Single Plan for Student Achievement Annual Evaluation
2020-2021

Pursuant to California Education Code Section 64001, the School Site Council
(SSC) must evaluate at least annually the effectiveness of planned activities. In
the cycle of continuous improvement of student performance, evaluation of the
results of goals will provide data to inform and guide subsequent plans.

Annual evaluation by the SSC and local educational agency (LEA) is a critical
part of the continuous cycle of improvement for a school. Furthermore, it is an
integral component of the Compensatory Education (CE) Federal Program
Monitoring (FPM) review process for Single Plan for Student Achievements
(SPSASs). During an FPM review, the SSC and LEA must be able to provide
evidence of the evaluation process to determine if the needs of students are
being met by the strategies described in the SPSA.

The SPSA annual evaluation may be a summary description of the school’s
progress toward implementation of the strategies and actions in the SPSA. The
report may also include a data analysis of the school’s progress towards its
student achievement goals based on local, state, or national assessment data.

During the evaluation process, it is important for the SSC and LEA to exercise
caution about jumping to conclusions about the effectiveness or non-
effectiveness of specific activities and programs without examining the underlying
causes. The SSC and LEA should consider all relevant factors when evaluating
the plan, such as the degree of implementation, student enrollment changes, and
health and safety issues.

Please complete the annual SPSA evaluation using the following questions to
guide the process and assist in developing the site SPSA for the next year. The
completed SPSA Annual Evaluation document should be submitted with the SSC
meeting packet.



2020-2021 SPSA ANNUAL EVALUATION QUESTIONS
Site: Arlanza Elementary School

Plan Priorities

e |dentify the top priorities of the current SPSA. (No more than 2-3.)

e |dentify the major expenditures supporting these priorities.

Plan Implementation

e Identify strategies in the 2020-2021 SPSA that were fully implemented as described in the
plan.

e Identify strategies in the 2020-2021 SPSA that were not fully implemented as described in

the plan or were not implemented within the specified timelines.

What specific actions related to those strategies were eliminated or modified during
the year?
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o Identify barriers to full or timely implementation of the strategies identified above.

o What actions were undertaken to mitigate those barriers or adjust the plan to
overcome them?

o What impact did the lack of full or timely implementation of these strategies have on
student outcomes? What data did you use to come to this conclusion?




Strategies and Activities

Identify those strategies or activities that were particularly effective in improving student
achievement. What evidence do you have of the direct or indirect impact of the strategies or
activities on student achievement?

Identify those strategies or activities that were ineffective or minimally effective in improving
student achievement.

o0 Based on an analysis of the impact of the strategies/activities, what appears to be
the reason they were ineffective in improving student achievement?

= Lack of timely implementation

Limited or ineffective professional development to support implementation
= Lack of effective follow-up or coaching to support implementation

= Not implemented with fidelity

= Not appropriately matched to student needs/student population

= Other

o0 Based on the analysis of this practice, would you recommend:
= Eliminating it from next year’s plan

= Continuing it with the following
modifications:

Involvement/Governance

How was the SSC involved in development of the plan?

How were advisory committees involved in providing advice to the SSC?

How was the plan monitored during the school year?

What changes are needed to ensure involvement of all stakeholders and adequate
monitoring of planned activities and outcomes?




Outcomes
e |dentify any goals in the current SPSA that were met.
e Identify any goals in the current SPSA that were not met, or were only partially met.

o List any strategies related to this goal that were identified above as “not fully
implemented” or “ineffective” or “minimally” effective.

e Based on this information, what might be some recommendations for future steps to meet
this goal?




