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Athletic Facility Master Planning
August 13, 2015 10:00 AM

Agenda:

l. Welcome/Introductions

Il. Purpose of Committee
To provide district administration and the Board of Education a strategic plan to address our
outdoor athletic facility needs. The final report — prepared by FRK — will include a prioritized list

of improvements with cost estimates and projected timelines.

1. Committee Norms/Guidelines

V. Review of Evaluation of Facilities
V. Site Visits — reflections
VI. Prioritization Exercise

t

Individual review of suggested priorties
b. Small Group Discussion

c. Report back to Committee

d. Consensus Building

VII. Review of Next Steps

a. Turf presentations?
b. Draft Report

Next Meeting Date:
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