Hillcrest High School
School Site Council MINUTES
April 25, 2022
Meeting Location: Zoom
Zoom Meeting ID: 401 178 4836, Passcode: 562828
Time: 2:45pm

I. Introductory Procedure
1. Call to Order: The meeting was called to order at 2:51pm by Ryan Noghani
2. Establishment of Quorum: A quorum was established with the following 8 members
present
e Dr. Amanda Bentley, principal
e Errol Garnett, teacher
e Matthew Waggoner, teacher
e Barbara Wucherpfennig, teacher
e Matt Montello, teacher
e Ryan Noghani, student
e Natali Duran, student
e Zoe Milkie, parent
3. Pledge of Allegiance: Ryan Noghani led the pledge of allegiance
4. Welcome and Introductions: Introductions were made

Il. Action Items
1. Approve minutes from regularly scheduled March 21, 2022 meeting
e |t was M/S/C to approve the March 21, 2022 minutes (Garnett/Wucherpfennig)
(8/0/0)
2. Approve minutes from March 24, 2022 special SSC meeting
e It was M/S/C to approve the March 24, 2022 special meeting minutes
(Garnett/Montello) (8/0/0)
3. Approve Categorical Expenditures: none

lll. Discussion/Information
1. Budget Reports by Funding Source
2. Training Topics:

e 2022-2023 Preliminary Budget — Mrs. Schiessel reviewed the preliminary

allocations for 2022-2023
3. School Plan for Student Achievement (SPSA)

e Review DRAFT 2022-2023 SPSA - Mrs. Schiessel reviewed the Draft SPSA for
2022-2023. Mrs. Schiessel reminded the council that even though this SPSA is
written for the coming school year, it is based on the data from the previous
(2020-2021) school year. 2021 Achievement Data was reviewed including most
current CAASPP results, iReady scores for ELA and Math, ELPAC data, and data



related to College and Career Readiness indicators, Attendance and suspension
rates and graduation rates. Mrs. Schiessel explained how the goals in the plan
were rewritten to better align with District LCAP goals. School WASC goals were
also integrated into the plan as these had not previously been included.
Proposed allocations were reviewed and will be updated to align with updated
budget allocations. Any council member with additional feedback or input is
invited to email Mrs. Schiessel directly. Mr. Montello commented that some
teachers would like to have their interactive flat panel monitors mounted in the
classroom (instead of on a rolling cart). Administration will look into the cost of
this to see if it is something that could be included in the budget. Mrs. Milkie had
a question about the attendance rate goal (97%) and expressed concern that this
should perhaps be revised post-Covid. Dr. Bentley will seek clarification on this

point.
4. Local Control and Accountability Plan Input — There was no additional input
5. Reports from Parent Committees
e English Learners Advisory Committee (ELAC) — There was no new information to
report.

e Action Team for Partnership (ATP) — Mr. Garnett shared that there were no
recent meetings, however, parents are always encouraged to participate in the
webinars offered to parents and if they are unable to attend the live
presentation, parents should review the notes and recordings that are available
on the website.

e District Parent Advisory Committee (PAC) — Mrs. Milkie shared that the last
meeting was negative due to concerns about inconsistencies with the budget
and expenditures for the LCAP. Mrs. Milkie reported that there will be an
upcoming meeting with Dr. Burns on May 17 to discuss concerns and give input.
Mrs. Milkie shared that there are three padlets available to collect input on the
LCAP and encouraged all to participate in contributing ideas.

6. Program Reports

e Professional Development Opportunities (Paraprofessionals, Teachers) — Mrs.
Schiessel gave an update on teacher release days.

e Parent and Family Involvement Opportunities — See update from Mr. Garnett

above.
¢ Interventions — No update at this time
7. Principal’s Report — Dr. Bentley shared that there is a lot going on as we enter the final

weeks of the school year. A community-based partnership will provide character development
lessons in Freshman Focus classes. The Prom was last Friday night in Dana Point and was well
attended by students. The school received approval to access ESSER funding for murals in the
front of the school. Progress on these should be visible in the coming weeks. Graduation is just
around the corner, May 26. We are excited about being able to offer many of the end-of-the-
year events in the traditional (in person) format including concerts, award ceremonies and
college signing day.


https://docs.google.com/viewerng/viewer?url=https://www.alvordschools.org//cms/lib/CA01900929/Centricity/Domain/1459/2021_Local_Control_and_Accountability_Plan_Alvord_Unified_School_District_20210709.pdf

IV. Hearing Session/Public Comments

This item is placed on the agenda so that members of the audience have the opportunity to speak regarding subjects or concerns
that do not appear on the agenda. The chair reserves the right to limit the speaking time to three minutes. Government Code
Section 54954.2 and Education Code Section 35154.5 prohibit the council from discussion or acting upon matters not on the

agenda.

V. Adjournment
1. Agenda building for next meeting
2. The next SSC meeting is scheduled for May 23, 2022
3. Adjournment: Action ltem
e It was M/S/C to adjourn the meeting at 3:33pm (Garnett/Bentley) (8/0/0)



