Adel DeSoto Minburn Community School District
Board Work Session
District Administration Center, Adel, lowa
July 12, 2016
2:15 P.M.

Present:

President Tim Canney
Director Bart Banwart
Director Kelli Book
Director Rod Collins
Vice President Kim Roby

Superintendent Greg Dufoe
Secretary Nancy Gee

Call to Order/Roll Call: President Tim Canney called the work session to order. Roll call
was taken. Bart Banwart, Vice President Kim Roby, President Tim Canney, Kelli Book
and Rod Collins were present.

Professional Learning Communities (PLC) and District Goals: The Board reviewed the
four pillars of a PLC; mission, vision, collective commitments and goals. They worked
through a more simplified mission statement focused on a commitment to high levels of
learning for all students and discussed the Board’s collective commitments as well as
district learning and financial goals.

RSP & Associates: Rob Schwartz from RSP & Associates shared information from the
last enrollment projections. An on-going tax abatement was not considered in those
projections. The Board discussed how the tax abatement program will continue to affect
the building needs of the school district in the near future.

The meeting adjourned at 4:23 p.m.



