SPECIAL SESSION

ALLENDALE BOARD OF EDUCATION

March 9, 2023

A Special Session of the Allendale Board of Education was held in the Brookside School Learning
Commons on Thursday, March 9, 2023. The meeting was called to order by President Amy
Gundersen at 7:06 pm

Roll Call Present: Mrs. Gundersen, President
Mrs. Rosner, Vice President
Mr. Verbel (arrived 7:14 pm)
Mrs. Capano

Absent: Mr. Fliegel

Also Present: Dr. Michael Barcadepone, Superintendent and Mrs. Maria
Engeleit, Business Administrator/Board Secretary

The meeting was immediately turned over the NJSBA representative Matt Lee who explained the
purpose and goals of this second meeting.

He reviewed the basic tenets of the process, explained the purpose of tonight’s session was to
brainstorm what the vision of the District looks like, and then to come together for goal setting.

The group broke into four separate sections and conducted brainstorming sessions to come up
with a vision for the next five years. Each group was asked to come to a consensus on their
visions. When the groups reconvened, they presented their visions, and used the findings to
define 5 key goal areas collectively. This information will be used in the last session to create
goal statements and define objectives.

The last meeting is scheduled for April 13, 2023.

The meeting was adjourned at 8:50 pm.



