La Sierra High School
School Site Council MINUTES
March 21, 2022
Meeting Location https://meet.google.com/owg-fuet-gbc Time 2:45pm

I. Introductory Procedure
1. Call to Order at 2:52pm
2. Establishment of Quorum - in attendance parent Aven Callahan, teachers Briony
Holstein, Kathy Thompson, Arianna Reedy, staff Victoria Anderson, principal Tania
Cabeza, students Brendan Callahan, Ernie Martinez, and Oliver Huerta.
3. Pledge of Allegiance
4. Welcome and Introductions

Il. Action Items
1. Approve minutes from February 28, 2022 - Anderson made a motion to approve
minutes as drafted. Seconded by Cabeza and all were in favor- minutes approved.

lll. Discussion/Information

1. Budget Reports by Funding Source - Cabeza reviewed balances left Title 1 - 10,061
and LCFF LI 6,368.

2. School Plan for Student Achievement (SPSA)

® Review activities for family engagement goal from last meeting and revise
as needed - council discussed the idea of adding a kick off event at the
beginning of next year to increase parent involvement again.

e Monitor implementation of the SPSA goals/actions : focus on last goal of
literacy, present data and brainstorm activities for goal . - Cabeza
reviewed Iready data from last year and Fall of this year showing there
had not been growth, She also reviewed ELPAC testing scores and lack
of growth. Council discussed the following ideas to include in the SPSA
for the literacy goal - incentives and materials for the library, funds for
book fair events, funds for tech apps for reading, funds for reading
posters for teacher classrooms, funds for EL library materials, funds for
Sped library materials, funds for library events and incentives for
community events for reading. Cabeza discussed keeping funds for
training staff in AVID, monthly DLIQ workshops and learning walks as



well as funds for seal of biliteracy events, student recognition.

3. Program Reports
e Professional Development Opportunities (Paraprofessionals, Teachers)-
Cabeza reported WASC teacher leads will be trained and that counseling
team is working on interventions
e Parent and Family Involvement Opportunities - Cabeza reported on
upcoming spring festival and freshman orientation 5/7 as well as as end
of the year events for seniors

IV. Hearing Session/Public Comments

This item is placed on the agenda so that members of the audience have the opportunity to speak regarding
subjects or concerns that do not appear on the agenda. The chair reserves the right to limit the speaking
time to three minutes. Government Code Section 54954.2 and Education Code Section 35154.5 prohibit the

council from discussion or acting upon matters not on the agenda.

V. Adjournment
1. Agenda building for next meeting - review of SPSA goals and approval

2. The next SSC meeting is scheduled for April 26, 2022
3. Adjournment - Holstein made a motion to adjourn at 3:53pm and seconded by

Anderson. All in favor and none opposed. Meeting adjourned.



