ADM Community School District, in partnership with our communities, is committed to engaging all students in a challenging and
supportive learning environment that ensures individual student success as measured by a comprehensive system of assessments.

“Experiencing Success Today, Achieving Dreams Tomorrow”
5:30 PM Work Session — Book Study
NOTICE OF PUBLIC MEETING

You are hereby notified that the Board of Directors of the Adel DeSoto Minburn Community School District will meet at 4:30 p.m. on
the 8th day of August 2016, for its regular meeting in the District Administration Center Board Room, 215 N. 11t St., Adel, lowa.

The tentative agenda is as follows:

BOARD MEETING AGENDA August 8, 2016
DISTRICT BOARD ROOM 6:00 P.M.
OPENING:
6:00 P.M. Call to order
Roll call

Emergency additions and adoption of agenda

6:05 Consent agenda
Approval of minutes
Approval of bills/claims
Secretary/Treasurer financial reports
Personnel contracts
Handbooks
Additional bus route
Teacher Quality committee members
Open Enrollment
Welcome of visitors and open forum

FOCUS ON LEARNING: PLCs and District Four Pillars

ACTION ITEMS: Board Collective Commitments
Change Order #4 HS/MS Addition and Renovations
Van Purchase
Administration of the 403b Plan
Legislative Priorities
Resolution to close open enroliment in special education in 2017-18

ADMINISTRATIVE REPORTS/DISCUSSION ITEMS:
Construction Report
District Office Building Name
Homecoming 2016
Pre-Service Schedule Review
Transportation — Ride Zones

Other
Closed session for Board evaluation in an employment matter. lowa Code section 21.5 (1) (i)
Adjournment
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