked 

3.3 Crime assessment 

3.4 Tactical response 
Plan Handled at District Level 

Lock-Down & evacuation procedure are VcKRRO¶V UeVSRQVes

3.5 Lockdown procedure 

3.6 Disaster plan, incident commander 

3.7 Disaster plan, general 

3.8 Disaster plan, medical team 

3.9 Disaster plan, search & rescue 

3.10 Disaster plan, reunification 

3.11 Anti-Bullying 

3.12 Expulsion/Suspension/Discipline 

3.13 Notify teachers of dangerous pupils 

3.14 Pesticide & harmful materials plan 

3.15 Visitors on campus 

3.16 Safe ingress/egress 

3.17 Anti-Harassment procedure 

3.18 Dress code, gang related apparel 

3.19 Child abuse reporting procedures 

3.20 Existing resources 
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3.3 ± Assessment of Campus Crime  
This assessment to be completed by the school principal or designee. 

$VVHVVPHQW�SHUIRUPHG�E\�
The listed name must be the person who does the assessment. 

Date 

The purpose of this assessment to assure the school is aware of criminal behavior or dangerous 
trends occurring on campus or at school related functions. Consult with local law enforcement to 
be certain all relevant information is gathered.  

Number of crimes reported on campus or at school related events. 
These numbers are from the previous school year and will come from your local law 
enforcement agency as well as crimes that might not have been reported to the police such as 
significant vandalism or reported thefts. Internal data sources include�ZRUN�RUGHUV�DQG�LVXUDQFH�
FODLPV�

Type of crime
Avoid using code sections. For example, enter vandalism instead of 594 PC. 

Type Number Type Number 

$VVHWV�Suggested action plan(s) 
A bULeI VWaWePeQW WR KLJKOLJKW DVVHWV�DQG�RU�DUHD�RI�deVLUed cKaQJe.
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3.4 ± Tactical Response Plan  
This assessment to be completed by the school principal or designee. 

Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

TKe SXUSRVe RI WKLV aVVeVVPeQW WR aVVXUe WKaW WKe caPSXV KaV a ³TacWLcaO ReVSRQVe POaQ´ IRU 
dangerous criminal incidents occurring on campus, including incidents involving firearms, and 
that those plans support first responder efforts. 

Does \our local law enforcement agenc\ have a ³tactical response´ 
plan for your school? 
Most modern first responder agencies do have tactical response plans in place for schools 
within their jurisdiction. If you do not know, it is your job to make sure. 
Does your school have a plan for responding to dangerous criminal 
events on campus, including events involving firearms? 
Generally, such plans involve preparing for, initiating, maintaining, ending, and recovering 
from a lock-down or rapid evacuation. If you do not have this plan, skip the next question and 
add ³DeYeORS a TacWLcaO ReVSRQVe POaQ´ as a suggested action plan. 
Is your school plan coordinated with the law enforcement plan? 
The purpose of this assessment is to facilitate continual communications between the school 
aQd ORcaO ILUVW UeVSRQdeU aJeQcLeV. DON¶T acceSW a DLVWULcW OeYeO ³Ze¶Ue ZRUNLQJ ZLWK ORcaO OaZ 
eQIRUcePeQW´ VWaWePeQW. IW¶V \RXU MRb LQVXUe WKe VcKRRO¶V eIIRUWV aUe cRRUdLQaWed ZLWK 
responder efforts.  

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH� 
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3.5 ± Lockdown Plan  
This assessment to be completed by the school principal or designee. 

Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

The purpose of this assessment to assure the school is taking all reasonable steps to be 
prepared for a lock-down scenario. 

Does the school have a lockdown procedure? 
If no, add create procedure as a suggested action plan. If yes, review the procedure and 
proceed to the next questions. 
Does the procedure include redundant announcements? 
Redundant announcements refer to multiple ways of signaling a lockdown, such as bells, 
PA systems, flashing lights and any other means of campus mass communications. If the 
answer is no, suggest adding redundant announcements as an action plan. 
Does the procedure include documentation and reviews of the drills? 
Dates/times of drills must be documented. A drill review would include information from staff 
visitors, and when age-appropriate, from students and include information related on how 
effective the drill was. If the answer is no, suggest adding an after-drill review. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH�
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3.6 - Disaster Plan ± Incident Commander  
This form to be completed by the school principal or designated Incident Commander 

Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

The purpose of this assessment to assure the Campus Incident Commander (IC) has the 
requisite training and supplies to manage the school during a disaster or other unusual 
occurrence requiring an Incident Command Post. 

Do the IC & alternate IC have NIMS/SIMS training? 
This includes ICS 100 & NIMS 700. You can check training requirements here. If no, add 
training as a suggested action plan. 
Is there a list of IC forms & supplies? 
If no, add creating a list as a suggested action plan. 

Are all required forms & supplies in place and serviceable? 
If no, add updating forms & supplies to suggested action plans. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH�

https://rems.ed.gov/docs/nims_keypersonneltraining.pdf
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3.7 - Disaster Plan ± General  
Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

The purpose of this assessment to assure the school is taking all reasonable steps to be 
prepared for a disaster. 

Is there an earthquake procedure in compliance with state law? 
(See Ed Code 32282 B(i)-(IV)(ii)) 
If no, add create procedures as a suggested action plan. 
Is there a map of the school showing the location of gas and water 
meters? 
If no, add create maps as a suggested action plan. If yes, when was it last updated? 
Is there a list of classroom disaster supplies? 
II QR, add ³cUeaWe a OLVW RI cOaVVURRP dLVaVWeU VXSSOLeV´ aV a VXJJeVWed acWLRQ SOaQ. II \eV, 
answer the next questions. 
Are classroom supplies in place and serviceable? 
If no, add updating supplies as a suggested action plan. 
Is there a procedure to routinely check for non-structural dangers? 
Non-structural dangers include, but are not limited to, heavy objects in high places, 
untethered bookcases/shelving, and other situations presenting otherwise avoidable injuries. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH� 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=32282.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=32282.
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3.8 - Disaster Plan ± Medical Team 
This form should be completed by the school Medical Unit Leader. If no such position 
exists, consider the school nurse or other person who would be assigned to the Medical 
Unit in a disaster.  

Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

The purpose of this assessment to assure the campus medical team is prepared for a disaster. 

Is there a written procedure for the campus medical team? 
II QR, add ³SUeSaUe ZULWWeQ PedLcaO WeaP SURcedXUe aV VXJJeVWed acWLRQ SOaQ. II \eV, JR WR WKe 
next question.  
Are there training requirements in the procedure? 
If no, add training requirements to the suggested action plans. If yes, go to the next question 

Are medical team members trained to the procedure? 
If no, add training to suggested action plans. 

Is there a list of medical team forms and supplies? 
If no, add create a list of medical team forms and supplies as a suggested action plan. If yes, 
go to the next question. 
Are all forms and supplies in place and serviceable? 
If no, add obtaining required forms and supplies as a suggested action plan. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH� 
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3.9 ± Disaster Plan ± Search and Rescue  
This form should be completed by the school Search & Rescue Team Leader. If no such 
position exists, consider a person who would be assigned to the Search & Rescue Unit in a 
disaster. Related procedures must contain specific accommodations for staff, students, or 
visitors with access and functional needs. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

The purpose of this assessment to assure the Campus Search & Rescue Team (S&R) has the 
requisite training and supplies to manage the school during a disaster. 

Are there written procedures for the S&R unit? 
II QR, add, ³CUeaWe SeaUcK & ReVcXe SURcedXUeV´ aV a VXJJeVWed acWLRQ SOaQ. II \eV, aQVZeU 
the next question. 
Are there training recommendations? 
If no, add creating training recommendations to the suggested action plans. If yes, answer 
the next question. 
Are S&R team members trained? 
If no, add obtain training to the suggested action plans. 

Is there a list of S&R forms & supplies? 
If no, add creating a list to the suggested action plans. If yes, answer the next questions. 

Are forms and supplies in place and serviceable? 
If no, add search & rescue supplies to the suggested action plans. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH� 
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3.10 ± Disaster Plan ± Reunification Team  
This form should be completed by the school Reunification Team Leader. If no such position 
exists, consider a person who would be assigned to the Reunification Unit in a disaster. Related 
procedures must contain specific accommodations for staff, students, or visitors with access 
and functional needs. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

The purpose of this assessment to assure the Reunification Team has the requisite training and 
supplies to manage the school during a disaster or other unusual occurrence. 

Is there a procedure for reunification? 
II QR, add, ³CUeaWe UeXQLILcaWLRQ SURcedXUeV´ aV a VXJJeVWed action plan. If yes, answer the 
next question. 

Is there a list of reunification forms & supplies? 
If no, add creating a list to the suggested action plans. If yes, answer the next question. 

Are all forms & supplies in place and serviceable? 
If no, add reunification supplies to the suggested action plans. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH�
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3.11 ± Anti-Bullying Procedure  

This form to be completed by the school principal or designee. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

The purpose of this assessment is to assure all staff have met minimum training requirements 
and to look for trends. Prior to this assessment, review school and school district policy on 
bullying. Also, when was the last time the school/school district performed a bullying survey? Is 
it time for a new one? 

Is staff sufficiently trained in recognizing/responding to bullying? 
II ³QR,´ VXJJeVW WUaLQLQJ aV aQ acWLRQ SOaQ. 

Compare the numbers for the previous three years of bullying reports. 

Is there an identified trend in bullying reports? 
Identify trends and consider action plans designed to promote what is working or where 
improvements can be made. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH�
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3.12 ±Procedures for Expulsion, Suspension, and School Discipline 
This form to be completed by the school principal or designee. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

Review the numbers/reasons for the previous two years of expulsions. 

Review the numbers/reasons for the previous two years of suspensions. 

Review the numbers/reasons for the previous two years of disciplinary office referrals. 

Do any of these comparisons suggest a trend? 
If so, assess what you are doing well or what the challenges are and consider an action plan(s) to promote what 
working or address the challenges. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH�
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Section 3.13 ± Procedure to Notify Teachers of Dangerous Students 
This form to be completed by the school principal or designee.  

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

6WDWH�ODZ�UHTXLUHV�FHUWDLQ�WHDFKHUV�WR�EH�QRWLILHG�RI�VWXGHQWV�ZKR�KDYH�EHHQ�DUUHVWHG�IRU��RU�
WKURXJK�URXWLQH�VFKRRO�SURFHVVHV�EHOLHYHG�WR�KDYH�FRPPLWWHG�VSHFLILF�YLROHQW�FULPHV.�7KLV�
DVVHVVPHQW�LV�WR�DVVXUH�\RX�DUH�FRPSO\LQJ�ZLWK�WKDW�ODZ���5HYLHZ�WKH�ODZ�KHUH� (Link to law)

Is your school compliant with the law? 
II WKeVe QRWLILcaWLRQV aUe QRW KaSSeQLQJ LW LV OLNeO\ WKaW WKe ³IL[´ QeedV WR cRPe IURP a OeYeO 
above the school. If you are not making these notifications you should be specific that the 
District office has been made aware of the matter. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH�

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=49079.
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Section 3.14 ± Procedures for Pesticide or Other Harmful Material Spill  
All related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

The purpose of this assessment to assure the school aware of, and taking all reasonable steps 
to be prepared for, a Hazardous Materials (HAZMAT) incident. 

Is there a potential pesticide or harmful material concern within ¼ 
mile of the school? 
This information should be provided by the local fire department. Response procedures 
generally follow evacuation plans or shelter in place plans.  
Does the school have a shelter in place procedure? 
Shelter-in-place is similar to, but different to a lockdown. You can read about shelter in place 
here. If you do not have a shelter-in-place procedure, include creating one as a suggested 
action plan item. If you do have a procedure, answer the following questions. 
Are staff aware of shelter in place and evacuation plans? 
This requires a simple survey of staff asking if they are aware of the plan? 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH� 

https://www.cdph.ca.gov/Programs/EPO/Pages/BP_Schools_Emergencies_Know-When-and-How-to-Shelter-in-Place-for-Schools.aspx
https://www.cdph.ca.gov/Programs/EPO/Pages/BP_Schools_Emergencies_Know-When-and-How-to-Shelter-in-Place-for-Schools.aspx
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Section 3.15 ± Procedures for Visitors on Campus 

Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

Assessment performed by 
The listed name must be the person who does the assessment. This can be 

a group project.  

Date 

Are there written guidelines for visitors on campus?  
II QR, add ³SUeSaUe ZULWWeQ JXLdeOLQeV IRU YLVLWRUV RQ caPSXV´ WR acWLRQ SOaQV. 

Is there sufficient signage guiding visitors? 
Best practice is to have multilingual signs directing visitors to check in location(s). 
Additionally, signage should be clear that failing to check in could result in law enforcement 
being called.  
Are staff and students (age appropriate) trained how to report 
unidentified visitors on campus? 
BeVW SUacWLce LV WR eVWabOLVK a ³cXOWXUe RI cRPSOLaQce´ UeOaWed WR YLVLWRUV. SWaII aQd VWXdeQWV 
should instinctively know how to direct or report unidentified visitors 

Conduct a survey 
Pick a random week and survey the campus to determine if any visitors are on campus that 
did not follow the procedure. You can use other safety committee members to assist you. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH� 
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Section 3.16 ± Plan for Safe Ingress and Egress  
Related procedures must contain specific accommodations for staff, students, or visitors with 
access and functional needs. 

Assessment performed by 
The listed name must be the person who does the assessment. This can be 

a group project.  

Date 

An ingress/egress plan is generally a map of the school, created in cooperation with law 
eQIRUcePeQW, ILUe deSaUWPeQW, aQd QeLJKbRUV, deVLJQaWLQJ ³URXWLQe´ aUULYaO aQd deSaUWXUe SRLQWV 
as well as emergency departure paths (showing both building evacuation paths, campus 
evacuation paths, as well as assembly areas.) Although it is not always possible, the ideal 
arrival plan limits points of access to only those areas that can be monitored by staff and/or 
cameras that are monitored by staff. An emergency egress plan must take into consideration 
how locked gates might be opened during an emergency.  

Does the school have a written ingress/egress plan? 
II QR, add ³CUeaWe LQJUeVV/eJUeVV SOaQ´ WR WKe VXJJeVWed acWLRQ SOaQV. 

Does the school have a plan to assure exterior gates and doors are 
locked during school hours?  
The plan should go beyond requiring gates doors to be locked to include some sort of daily 
check. 
Is there a plan to assure designated gates can be unlocked to facilitate 
emergency egress? 
CKecN IRU UedXQdaQc\ LQ RSeQLQJ ORcNed JaWeV. WKaW LI WKe SULPaU\ ³Ne\ KROdeU´ ZaV QRW 
available?  
Is there sufficient signage directing visitors? 
If QR, add ³cRQVLdeU e[WeULRU/LQWeULRU VLJQaJe´ WR VXJJeVWed acWLRQ SOaQV. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH� 
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3.17 Anti-Harassment Procedure 
This form to be completed by the school principal or designee. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

Are all staff members trained as required in policy? 
A ³QR´ aQVZeU UeTXLUeV a VXJJeVWed acWLRQ SOaQ WKaW aOO VWaII PeeW WUaLQLQJ UeTXLUePeQWV. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH�
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Section 3.18 ± Dress Code ± ³Gang Related Apparel´ 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

Review the current polic\, specific to ³gang related apparel.´ 
If the policy does not address gang related apparel, disregard this assessment. If it does, continue. 

Conduct a survey 
Pick random times during a week and walk the campus specifically looking for violations of this policy. You can ask 
other safety team members to assist you with this survey. 

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH�
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3.19 ± Child Abuse Reporting Procedure  
This form to be completed by the school principal or designee. 

Assessment performed by 
The listed name must be the person who does the assessment. 

Date 

Review your policy, specific to mandatory training. 

Are all staff members current in required training? 
TKLV LQIRUPaWLRQ VKRXOd be aYaLOabOe WKURXJK HXPaQ ReVRXUceV. II ³QR´ add aQ acWLRQ SOaQ WR 
have all staff current on this training.  

$VVHWV�6XJJHVWHG�DFWLRQ�SODQ�V��
$�EULHI�VWDWHPHQW�WR�KLJKOLJKW�DVVHWV�DQG�RU�DUHD�RI�GHVLUHG�FKDQJH� 
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Section 3.20 ± Existing Resources 

Assessment performed by 
The listed name must be the person who does the assessment. This can be 

a group project. 

Date 

TKe OaZ UeTXLUeV VaIeW\ JRaOV WKaW aUe VSecLILc WR WKe ³QeedV aQd UeVRXUceV´ RI WKaW VcKRRO. TKLV 
form helps stakeholders accomplish this expectation by establishing a realistic understanding of 
resources before goals are developed.  

KeeS LQ PLQd ³UeVRXUceV´ LQcOXde, bXW aUe QRW OLPLWed WR IXQdLQJ, YROXQWeeULVP, aQd WecKQLcaO 
support. One of your goals may be to ask parent groups and other partners to set aside funds to 
accomplish goals. Another goal might be to establish a list of volunteers, including volunteers 
with specific skill sets, and partners that might be able to furnish the supplies or non-monetary 
resources. Use a second or third form if needed.  

IQ WKe ³T\Se´ cROXPQ, ³IXQdLQJ´ PeaQV WKe JURXS caQ SURYLde PRQe\. ³TLPe´ PeaQV WKe 
group/person can pride time that might be needed for safety projects/programs. An example of 
³TLPe´ ZRXOd be SaUeQW RU RWKeU YROXQWeeUV ZKR aJUee WR ZaON WKe e[WeULRU RI WKe VcKRRO IURP 
time to time to assure gates and exterior doors are shut and locked.  

RESOURCE TYPE DESCRIPTION 
School Safety Budget FUNDING EST $ 

Parent Group(s) FUNDING EST $ 

Other funding sources FUNDING EST $ 
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Step Four ± $VVHWV�6XJJHVWHG�$FWLRQ�3ODQV

3.3 
Crime 

On 
Campus 

3.4 
Tactical 

Response 

3.5 
Lockdown 

3.6 
Disaster 
Incident 

Commander 

3.7 
Disaster 
General 

3.8 
Disaster 
Medical 

3K\VLFDO
6RFLDO

3K\VLFDO

3K\VLFDO

3K\VLFDO

3K\VLFDO

3K\VLFDO
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3.9 
Disaster 

S&R 

3.10 
Disaster 
Reunify 

3.11 
Anti 

Bullying 

3.12 
Expulsion 

Susp 
Discipline 

3.13 
Notify of 

Dangerous 
Pupils 

3.14 
Pesticide 
Harmful 
Material 

3K\VLFDO

3K\VLFDO

6RFLDO

6RFLDO

6RFLDO

3K\VLFDO
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3.15 
Visitors 

on 
Campus 

3.16 
Safe 

ingress 
Egress 

3.17 
Anti 

Harassment 

3.18 

Gang 
Apparel 

3.19 
Child 
Abuse 

Reporting 

3.20 
Existing 

Resources 

6RFLDO

3K\VLFDO

6RFLDO

3K\VLFDO
6RFLDO

6RFLDO

6RFLDO
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Step Five - Select and implement strategies for a safe and orderly environment. 

Prioritizing the information gathered in Step Four, our team has developed the following goals 
designed to enhance our efforts at maintaining a safe and orderly environment 

Section 5.1 - Component 1 Goal - ³People.´ 
The social climate, people and programs.  
Ed CRde 32281(b)(1) ³ReOeYaQt to the needs and resources of that 
SaUWLcXOaU VcKRRO.´ 

Section 5.1.1 - Action Plans for ³People´ Goal 

Task Person Due Date 

This goal pertains to 
ƚhe Ɛchool͛Ɛ Ɛocial 
climate, considering 
assets and challenges. 
Based on our 
assessment, achieving 
this goal should assist 
in improving the 
overall safety of 
students, staff, and 
visitors on our 
campus. 
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Section 5.2 - Component 2 Goal - ³Place.´ 
The physical environment. 
Ed CRde 32281(b)(1) ³ReOeYaQW WR WKe QeedV aQd UeVRXUceV RI WKaW 
SaUWLcXOaU VcKRRO.´ 

Section 5.2.1 Action Plans for ³Place´ Goal 

Task Person Due Date 

This goal pertains to 
the physical school 
grounds, considering 
assets and challenges. 
Based on our 
assessment, achieving 
this goal should assist 
in improving the 
overall safety of 
students, staff, and 
visitors on our 
campus. 
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Step Six ± Share & adopt the plan 

Section 6.1 - Public Meeting 
Ed Code 32288 (2) (b) (1) - Before adopting its comprehensive school safety plan, the 
schoolsite council or school safety planning committee shall hold a public meeting at the 
schoolsite in order to allow members of the public the opportunity to express an opinion about 
the school safety plan. 

On the indicated date, we shared our plan at a public 
meeting.  
The notice of the meeting as well as a list of required invitees is attached to 
this plan. 

Date 

Section 6.2  - Adoption of School Safety Plan 
Ed Code 32286(a) Each school shall adopt its comprehensive school safety plan by March 1, 
2000, and shall review and update its plan by March 1, every year thereafter. 

On the indicated date our Committee met and voted to 
adopt our school safety plan.  
The minutes from this meeting are attached to this plan. The plan was then 
forwarded to the District Officer for approval.  

Date 

Step Seven ± Revise and evaluate 

This plan represents a continual safety process. Stakeholders at our school will continue to 
evaluate the progress and impact of the listed goals while, at the same time, starting the 
systematic planning process over again at the beginning of the next school year. 

Safety is a process!! 
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